Highlight Report to the Leeds Housing Partnership Executive Sept 2009
Affordable Housing Delivery

 Aim
To provide Members with an update on affordable housing delivery, including the current position in relation to the Ph1 sites being delivered by Accent HA.  It also includes information on performance and other initiatives being pursued by the Council.
 Leeds Affordable Housing Strategic Partnership Board –Sept 2009
The board will be receiving a report on the progress in relation to the phase 1 sites, details of which are set out below.

Chaucer Gardens, Pudsey, Farrow Rd Armley and Glen Rd Morley have all started on site and are making links to the local community by employing local labour and offering apprentices.

Planning permission has been granted on Corporation St Morley, Highfield Gardens Wortley and Eastleigh House Tingley.

Planning applications have been submitted for the Fairfield’s Estate Bramley and Holmlsey House Ph 1 and 2 at Woodlesford.

Details of the Phase 1 sites

The following schemes have had planning permission granted and have started on site: 

Chaucer Gardens, Pudsey 10x 2bed (3 person) flats (social rent) 6x2bed (3 person) bungalows (rent to Homebuy) There are currently 14 contractors on site, 6 of whom are classed as local labour.  A trainee bricklayer and joiner have been appointed.

Glen Rd,  Morley 13x3bed (5 person) houses (7 social rent and 6 rent to Homebuy) 10x2 bed (4 person) houses (5 social rent and 5 rent to Homebuy)  Two apprentices will be taken on at this site as well as local labour,(awaiting confirmation of final numbers)

Farrow Rd, Armley 10x3bed (5 person) houses (rent to Homebuy) 6x3bed (5 person) houses (social rent) 8x4bed (8 person houses) (social rent) 15 contractors currently on site, 3 classed as local labour and including one trainee site engineer.

Highfield Gardens Wortley 
Planning permission has been granted for this scheme.  The purchase of the land has now been completed by Accent HA.   Accent HA is working in partnership with Unity HA on this site and the proposed development includes:

Unity HA
11 units for social rent and 8 shared ownership units

Accent HA
11 units for social rent and 11 for shared ownership

The development includes 8 bungalows for the elderly which will be for social rent.  Start on site commenced in August 2009.  
Holmsley House, Woodlesford

Following initial consultation with Ward Members, discussions are taking place regarding Ph2 of the site.   Member and Resident consultation is ongoing.      Existing residents will be given first option on the new accommodation.  A planning application for both phases has been submitted and a decision is expected in September 09 with start on site expected in November 09.  The Homes and Communities Agency have stated that they will make grant available for Ph2 of the development and that this will be dealt with via a replacement bid.

Eastleigh House, Tingley

Planning permission has been granted for this scheme.   The proposal is to build 25 social rented units for the elderly.  It is anticipated that the land will be sold in December 2009 with a start on site in January 2010.  There are access issues with the Independent Living Scheme, and issues relating to the future maintenance of the green space still to be resolved.

Fairfields, Bramley

A planning application has been submitted for The Fairfields, there has been an amendment to the scheme, resulting in the number of units being reduced from 134 to 132. The units were lost on site C (A2 apartments). As such a planning submission has been made on 132 units.  A planning decision is expected mid September 2009.  Accent HA will then commence phase 1 of the development which involves the construction of 32 units all of which are social rent in October 2009.  
A project group consisting of WNW ALMO, the Affordable Housing Delivery Team, Accent HA, and Firebird has been assembled in order to oversee the development and ensure that the site acquisition, procurement, planning, funding arrangements, decanting and demolition, and consultation exercises are all carried out appropriately.  

Corporation St

Planning Permission has been granted for 22 two bedroom flats for the over 55s all for social rent.   Groundwork Trust has secured another site in Morley and will be vacating the site at the end of October 2009.    Accent HA will to hoping to acquire the site in December 2009 with a view to starting on site in January 2010.

The Homes and Communities Agency have stated that they will make an allocation of grant available for this scheme and that this will be dealt with as a replacement bid.

 Affordable Housing Audit and Delivery 2008/09
Performance

Delivery of affordable housing in Leeds 2008-09
Between 1st April 2008 and 31st March 2009, 410 affordable housing units were delivered in Leeds.  This was above the target of 300 set for this year. This target was achieved by a range of mechanisms that are set out below.

The majority of new affordable housing units delivered in 2008/09 were through the planning system.  There was 214 units (52%) acquired by Registered Social Landlords (RSLs) on new residential developments in 2008/09.   
Grant secured via the Homes and Communities Agency (HCA) made up 25% (101 units) of new affordable housing units delivered in Leeds last year.  The other 23% were delivered through local and national Government schemes such as, Open Market Home-buy, Golden Triangle Home Buy Plus, Homebuy Direct and First Time Buyers initiatives.   
Of the 410 affordable units delivered in 2008/09, the majority were for social rent (36%), followed by 32% for shared ownership/equity share; 26% for submarket/intermediate rent and 6% for discount for sale.  

Of the 315 affordable units delivered in 2008/09 via the planning system, and via HCA grant funded schemes combined
, the majority were flats (58%) followed by houses (38%).
   The majority of which were 2 beds flats (41%) followed by 3 bed houses (26%).  

The majority of affordable housing units acquired in 2008-09 by RSLs via the planning system (Section 106s) alone (214 units) were 2 bed properties (49%).  Of these 2 bed properties 36% were flats and 13% were houses.   Traditional family housing (2+ houses) made up 42% of the total number of affordable housing units acquired by RSLs on new residential developments via the planning system (S106s) in 2008-09. 
The majority of affordable housing units delivered on schemes which received HCA grant funding alone (101 units) in 2008-09, were 2 bed flats (41%), followed by 3 bed houses (26%) 

Projections for the delivery of affordable housing in Leeds in 2009/10.
The table below shows the delivery of affordable housing in Leeds last year, and those which are forecasted to be delivered over the next two years.   

	
	Actual
	Predicted

	Predicted


	Delivery Mechanism
	2008/2009
	2009/2010
	2010/2011

	S106
	214 (52%)
	50 (9%)
	100 (10%)

	Grant Funded
	101 (25%)
	214 (42%)
	624 (59%)

	Government Initiatives
	69 (17%)
	250 (49%)
	300 (28%)

	Others
	26 (6%)
	0 (0%)
	27 (3%)

	Total
	410
	514
	1051


It is evident from this table that the in 2009/10 that the LAA Target of 500 new affordable housing units should be reached, however this is dependant on 250 of the 500 Homebuy Direct allocations to Leeds completing in that year.  In the following year (which will see the delivery of 153 units on the phase 1 Affordable Housing Strategic Partnership sites) this should exceed the LAA Target of 1000 new affordable housing units, however again it is predicted that 300 out of the 500 allocations for Homebuy Direct will complete in that year.

 National Affordable Housing Programme (NAHP) 2008/11 

Outcome of the HCA mini bidding round June 2009.

In June 2009 the HCA announced the outcome of the recent mini bidding round.  This resulted in funding for 6 schemes, with a total of 140 new affordable housing units to be delivered and a total grant allocation of £4,908,000.  The successful schemes included:

· 140-142 Chapel Town Road (11 units) to be delivered by Unity Housing Association

· Chapel Hill, Morley Bottoms (22 units) to be delivered by Yorkshire Housing Association

· Harehills Lane,  (19 units) to be delivered by Chevin Housing Association

· Granary Wharf, (28 units) to be delivered by Chevin Housing Association

· Easel off the shelf, (60 units) to be delivered by Chevin Housing Assertion

The HCA has advised that future allocations for the remainder of the National Affordable Housing Programme for 2008-11 will revert back to allocation through a process of continuous market engagement, as previously introduced by the Housing Corporation.

The Kickstart Programme
This initiative has identified £400m nationally to support schemes both within the public and private sector to assist with the current housing market difficulties. Within Leeds the EASEL scheme has been submitted by Bellways and the Council is aware of other schemes such as the Urban Splash development at Saxton Gardens as examples.
The Homes and Communities Agency are currently evaluating the schemes and will be prioritising schemes across the country to move forward for the next stage of the evaluation process.

 LANewbuild
This initiative   provides £100m nationally for local authorities to build council housing let at target rents on sites that would not normally be developable. 

The Affordable Housing Delivery Team is now working with the Homes and Communities Agency and has submitted a bid in the first round of bidding.  Work is underway to prepare a second bid for the October bidding round.
This approach will build upon the work already undertaken by the Council in terms of its own Council House Built Project that has now through the Affordable Housing Strategic Partnership Board agreed at its June meeting for the successful partner – Keepmoat to develop the three sites originally identified by the council's Executive Board in April 2008
The three ALMO’S made submissions to the Homes and Community agency in respect of the Social Housing Energy Efficiency Programme and have all been successful and secured efficiency savings for over 4,000 properties.
City Centre Initiative
An officer group has now been established to consider the establishment of a mutual partnership and is in the process of reviewing a range  information to understand how the partnership could work and the range of tenures and will be reporting back on progress on a regular basis to Chief Officers and Lead Members.
Ernie Gray and Megan Godsell
Affordable Housing Delivery Team

Sept 09
� Information is not currently collated on tenure type for those units delivered via government initiatives. 


� The other 4% acquired were bungalows.


�   collated over the year from RSLs.


� This is a predicted figure and may go up or down subject to the conditions of the housing market.





