Leeds Housing Partnership Executive 6th September 2009

Leeds City Council Regeneration – Projects Update

Introduction 

This is a report to update the Leeds Housing Partnership Executive on the progress of regeneration projects in South, West and East Leeds currently being undertaken by Leeds City Council Regeneration Service, Environment & Neighbourhoods Directorate. 
1.0
Beeston Hill & Holbeck and Little London Housing PFI

1.1 Public consultation on the PFI proposals was undertaken during July across both Beeston Hill & Holbeck and Little London.  The format for this was set by the Council with responsibility for the content given to the two bidding consortia.  Drop in events were held in community venues and at the Holbeck Gala, covering daytimes, weekends and evenings. Over 200 people attended and engaged in discussion with the bidders about their proposal and with Council officers in attendance about the process and timescales.  


1.2 In addition the Community Advisory Groups (CAGs) established for each area of the project have completed their dialogue with the bidders and will obtain feedback from them in September on how their comments and issues have been integrated into the proposals.  The Council is currently discussing with the CAGs how they can further input into the assessment of final bids.


1.3 As reported at the last Board, interim bids will be submitted at the end of August, allowing the Council to assess their readiness for submission of final tenders.  It is currently anticipated that final tenders could be submitted by late October.


1.4
Bidders will present their draft planning proposals to the Council’s Plans Panels in early September as a pre-cursor to the selected Preferred Bidder submitting planning applications early in 2010.
2.0     Round 6 Housing PFI – Lifetime Neighbourhoods for Leeds

2.1
The Lifetime Neighbourhoods for Leeds project seeks to strengthen existing neighbourhood regeneration strategies by focusing on the provision of high quality homes and services for older people.  The project focuses on the impact that delivering transformational change in services and housing for older people can make to the long term sustainability of local neighbourhoods.
2.2
The project is closely aligned with existing regeneration activity in EASEL, West Leeds Gateway/Leeds Bradford Corridor, South Leeds and Town & District Centres, the Leeds Affordable Housing Strategic Partnership (LAHSP) and NHS Leeds’ LIFT programme.
2.3
An important ambition in the project is to deliver housing with minimal environmental impact and to reduce fuel poverty.  Therefore, as part of the project the Council will ensure new homes are built to meet the Code for Sustainable Homes Level 5 as a minimum.
2.4
Progress during the last quarter:


Scope:

· In July, HCA approved scaled back EoI and requested submission of Outline Business Case (OBC) for up to £183m of PFI credits;

· Project scope revised (identifying numbers, mix, priority areas/major sites and additional site locations based on site suitability). Remains subject to HCA approval and wider stakeholder consultation.

Outline Business Case (OBC):
· Older Persons Housing Market Assessment completed by Outside UK which indicates broad support for proposals and areas for refinement of OBC;

· HCA’s PFI Team visited Leeds for an OBC development meeting on 19 August 2009; 

· Stage 1 site checks have been commissioned for all proposed sites.

2.6
Next Steps
Key priority over next few months is consultation and negotiation on site specific proposals with wider stakeholders including:

· Ward Members;

· Area Committees;

· ALMO Chief Officers and Boards;

· Older Peoples Reference Groups;

· Affected tenants and residents.

Subject to the consultation and prior to submission of the OBC detailed reports on the full scope and proposals of the project will be presented to:

· Round 6 Strategic Client Team;

· PFI Project Board;

· Council’s Corporate Leadership Team;

· Council’s Executive Board (scheduled for 4 November 2009).

2.8
Wider Sheltered Housing Strategy

· The Project Team are also working on wider strategy for sheltered housing stock to pick up issues not dealt with as part of this programme, particularly bed-sits, in conjunction with Housing Strategy & Solutions Group, Affordable Housing Team and ALMOs;

· Options/suggestions likely to include:

· Conversion of further suitable sheltered schemes to Extra Care;

· Conversion of adjoining bed-sits to 1-bed units;

· Closure and inclusion of sites in Affordable Housing Strategic Partnership;

· Re-classification of some sheltered units as general needs stock.
3.0  
Leeds Bradford Corridor
3.1
The Board composition has been set with 7 members each confirming their commitment. The chair will be Cllr Adrian Naylor (Bradford), Cllr Andrew Carter (Leeds - Vice Chair), HCA - Naz Parker Director of Investment, Mike Bridge Yorkshire Forward AD for West Yorkshire Strategy, Metro (John Henkel Director of Passenger Services or David Hogarth Director of Development), 2 Officers from Leeds and Bradford (Paul Langford Chief Housing Officer Leeds and David Shepherd Assistant Director for Housing Bradford).
3.2
re’new will continue to feed into the Strategic Framework following a successful meeting held in August to kick off the process. The Framework will be continuously refined as required with input into Board as required. The next Board meeting has now been finalised for Nov 11th 2009. It has taken longer than expected to organise this but it has allowed a Strategic Framework to be prepared as well as a draft programme for the next 3 to 5 years. The Board will be outward facing to the City Region and has been pitched to sit above existing governance structures in the Corridor. This will stop unnecessary duplication and allow a strategic approach to be taken.

3.3
The Corridor continues to feature in the City Region Forerunner Bid and submissions made on behalf of the Programme Manager have been made to ensure that the Corridor remains a priority for funding.
4.0  
West Leeds Gateway

The City Projects Team have prepared a draft Strategic Delivery & Investment Plan (SDIP) for the WLG which will accompany the Area Action Plan which is due to formally deposited in October and submitted to Government Office for Yorkshire and the Humber early in 2010.  Following a public enquiry which is likely to take place in summer 2010, the plan will be adopted, incorporating amendments made by the Planning Inspector. Work has also continued on progressing key projects in the gateway area;

New Wortley:
· Following approval from the Council’s Housing Panel to demolish a total of 36 properties (5 T-blocks (6 flats in each) and 6 adjoining houses), West North West Homes Leeds continue to investigate re-housing options for the 11 remaining residents, including one owner occupier.  It is anticipated that demolition will take place by the end of the 2009/10 financial year.

· The Council is still seeking to acquire Holdforth Place (former Children’s Home), a cleared site in the middle of the New Wortley estate.  The matter, which was originally scheduled for conclusion by the end of 2008, has been delayed due to ownership and legal issues.  It has emerged that the site is not in HM Treasury ownership as previously believed, and work is ongoing to trace the land owner or if deceased, beneficiaries of his estate.  The site is included as a priority location in the PFI Round 6 proposals.
Affordable Housing:
Fairfields, Bramley
· A planning application has been submitted for 132 units and a decision is expected in September. 

· A project group consisting of WNW ALMO,  the Affordable Housing Delivery Team, Accent HA, and Firebird  has been assembled in order to oversee the development.
· Grant funding has been secured and Accent are in a position to borrow private finance.
Farrow Road, Armley

· The scheme consists of 10x3b/5p houses (rent to homebuy) 6x3b/5phouses (social rent) 8x4b/8p houses (social rent).
· This scheme started on site in April and currently there are 15 contractors on site, 3 classed as local labour including one trainee site engineer.  

Highfield Gardens, Wortley

· Planning permission has been granted, and Accent are intending to start on site in September.  

· Accent HA are working in partnership with Unity HA and the  proposed development includes:

· Unity HA, 11 units for social rent and 8 shared ownership units

· Accent HA,
11 units for social rent and 11 for shared ownership

· The development includes 8 bungalows for the elderly.

5.0  
South Leeds

A number of successful area based regeneration initiatives are taking place across South Leeds, however there is need for a long-term, coordinated  approach for the entire South Leeds area.
There are a number of key issues which face South Leeds, including high levels of worklessness and unemployment, pockets of multiple deprivation, poor quality environmental conditions and an inadequately integrated public transport network.
An Investment Strategy for the South Leeds area is to be produced which will provide an overarching approach to regeneration and development.  This will link, support and strengthen the existing area based regeneration work.
Work has continued to establish the governance arrangements to support this work.  The first Steering Group meeting is to take place over the coming month and a workshop for wider stakeholders is due to take place on 10 October at Elland Road.  This will seek input from a wide range of stakeholders including residents, politicians, and private, public and voluntary sector organisations. 
Ongoing stakeholder input take place through a Partnership Engagement Group which will be established following the workshop day.
Following the initial workshop, the Investment Strategy is anticipated to take in the region of 9 months to complete.
6. 0 
East and South East Leeds (EASEL)
6.1
The council continues to seek to facilitate efforts to keep the two EASEL phase one sites active throughout the recession.  The council has used £2m of its resources to fund the purchase of 20 units for social or intermediate rent.  Agreements are being made for the delivery of 60 affordable units through additional HCA funding and the both sites have progressed through the first round Kickstart appraisals.

6.2
The council has submitted a first round bid for Social Housing Grant for two further phase one sites which could deliver 54 social rented units.

6.3
The EASEL area remains a key regeneration priority and the Council is working very closely with the government agencies on these targeted responses to very challenging economic conditions.  
Recommendation: Leeds Housing Partnership is recommended to note the content of this report and highlight any issues of importance.
