Housing Equality Group
Draft

Terms Of Reference 
Background

Leeds is becoming more diverse. The prosperity and cohesion of all communities are affected by different age, gender, disability, religious and sexual orientation profiles. Knowledge of the needs of different communities and key equality gaps should inform strategic priorities and direction. Narrowing equality gaps and improving the housing and housing services of different groups is the key focus of the Housing Equality Group.  
Purpose

The purpose of the group is to monitor and co-ordinate the delivery of housing outcomes to the people from six equality strands – Race, Gender, Disability, Age, Faith and religion and Sexuality with a view to recommending the best way of organising  services, resources and new development to meet their housing needs.

Objectives 
· To promote and prioritise the housing needs of the people from all six equality strands. 
· To provide direction, governance and steer the implementation of the BME Housing Strategy Action Plan and to ensure that it is achieving the changes required, and meeting the desired aims and outcome objectives.
·  To oversee and steer the review or development of Disabled people housing strategy and LGBT Housing Strategy.  
· To influence and ensure that new housing policies and strategies addresses the housing inequalities. 

· To ensure that housing providers have effective equality monitoring systems in place and use the information to improve access and service quality.  
· To facilitate continuous improvement in service delivery relating to equality and diversity. 

Membership

· Members of the Group will normally be of sufficient seniority to be able to take decisions on behalf of their organisations.
· Members will act as champion to take the work forward, and to take responsibility, both individually and collectively, to unblock obstacles to progress.

· Members will be expected to take responsibility for communicating effectively into and out of the organisation they represent.

· Other organisations or individuals may be invited to participate in work in developing and implementing the strategy on an ad hoc basis.

· Staff to support the Housing Equality Group : 
1. Housing Strategy & Commissioning Manager
2. Housing Equality Manager

3. Project Officer

4. Staff responsible for reporting on key areas of the action plan and its implementation

· Other members may be invited from time to time as required by the agenda.
· Each member will be able to nominate a deputy if they wish, however, this person must be able to actively participate in the decision making process.

· Other subgroups and project groups will be established from time to time to undertake specific pieces of work. Membership will be taken from the organisations below and others as appropriate.

Members : 
Housing Strategy & Solution
Affordable Housing Strategy Team

Strategy & Intelligence Director: Re-new 
Leeds Tenants Federation

Unity Housing Association

Leeds Federated HA

Connect Housing

Chevin Housing Group

Leeds & Yorkshire HA 

Service User rep

Community Safety
East North East rep

Aire Valley Homes rep

West North West rep
Frequency 
The Housing Equality Group will meet bi-monthly at least covering two equality strands in each meeting. The extra meeting will be arranged if required.
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