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Leeds Housing Partnership Executive Agenda

1.00pm, Monday 9th November 2009 

          3rd Floor, Mill 1, Mabgate Mills,  Leeds

1.
1.00pm Introductions and apologies

2.
1.05pm  Minutes from meeting of 7th September 2009*

3. 
1.10pm  Matters Arising


a)
Highlight report on Housing Supply and Affordability (LC/EG)

b) 
Highlight report on Housing and Environmental Quality (AB)
c)  
Highlight report on Independent Living (RM)
d) 
Housing and Equalities Working Group (AA)


4.

Meeting 2
Housing and Regeneration
Strategic Housing Outcomes

· Ensuring use of housing land and assets supports wider regeneration programmes 

· Creation of pathways for neighbourhoods to influence decisions at neighbourhood level

· Supporting integration and cohesion at a neighbourhood level

1.50pm Background papers on Housing and Regeneration Schemes (CA)
a) EASEL
b) Beeston Hill/Holbeck and Little London PFI
c) West Leeds Gateway/Leeds-Bradford Corridor
d) Middleton Regeneration
e) Investment Plan for South Leeds
5.
2.15pm 
How can the Leeds Housing Partnership support and influence the emerging 
Investment Plan for South Leeds?

6      
3.40pm  Any Other Business

7.
Next meeting:   
11th January 2010, Mabgate Mills, 1pm-4pm. 




Theme:   Housing Supply and Affordability




Items on:  
LDF Core Strategy
Leeds SHLAA
Affordable Housing SPD

Affordable Housing Delivery

*
Paper attached     
**
Verbal    ***
Presentation
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Leeds Housing Partnership Executive

Minutes of the meeting held 

Monday 7th September 2009, 1pm at Mabgate Mills

Present:


Ali Akbor (AA), Unity H.A

Michelle Anderson (MA), LCC Regeneration

Andy Beattie (AB) LCC Environment and Neighbourhoods

Paul Belbin (PB), Foundation Housing
Jenny Brierley (JB), Connect Housing 

John Clark, (JC) Aire Valley Homes

Liz Cook (LC), LCC Housing Services

Phil Crabtree (PC) LCC Development Department

Marcia Cunningham (MC), GOYH

Mark Johnson (MJ), Dacre Son & Hartley

Huw Jones (HJ), re’new (Chair)

Paul Langford (PL), LCC, Housing Services

Jimm Reed, Coho (JR), 

Mathew Walker, (MW) Leeds Federated HA
In Attendance 
Rob McCartney (RM), LCC

Catherine Fay, re’new

Daniel Haynes, re’new
Charlotte Brown, re’new
1. Apologies  – had been received from Steve Williamson, re’new (Chair) , Mick Ward, LCC Adult Social Care, Christine Addison, LCC Regeneration , Steve Speak, Stephen Boyle, LCC Regeneration, Chris Town/Steve Kettlewell, LRPA, and Tim O’Shea, LCC Adult Social Care.
2.
Minutes of the Meeting held on 6th July 2009

2.1
The minutes were agreed as a true and accurate record with the exception that Andy Taylor was not in attendance.
3.
Matters Arising

a) Highlight report on Housing Supply and Affordability (LC/EG)

LC stated that there has been positive progression on sites.
With regards to affordable housing, LC stated that 410 units had been delivered in Leeds between 1st April 2008 and 31st March 2009. This was above the target of 300 for the year.

RM noted that there was a positive outcome to the National Affordable Housing Programme bidding in June, details of which are in the report.  LC noted thart Government announcements on the ‘Kickstart’ and Local Authority New Build initiatives were expected the following week.
LC noted that the City Centre Initiative is at a stage where a financial model is required and that one should be completed w/c: 14th September 2009. PL noted that a RIEL Investment Trust could be looked at to see whether they are one and the same. PL noted that he had been asked by the Leeds City Region Leaders Board to explore REITs and noted the following:-

· LC’s team will be conducting the research

· Pilots are being held around the country

· The initiative is targeting open market renting

· Yorkshire Bank have shown interest in the scheme

· The scheme is not focused on affordable housing

JB asked whether the scheme offers on an on-going revenue return, PL stated that the scheme will not provide any serious revenue return for a substantial period of time. PL was asked whether the scheme would be managed by Leeds City Council, PL stated that it is too early to say.  

It was requested that Affordable Housing Strategic Partnership Board reports be circulated to LHP Executive members.  This was agreed (Action:  LC)
b) Highlight report on Housing and Regeneration (CA)

MA referred to item 6 on East and South East Leeds (EASEL) and that applications for £6m under the ‘Kickstart’ initiative had been received   LCC are seeking planning applications by the end of November, with the intention to go to the Executive Board for appraisal on 4th November. 

Phil Crabtree (PC) gave a brief outline on the proposed Investment Project for South Leeds Investment Strategy which will focus on a ‘public private partnership and coordinating the actions of existing South Leeds initiatives with an aim to speed of delivery.  PC noted that a wider stakeholder meeting will take place on 10th October, and that invites for groups around the area will be sent out w/c 14th September. Members with connections in South Leeds agreed to ensure their attendance. It was noted that Councillor Angela Gabriel (Beeston Hill and Holbeck Regeneration Board) and Councillor Judith Blake (Middleton Regeneration Board) are on the project Steering Group.
c) Highlight Report on Housing and Environmental Quality (AB)

Strategy Development: Members of the partnership received a progress report with regards to the Leeds Housing Strategy and Private Rented Sector Strategy schemes and are scheduled for consideration and approval at the Executive Board in October 2009. It was also noted that the meetings with NHS Leeds and DCLG with regards to seeking support to a joint agenda focusing on addressing excess cold and falls prevention had taken place, that the outcome of the meetings seemed very positive and that the business case for joint investment is to be worked up for future consideration.

Capital Programme Investment: It was stated that the delivery of the programme for 2009/10 as previously reported, is progressing well. There is a need to look at future programmes, as a 10-20% cut in Leeds private sector housing funds being a possibility. It was also noted that a number of different funding streams are currently being pursued at the moment.

Energy Efficiency Investment: Members of the partnership received information with regards to a recent announcement on the potential bid for funding in relation to the Community Energy Savings Programme (CESP). This involves making one or more bids for funding to support improvements to energy efficiency in one or more lowest income decile IMD areas. Leeds has 51 areas (each area with 700 + dwellings) which qualify for the funding. It was noted that the programme is limited to 100 nationwide and that Leeds would be lucky to secure funding for one IMD area.  The next phase of the Energy Efficiency Area Based Initiative (door to door offering energy efficiency packages) is in preparation. This has a budget of approximately £3.5m per IMD area.  The wards below are ranked from 19th to 28th worst wards for EE and the door to door initiative is set to start early winter 2009, covering 7,100 homes:-

Beeston and Holbeck

City and Hunslet

Armley

Pudsey

Ardsley and Robin Hood

Morley South

Bramley and Stanningley

Chapel Allerton

Kippax and Methley

Farnley and Wortley

Private Rented Sector Activity:-

AB noted that Leeds now has 2600 houses in Multiple Occupation under the national mandatory scheme, representing approx 18% of all licenses issued nationally. 

· All licensed properties have been priority rated for inspection and officers are currently undertaking surveys to ensure that all conditions are applied with and also to assess housing conditions to ensure there are no hazards under the Housing, Health and Safety Rating System (HHRSR) as defined in the Housing Act 2004.

· 6 recent successful prosecutions taken against landlords who have been found operating high risk HMO’s without applying for a license, with a further 12 cases listed for hearings or where prosecution files have been prepared.

· 1182 households received Warm Front grants to improve their energy efficiency.

· 402 households benefited from having at least one category 1 hazard removed from their property, at least 336 of them were the removal of the most common hazard, excess cold.

· Under HMO licensing arrangements, over 2600 properties have been licensed and the first 360 risk assessed high priority properties have been inspected to assess compliance or otherwise with license conditions, resulting in 58 Cat 1 and 139 Cat 2 hazards been identified and remedied.

· By the end of March 2009, there were 18599 bed spaces owned by landlords who are members of the Leeds Landlords’ Accreditation Scheme.

· 3176 long term private sector empty properties were returned to occupation as a result of the local authority. 3 CPO’s confirmed and a further 30 long term empty properties have been identified as priorities for actions in 2009-2010.

· As part of the regeneration of areas of Leeds, 34 obsolete properties were demolished. A projected further 250 are planned for the next two years. 

· Through the administration of disabled facilities grants, 784 households with a disabled family member were assisted with improved facilities and mobility around the home.

There was discussion with regards to numbers of student requests for accommodation decreasing, despite the amount of students increasing and whether this was down to the recession. The general feeling was that due to the recession, students were staying at home while they study to save on outgoings.  HJ stated that a revision of the existing student housing strategy was now probably needed.

4. Access to Housing

Background papers were given out to members of the partnership on Independent Living and Older Persons Housing issues and PFI Round 6

Housing Options:  RM noted that an emphasis was being placed on homelessness prevention and reducing placements in temporary accommodation (‘traditional’ and private rented sector).  RM also noted a shifting emphasis to utilizing lettings to private rented accommodation.  RM noted that the mediation service was being tendered and a preferred bidder would be announced shortly.
Supporting People:  It was noted that going forward there are two main issues. The anticipated funding cut by £1m for 2010-2011 and what impact this will have on the scheme. At the moment the scheme is in a healthy position, but going forward there is a need to consider what options there are for the future. PL said that by working closer together, it would give more opportunities in terms of offering affordable housing solutions.

BME Housing Strategy:  RM noted the need to update the Action Plan to the strategy and that the existing BME Housing Strategy group would be re-orientated to consider wider equality issues.  A report on this would be brought to the next LHP Executive meeting (Action:  AA)
5. How can we enhance support and assistance provision for vulnerable people in Leeds over the coming years?

The discussion ranged around a number of issues.  

Concerns were expressed with regards to landlords evicting vulnerable people due to rent arrears. JC expressed support for a prevention mechanism to be put in place so that people are given options when this occurs, also that ALMO’s have to look behind the issues of why tenants go into arrears at an early stage to prevent eviction.  PB asked how other ALMO’s outside of the Leeds Housing Partnership would know about this proposed scheme.    LC suggested that for the future, by working in partnership the emphasis will change from eviction to prevention. JB asked whether this can be incorporated into the private sector as well.  JB said that feedback on the private sector would be helpful as there are concerns regarding the standard of private sector properties and also whether the landlord has accreditation. PL stated that there is a dedicated resource at LCC with regards to inspecting private landlord properties and also checking whether the landlords have the correct accreditation.  AB voiced concerns with regards to the properties that private landlords let, but even more so, the way private landlords manage their tenants. Suggestions from the partnership were the possibility of providing training for both tenants and landlords, but PL noted that the anticipated future funding cuts would make this training difficult to finance.

Allocations policy was discussed and the issues surrounding the situation whereby the majority of lettings were being made to priority, and often vulnerable, households leading to concentrations of vulnerable people in some areas and hostility from existing households.  It was suggested that following the paper submitted recently to LCC Executive Board on allocations, that an event be held to discuss the issues and the pro’s and con’s of change.  It was also suggested that a future LHP Forum meeting could be devoted to the subject  MC noted that GOYH were hosting a seminar on 8th October at their offices at Lateral on allocations policies.

JC noted that it is difficult to get feedback from a high number of vulnerable people (such as number of people on benefits to number of people in debt)and there needs to be more interaction with tenants to achieve this. HJ commented that people moving from benefits to low paid work may suffer with finances and that more research needs to be done in this area.

HJ noted that existing ways of providing and managing housing and support for older people may not be in line with the changing nature of aging. With older people living longer and being able to and wanting to live independently for longer, then a ‘recalibration’ of provision may be required.  This could be linked to ‘invest to save’ initiatives.   

The issue of housing management for vulnerable people was also discussed.  This focused on the need to move from traditional ‘property management’ models to ‘personalised housing management’ where the emphasis is placed more on managing tenants and where individual tenants are provided with levels of management and care appropriate to their requirements. It was noted that this would require a degree of organizational culture change to implement.

BME – Housing issues are still the same as they were four years ago. There are still issues with regards to the poor living standards some BME tenants experience, especially in private rented housing. There is a greater challenge with regards to the number of houses available as more young families require housing and the elderly are living longer. There is a need to look at targets for this for the future.  Another concern is with elderly BME residents holding some of the larger properties available and with times changing away from the traditional ways of generations of families living together to young families wanting their own property, this is a great challenge which is only going to become more of an issue with time. MA asked whether there is a requirement to look into the different needs of the young and the elderly? LC confirmed that research had been done in this area and that it showed that the trend is more young people are wanting to live ‘near’ their family, but not necessarily in the same property.

A number of potential actions for the LHP Executive to take forward were noted:

1. To hold a LHP Forum meeting on vulnerability and personalized housing management

2. To hold an LHP Forum meeting on Allocations Policy and local lettings

3. For members to ensure that the organizational culture of their organizations can support a move towards or enhancement of ‘personalised housing management’

4. For members to promote the collation and analysis of information on the individual needs and requirements of tenants

5. For members to promote the identification of common service needs in relation to vulnerable people and personalised housing management and explore the scope for joint commissioning

6. To review the needs and requirements of BME households and communities

7. To consider further financial inclusion provision for vulnerable residents 

8. To further consider the issues connected to helping claimant tenants and residents back into work without affecting their ability to pay their housing costs.

Actions from the meeting

· LC to ensure that Affordable Housing Strategic Partnership Board reports be circulated to LHP Executive members.

· Members with connections in South Leeds agreed to ensure their attendance at the Investment Project for South Leeds Stakeholder event on 10th October 2009

· AA to send HJ a copy of the report on reorientating the BME housing strategy group towards wider equality issues for discussion at the next LHP Executive meeting 
Item 3d

Report to the Leeds Housing Partnership:   Housing Equality Task Group

Purpose 

This paper seeks approval to replace the BME Housing Strategy Task Group with Housing Equality Group.

Background 

BME Housing Strategy Task group was established to develop BME Housing Strategy and to monitor the implementation of the BME housing strategy action plan. The dedicated post and the steer from the BME Housing Strategy Task Group led to the delivery of the BME Housing Strategy Action Plan. 

The BME Housing Strategy Task Group is a strategic group but the effectiveness of the group has perhaps been impaired by attendees not always being senior representative of particular organisation. This is an issue that will need to be addressed in the membership of the reconfigured Housing Equality Group.

Progress so far 

Performance and Progress return template has been developed to monitor the delivery of the BME Housing Strategy Action Plan. The information has been collected for the two consecutive years 2007/08 and 2008/09. The BME Housing Strategy Action Plan has been updated based on the returns.

The performance and progress returns show significant improvement in the BME Customer’s Satisfaction, Customer profiling, Lettings to BME tenants, Improving housing quality and implementation of Equality Diversity Strategies.  

Reason for change to Housing Equality Group  

· Leeds is becoming more diverse, the ‘super-diversity’, resulting from recent migration, presents new policy and practice challenges and the nature of long – established communities is also changing. Some are experiencing new forms of discrimination, while others fulfil aspirations that are very similar to those of equivalent white communities.

· The prosperity and cohesion of all communities are affected by different age, gender, disability, religious and sexual orientation profiles. Housing providers are under enormous pressures to address other equality strands and they feel they could learn from each other and share best practice.  

· The equality impact assessment process require organisation to assess the impact of the new policies and their implementation is likely to have on people, depending on their race, gender, disability, faith, age and sexuality. The assessment covers what actual or potential effects of a policy are once it is put into practice, and highlights any concerns about the way it is (or is not) working. For this reason, not only is the policy assessed, but also the service function that implements the policy.      
· Equality Bill - The Equality Bill was published in April 2009.  The Equality Bill is intended to simplify and significantly strengthen Britain’s anti-discrimination legislation and is planned to take effect from autumn 2010. The Equality Bill will place a new duty on Government Ministers, departments and key public bodies such as local authorities and NHS bodies to consider what action they can take to reduce the socio-economic inequalities people face.

  The duty will affect how public bodies make strategic decisions about

   spending and service delivery. It will enshrine in the law the role of our    

   key public bodies in narrowing gaps in outcomes resulting from socio-
   economic disadvantage.
· There is greater interest from housing providers to be involved and engaged in addressing wider equality agenda and work together to share good practice. 

Recommendations 

· To receive the content of this paper and agree the establishment of the 

           Housing Equality Group.

· To approve the Terms and Reference of the Housing Equality Group (See below)  

Neera Tyagi

September 09

Housing Equality Group

Draft

Terms Of Reference 

Background

Leeds is becoming more diverse. The prosperity and cohesion of all communities are affected by different age, gender, disability, religious and sexual orientation profiles. Knowledge of the needs of different communities and key equality gaps should inform strategic priorities and direction. Narrowing equality gaps and improving the housing and housing services of different groups is the key focus of the Housing Equality Group.  

Purpose

The purpose of the group is to monitor and co-ordinate the delivery of housing outcomes to the people from six equality strands – Race, Gender, Disability, Age, Faith and religion and Sexuality with a view to recommending the best way of organising  services, resources and new development to meet their housing needs.

Objectives 

· To promote and prioritise the housing needs of the people from all six equality strands. 

· To provide direction, governance and steer the implementation of the BME Housing Strategy Action Plan and to ensure that it is achieving the changes required, and meeting the desired aims and outcome objectives.

·  To oversee and steer the review or development of Disabled people housing strategy and LGBT Housing Strategy.  

· To influence and ensure that new housing policies and strategies addresses the housing inequalities. 

· To ensure that housing providers have effective equality monitoring systems in place and use the information to improve access and service quality.  

· To facilitate continuous improvement in service delivery relating to equality and diversity. 

Membership

· Members of the Group will normally be of sufficient seniority to be able to take decisions on behalf of their organisations.

· Members will act as champion to take the work forward, and to take responsibility, both individually and collectively, to unblock obstacles to progress.

· Members will be expected to take responsibility for communicating effectively into and out of the organisation they represent.

· Other organisations or individuals may be invited to participate in work in developing and implementing the strategy on an ad hoc basis.

· Staff to support the Housing Equality Group : 

1. Housing Strategy & Commissioning Manager

2. Housing Equality Manager

3. Project Officer

4. Staff responsible for reporting on key areas of the action plan and its implementation

· Other members may be invited from time to time as required by the agenda.

· Each member will be able to nominate a deputy if they wish, however, this person must be able to actively participate in the decision making process.

· Other subgroups and project groups will be established from time to time to undertake specific pieces of work. Membership will be taken from the organisations below and others as appropriate.

Members : 

Housing Strategy & Solution

Affordable Housing Strategy Team

Strategy & Intelligence Director: Re-new 

Leeds Tenants Federation

Unity Housing Association

Leeds Federated HA

Connect Housing

Chevin Housing Group

Leeds & Yorkshire HA 

Service User rep

Community Safety

East North East rep

Aire Valley Homes rep

West North West rep

Frequency 

The Housing Equality Group will meet bi-monthly at least covering two equality strands in each meeting. The extra meeting will be arranged if required.

Neera Tyagi

September 09

