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City Centre Initiative Update 
1.0 
Background

The Initiative aimed to create a strategic intervention in the City Centre housing market to ensure the viability of the housing developments are completed and occupied. The proposal aimed to assist the Council in its policy of continuing to regenerate the city centre and to encourage the growth of the city as the key commercial area. The proposal aimed to create an intervention for the Council to build a “local housing ladder” to establish a range of housing for sale, shared ownership and rent.

The model aimed to establish a mutual partnership with equity investors including Leeds City Council, the HCA, an Registered Social Landlord and other equity investors. The initiative was in response to corporate priorities in terms of place shaping and would deliver the additional affordable housing numbers to meet the targets for the city in relation to Local Area Agreements and meets the aims and objectives of the Affordable Housing Plan 2007 -15.

The initial aim was to purchase an empty development. An analysis was undertaken on the available City Centre developments to consider the properties available and a long list was reduced to three key developments based on location, quality and impact.

Savill’s have developed a model to establish a mutual partnership and a financial and legal evaluation has been undertaken to establish the City Council’s position and establish risk. 
The Initiative has concluded and has resulted in the development of a potential model. The model could enable intervention in the private rented market at market rents, to deliver affordable or social rents subsidy would be required. Engagement with the market and a full financial and risk assessment would be required to assess the current market conditions, ownership patterns and investment potential. 

2.0       Next Steps
Investment within the private rented sector is now been considered as a potential strategic intervention within the context of the Leeds City Region Forerunner programme. 

Intervention in the private rented sector to increase the quality and supply of new housing is a key theme within the Leeds City Region’s Housing & Regeneration Strategy. Intervention could ensure that new rented housing provision is high quality in the right locations and Councils could influence development to contribute to place shaping. Developing new private rented sector housing could enable control over the management as well as the development of new homes and enable investment into the sector.  The aim is to expand the concept to consider existing property and new build across the City Region. 

The City Region will produce a strategic overview of development opportunities, projections of economic activity and future growth, population trends and profiles, land holdings and how they will be made available. A statement of related activity which will support the investment, to attract institutional investment sign up and a cross party statement on future development and support for investment in the private rented sector will be required. 

Following a successful seminar for the LCR local authorities a number of Councils have identified land / sites to be evaluated for the potential development of market rented housing. Links are being made  with the HCA’s Public Sector land initiative and the national work being undertaken on the Private Rented Sector Initiative . 

To achieve investment and ‘place-making’ infrastructure investment would be required from the Council’s. Therefore it would be essential to target intervention / new build of private rented housing within existing priority areas. 

The LCR Housing Panel has considered the issue and have concluded that further investigation and modelling is required, this is being undertaken and will be presented to the LCR Housing Panel on the 23rd March 2010. 
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