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Leeds Housing Partnership Executive Agenda

1.00pm, Monday 7th September 2009 

          3rd Floor, Mill 1, Mabgate Mills,  Leeds

1.
1.00pm Introductions and apologies

2.
1.05pm  Minutes from meeting of 6th July 2009*

3. 
1.10pm  Matters Arising


a).Highlight report on Housing Supply and Affordability (LC/EG)


b) Highlight report on Housing and Regeneration (CA)*

c) Highlight report on Housing and Environmental Quality (AB)


4.
1.40pm 
Meeting 2
Access to Housing
Strategic Housing Outcomes

· Increased opportunities to access housing options across all tenures

· Supporting vulnerable groups to live independently

· Reduction in the number of homeless households


Indicators

· NI 141 Number of vulnerable people achieving independent living 

· NI 142 Number of vulnerable people who are supported to maintain independent living 
· NI 156 Number of households living in Temporary Accommodation

Background papers on 

a) Independent Living (B.Emery/ R.McCartney)*

· Performance

· Housing Options/Homelessness 

· Supporting People update 

· BME Housing Strategy update 

b) Older Persons Housing issues and PFI Round 6 (B.Emery)*
5.
2.25pm 
How can we enhance support and assistance provision for vulnerable 

people in Leeds over the coming years?

6      
3.40pm  Any Other Business

7.
Next meeting:   
9th November 2009, Mabgate Mills, 1pm-4pm. *




Theme:   Housing and Regeneration





Items on:  
Leeds Rim/Renaissance

EASEL
Beeston Hill/ Holbeck and Little London PFI

Leeds Bradford Corridor

Middleton & South Leeds


*
Paper attached     
**
Verbal    ***
Presentation
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Leeds Housing Partnership Executive

Minutes of the meeting held 

Monday 6th July 2009, 1pm at Mabgate Mills

Present:


Andy Beattie (AB) LCC Environment and Neighbourhoods

Jenny Brierley (JB), Connect Housing 

Mark Johnson (MJ), Dacre Son & Hartley

Paul Langford (PL), LCC, Housing Services

Steve Speak (SS), LCC Planning Services, City Development

Stephen Boyle,  LCC Regeneration Service

Andy Taylor (AT), Unity Housing Association 

Mathew Walker (MW), Leeds Federated Housing Association

Mick Ward (MW) Leeds City Council/NHS Leeds

Claire Warren (CW) West North West Homes, Leeds

John Clarke (JC) Aire Valley Homes, Leeds

Harry Shields (HS), Leeds Tenants Federation

Steve Williamson (SW), re’new (Chair)
In Attendance 
Bridget Emery (BE), LCC Environment and Neighbourhoods

Huw Jones (HJ), re’new

Simon Whitehead (SWh), West Yorkshire Police

Catherine Fay, re’new

Laura Gorman, re’new

1. Apologies  – had been received from Paul Langford LCC, Christine Addison, City Project office, John Clark AVH Leeds, Marcia Cunnigham GOYH, Chris Town/Steve Kettlewell, Private Landlords
2.
Minutes of the Meeting held on 12 January 2009

2.1
The minutes were agreed as a true and accurate record. 
3.
Matters Arising

a) Actions from last meeting (Steve Williamson)

SW discussed the last meeting’s minutes and they were agreed to be a true record.  Phil however did mention that the phase two sites mentioned on page seven are currently being disputed by some members.  HJ commented that this is an ongoing process.

b) Highlight Report- Housing Supply and affordability (Ernie Gray)

LC explained that there needs to be more insight into the developed areas in the inner/outer rim as people need to be clear where this is happening, not just the city central areas.

JB suggested regular one to one meets with the Housing Association’s and these meetings to relate to affordable housing and where these properties are and not just concentrate on the figures.  [Action - Issues regarding regeneration areas need to be raised and to be looked at holistically.]
Page 4 – Housing supply and affordability.  MM to follow up (Christine Anderson)
Page 7, point 6, Autumn Board – Agreed to arrange a meeting to draft agreement as there seems to be anxiety from people around the lack of emphasis on an affordable approach to housing.

c) Highlight Report-Independent Living (Rob McCartney)

BE talked about the following:
· The changes to customer service improvements and a more positive approach to temporary accommodation.

· Government targets have already been achieved for this year with a fifty percent increase to those set.

· The target for September is to have only one hundred tenants in temporary private rented sector accommodation and to have these properties inspected before every new tenant moves in.

· Eventually distribute money to pay deposits as there are one hundred properties available in the private rent sector, BE believes a case management approach is the best avenue and hopes to introduce equality assurance.  

· There have been significant improvements with regards to targets and have already met the LAA targets set.   £8,000,000 revenue from previous programmes has been utilised for this.  There is £32,900,000 left with £32,500,000 contracted out so everything is tightly budgeted.

d) Highlight Report- Housing and Regeneration (Mark Mills) 

· PFI:  The interim bids will be in by the end of August 2009.  With work continuing at risk to build up the outline business case.  
· Leeds/Bradford corridor: various meetings with Politicians and councilors will take place to discuss who will lead on various issues.  A discussion is also to be held to establish the Board in the coming months and who will be chairing Board meetings.  Issues such as transport connections and issues surrounding employment will be highlighted as Leeds/Bradford corridor projects.  In New Wortley,  thirty six demolitions have taken place and in March, eleven residents were rehoused.  The council is negotiating their place with this.  It is certain that mixed communities and flexible tenure will ensure a mix of tenants (community cohesion).  
· EASEL:  There are workshops in October, East/South East Leeds on the ongoing economic issues which will be addressed. The EASEL office is striving for government support. There was a question of how to kick start the programme?  It was agreed that Bellway Homes need to stay on board and also that if regeneration is a success this will definitely ensure stable communities.  It was recognized that intermediate housing and flexible tenure may be the way forward.
· South Leeds Regeneration:  MM introduced the issues relating to the report to LCC Executive Board on the proposed South Leeds Regeneration Area.  SW felt that the report did not recognise community engagement or involvement.  In response to this Sir Andrew Carter will meet with SW in August. There are two thousand residential sites within the urban framework.  PC went on to say that it will be an investment strategy rather than a regeneration strategy.
e) Housing Strategy Review (Bridget Emery/Rob McCartney)

It was reportred that consideration of the Strategy by the LCC Executive Board had been postponed.  It was agreed that a dynamic document is to be produced to keep the motivation and allow people to comment on it. It was agreed that a draft action plan was needed as soon as possible [Action:  Action Plan to be drafted. RW/BE]
Concerns over and supply issues were recognized. It was agreed that a debate needs to take place to agree how the balance between numbers and housing mix is going to be achieved.

HJ suggested that the Strategy needs to incorporate or introduce a review of allocations policy and practice given Gordon Brown’s apparent support for  ‘Local houses for local people’.  

f) Fair Access Group review (Bridget Emery)

BE reported on discussions with JB and Sharon Allen and the agreement that a Promoting Indepebndent Living SWG was needed to replace the existing Fair Access Group and also possibly incorporate, where appropriate, of the issues dealt with by the existing BME, Older Persons and Disability SWGs.  A meeting, chaired by JB is to be convened to discuss this.  [Action:  BE/JB]
g) Burglary (Simon Whitehead)

SW mentioned the increase in burglaries and how to effectively tackle this, he introduced Simon Whitehead from Leeds Police.

SWh spoke in depth about the continuous problems in Leeds regarding burglary.  Statistics show that the rate of burglaries gradually worsened from 2005 and then dramatically worsened from September 2008.  There has been a large emphasis on trying to reduce this.  It has been discussed that funding should be used to tackle this proactively however the unexpected results highlighted various other problems.

The burglary crime rate is considerably higher in Leeds than other areas.  It has the 9th worse CDRP’s in the country.  From 2002/03 there were sixteen thousand burglaries in Leeds, this however reduced by 40% in 2005/06.  There are now twenty seven burglaries per day equaling one hundred and eighty nine per week in Leeds.  The criminals are constantly reoffending as they are not receiving harsh punishment, they are being dealt with there and then.  They are simply not going to prison, out of three hundred and sixty nine offenders only twenty four went to prison.  There was even a case where a constant reoffender openly admitted that he was going to break his bail conditions and also ignore the curfew that comes with being tagged.  In this instance nothing was done but suggested that the police wait for him to do this three times and then to take further action.

The vast majority of burglaries are local, offenders will be targeting their neighbours and it has been found that the most common homes burgled are single parent female households.  The burglaries taking place are not of a high scale, they are low quality, stealing i-pods, mobile phones and plasma televisions etc.  The worst affected areas are Gipton, Beeston Hill and Hyde Park which has a high student population living in privately rented accommodation.  

SWh went on to say that it is highly unlikely that under eighteens will receive a prison sentence.  This avoids rehabilitation which could prevent reoffending.  Research has been carried out with young offenders to establish their reasoning behind burglaries.  The most common responses were peer pressure and boredom.  

The Police have a ‘Target Hardening’ programme which receives funds.  The criticism for this is the lack of enthusiasm when distributing the funds.  There is no forceful decision to push the funding towards more prominent areas.  The NRF funding is reduced for next year which will inevitably affect the influential abilities of the police.

Comparable evidence showing success in other cities highlighted the ways burglaries are being dealt with. Sheffield have concentrated heavily on publicity through the media which has proved successful, they also have an agreement with tenants in which they pay a little extra rent in order for each house to have its own burglar alarm.  Wakefield also has successful methods in which they offer residents free repairs as a result of burglaries providing the claim is genuine.  This helps to monitor the statistics to show any improvements.

Leeds police have questioned whether or not identifying the key offenders in each ‘hot spot’ as a possible deterrent for the burglaries.  Ideas such as involving social services with the young offenders could be a prevention and also carrying out area audits where police will liaise with landlords and carry out building inspections which could stop easy access to properties.  

There has become a problem with daytime robberies.  Key offenders, most of which are under the age of eighteen, are not going to school therefore increasing the number of burglaries daily.  Fifty-two percent of offenders are under the age of nineteen.

SW suggested the production of an action plan to connect activity.  AB commented on the private rented sector saying that the accommodation is of a poor standard which in turn is encouraging burglaries.  Swh said that although this may be the case, thirty eight percent of tenants/home owners leave their properties accessible.  AB implied that this may be down to the naivety of tenants, especially students in a house share.  These are more common in burglaries as it is taken for granted that the next person will take responsibility for security.  AB went on to say that there is however a catch twenty two situation because in order to deter burglars extra security is advised, locks etc. but the property also needs to be easily exited in an emergency.  Awareness needs to be raised on these issues.  Burglaries do not seem to be as random as they previously were it appears research is being done by offenders into which properties are the most accessible.

BE raised the issue around vulnerable tenants and providing them with literature to help awareness.  Should this be incorporated into their tenant agreements?  JB thinks it would be useful to have information regarding the types of burglaries taking place distributed as there is a constant demand to increase your own security.  There are also no decisions being made as to what the best investment would be regarding prevention.  Working with the tenants to discuss the best avenue and also with young people to provide a balance in decision making. 

SW asked what literature is needed?  MW raised the issue that there is no literature for older people who become easy targets.  SW suggested a friendly approach to security i.e. user friendly locks.  MW suggested finding ways to deter future generation burglars.

SW informed the group that the ALMO properties have turned down the Target hardening for upgraded equipment.

HJ agrees that a multiple occupancy household (house share) are more liable to be burgled.  He asked what the statistics are for these types or burglaries.

SWh was unable to confirm but said he would find out.

AB said the naivety of tenants fall mainly within private rented properties and feels that it may be productive to provide information about security in tenant welcome packs to help raise awareness to burglaries.  This should be done in all tenant packs not just first year students.
HJ suggested using the network list to send information.
JB advised that there are leaflets being sent out with their newsletter.

PC Simon Whitehead and PC Nick ? left at this point.

4.
Housing and Environmental Quality
Background Papers
a) Decent Homes: future of the ALMOs

HJ referred to the future of ALMO’s.  It was noted that a project plan had been formulated for the review championed by PL and project managed by John Statham

It was noted that some the properties will not meet the Decent Homes Standard will be addressed in system built and pre-1919 properties, while CW felt that the future investments into council properties need to be addressed, and that it will be difficult to achieve the standard of a ‘decent’ home in pre-1919 properties and if home improvements were to be made it would be inevitable that reformation improvements would be needed and there are restrictions on funding for this.

There will be a HRA review where a paper will be sent to the House of Commons detailing council tenants’ needs.

The ALMO’s recognise that they need to ascertain exactly what the aspirations of their tenants are.  There will be timescales for this and also a management project in place by 2013 and if there are any changes they will be within the next two years.  [Action – Project plan requested:  JS]
SW is keen on how the consultation phase will work out due to the financial situation and how consultation views will be taken forward.

b) Empty Property Update

The vacancy rate across the city is rising but variably.  The vacancy rate in social housing has reduced dramatically over the years.  There are differences of opinion over the rate of vacancy in Leeds City Centre.  While the number of empty apartments have reduced,  the rate is still higher than the city average and significasntly higher than for social housing. However, at the same time some blocks are not being released or are lying dormant, which is also an urgent problem.  
There would appear to be a difference in vacancy rates between the ‘city centre core’ and the fringes of the city centre.  PC also highlighted the edge if the city issues, referring to the already existing consents for apartment blocks.  SW discussed the impact this may have on future empty homes and the major issues it may create.

c) Private sector housing needs and investment

All were agreedon the need to oplace emphasis on refurbishment of older private sector housing.  MW spoke from experience when he said that it takes very little money to improve areas.  The focus needs to be on involving the community and building their enthusiasm for the want to live in a clean environment.  This was successful in a past project as local people all helped develop an area that has now massively improved.
CW touched on car parking and other environmental issues on estates, issues which are difficult to deal with due to street design that is incapable of coping with the density of cars.  There is also no funding for car parking projects which is slightly problematic as tenants would like somewhere secure to park their car.
CW also commented on the fact the councils do not realise their abilities or roles with regard to the ‘clean up’ of areas.  They typically leave it to the tenants as they do not have the revenue to pay staff to do this.  Local communities will hopefully feel a sense of ownership if they are involved in the improvements therefore preventing any repeat problems.

LC felt there should be a  greater recognition of place making.  In places such as Sheffield there are no hugely problematic properties such as back to backs.  SW said that places need to be made inviting or people will simply be deterred from buying in specific areas.

CW felt there also needs to be a consistent approach to help the elderly and less able people.  

BE said there needs to be an understanding into what the needs are to live easily for those who may be disadvantaged.

HJ identified the need for environmental improvements not just to the housing.  Older housing and their surrounding environments need the most work however the lack of people to do these improvements is sparse.  HJ wondered whether if all bad housing were to be transferred to a clean, safe  improved environment, there would no longer be a problem with the housing.  CW responded saying that the Almo’s had some funds from windfall for improvements and it was agreed that this was the best way to spend those funds.

It was suggested that a discussion was required on the best way to improve the thermal insulation on pre 1919 housing and on how to organize and fund environmental improvements.  [Action – HJ future LHPE agenda]
d) Accreditation and Licensing update

The amount of accredited bed spaces in the private rented sector stock was discussed and it was highlighted that most of these were in the Headingley/Hyde Park areas with a large number of landlords targeting their properties at students. A similar situation existed for HMO Licensing.  It was agreed that efforts are now needed to encourage more landlords in East and South Leeds into an accreditation scheme in the hope that it will dramatically improve the housing.

e) Private Rented Housing Strategy

The strategy has recently been reviewed and will be submitted to the LCC Executive Board alongside the revised Leeds Housing Strategy.  The strategy builds on the priorities set out in the existing strategy but emphasizes in particular the need for accreditation to be established more widely.  There are currently 158 landlords in the accreditation scheme.

The Local Housing Allowance was established over a year ago but changes are due shortly.The ability for tenants to keep any up to £15 per week if they are below the flat rate rent set by the Rent Officer is soon to be changed.  This is leading to concerns over the ability for claimant tenants to afford private rented housing in North Leeds.
f) Fuel Poverty/ Affordable warmth

HJ handed round a table from Alan Jones that identified the comparison links between income and expenditure on fuel within the housing sector.  The Executive Summary of the Affordable Warmth strategy was circulated. JB discussed the energy efficiency problems and the strategies.  There is a question of  whether development of the carbon strategy within Leeds housing should include a report for tenants?  JB suggested that this may not be needed as the Leeds Board Fuel Savers Team has already produced this and it can be found on Leeds City Council website.

5.
Discussion:  What do we need to do to achieve the investment needed to bring empty homes back into use and secure an improvement in the condition and quality of older housing?

The issue of back to back housing was raised.  It was noted that it is clearly difficult to sell back to back properties to first time buyers.  This is a particular problem in areas like Beeston and Holbeck where quality and environmental condition is worse.  HJ noted that the expectations of first time buyers has risen considerably and back to backs are considered to be low quality and need vast home improvements.  In places such as Hebdon Bridge however, there are back to back properties of a high standard and are stone built, which is easily maintained therefore looks more appealing.

It was agreed that environmental condition and quality was key to the improvement of areas with stocks of old private housing, and that investment in environmental improvement could secure ‘buy in’ from property owners to undertake home improvements.  
HJ mentioned that two streets of back to back houses were demolished near to St. James’ hospital some time ago and the land has simply been left derelict with nothing but shrubbery in its place. SW went on to say that although street cleaning is necessary it is more expensive than inner city areas.  This is due to the volume of residents.
JB suggested a discussion with the managers of environmental services in Leeds. SW supported JB’s suggestion of meeting with the environmental managers.  [ACTION:  HJ: Identify Environment managers who could attend LHP Executive and organize for future agenda]
7.
Any Other Business

There was no further business to report.

8.
Date of Next meeting:  7th September 2009, Mabgate Mills, 1pm-4pm. 


Theme:   Promoting Independent Living
Summary of Actions  
1. Organise a meeting, chaired by JB is to be convened to discuss development of a Promoting Independent Living SWG .  [Action:  BE/JB]
2. Issues for affordable housing provision in regeneration areas need to be raised and to be looked at holistically. [Action;  LC/EG/HJ ]
3. Consideration of an action plan to connect activity from the Police and member organizations on burglary issues.[Action Simon Whitehead/SW]
4. Consider how to provide vulnerable tenants with literature to help awareness of safety and burglary issues.  Should this be incorporated into their tenant agreements? .[Action Simon Whitehead/SW]
5. Consideration of information regarding the types of burglaries taking place .[Action Simon Whitehead]
6. Draft Housing Strategy Action Plan to be brought to a future meeting [Action BE/RMc]
7. Project Plan requested for Future of the ALMO’s project [Action:  John Statham]
8. Identify Environment managers who could attend LHP Executive and organize for future agenda [ACTION:  HJ]
Item 3a

Highlight report on Housing Supply and Affordability

To follow

Item 3b

Highlight report on Housing and Regeneration

Introduction 

This is a report to update the Leeds Housing Partnership Executive on the progress of regeneration projects in South, West and East Leeds currently being undertaken by Leeds City Council Regeneration Service, Environment & Neighbourhoods Directorate. 

1.0
Beeston Hill & Holbeck and Little London Housing PFI

1.1 Public consultation on the PFI proposals was undertaken during July across both Beeston Hill & Holbeck and Little London.  The format for this was set by the Council with responsibility for the content given to the two bidding consortia.  Drop in events were held in community venues and at the Holbeck Gala, covering daytimes, weekends and evenings. Over 200 people attended and engaged in discussion with the bidders about their proposal and with Council officers in attendance about the process and timescales.  


1.2 In addition the Community Advisory Groups (CAGs) established for each area of the project have completed their dialogue with the bidders and will obtain feedback from them in September on how their comments and issues have been integrated into the proposals.  The Council is currently discussing with the CAGs how they can further input into the assessment of final bids.


1.3 As reported at the last Board, interim bids will be submitted at the end of August, allowing the Council to assess their readiness for submission of final tenders.  It is currently anticipated that final tenders could be submitted by late October.


1.4
Bidders will present their draft planning proposals to the Council’s Plans Panels in early September as a pre-cursor to the selected Preferred Bidder submitting planning applications early in 2010.

2.0     Round 6 Housing PFI – Lifetime Neighbourhoods for Leeds

2.1
The Lifetime Neighbourhoods for Leeds project seeks to strengthen existing neighbourhood regeneration strategies by focusing on the provision of high quality homes and services for older people.  The project focuses on the impact that delivering transformational change in services and housing for older people can make to the long term sustainability of local neighbourhoods.
2.2
The project is closely aligned with existing regeneration activity in EASEL, West Leeds Gateway/Leeds Bradford Corridor, South Leeds and Town & District Centres, the Leeds Affordable Housing Strategic Partnership (LAHSP) and NHS Leeds’ LIFT programme.
2.3
An important ambition in the project is to deliver housing with minimal environmental impact and to reduce fuel poverty.  Therefore, as part of the project the Council will ensure new homes are built to meet the Code for Sustainable Homes Level 5 as a minimum.
2.4
Progress during the last quarter:


Scope:

· In July, HCA approved scaled back EoI and requested submission of Outline Business Case (OBC) for up to £183m of PFI credits;

· Project scope revised (identifying numbers, mix, priority areas/major sites and additional site locations based on site suitability). Remains subject to HCA approval and wider stakeholder consultation.


Outline Business Case (OBC):
· Older Persons Housing Market Assessment completed by Outside UK which indicates broad support for proposals and areas for refinement of OBC;

· HCA’s PFI Team visited Leeds for an OBC development meeting on 19 August 2009; 

· Stage 1 site checks have been commissioned for all proposed sites.

2.6
Next Steps
Key priority over next few months is consultation and negotiation on site specific proposals with wider stakeholders including:

· Ward Members;

· Area Committees;

· ALMO Chief Officers and Boards;

· Older Peoples Reference Groups;

· Affected tenants and residents.

Subject to the consultation and prior to submission of the OBC detailed reports on the full scope and proposals of the project will be presented to:

· Round 6 Strategic Client Team;

· PFI Project Board;

· Council’s Corporate Leadership Team;

· Council’s Executive Board (scheduled for 4 November 2009).

2.8
Wider Sheltered Housing Strategy

· The Project Team are also working on wider strategy for sheltered housing stock to pick up issues not dealt with as part of this programme, particularly bed-sits, in conjunction with Housing Strategy & Solutions Group, Affordable Housing Team and ALMOs;

· Options/suggestions likely to include:

· Conversion of further suitable sheltered schemes to Extra Care;

· Conversion of adjoining bed-sits to 1-bed units;

· Closure and inclusion of sites in Affordable Housing Strategic Partnership;

· Re-classification of some sheltered units as general needs stock.

3.0  
Leeds Bradford Corridor
3.1
The Board composition has been set with 7 members each confirming their commitment. The chair will be Cllr Adrian Naylor (Bradford), Cllr Andrew Carter (Leeds - Vice Chair), HCA - Naz Parker Director of Investment, Mike Bridge Yorkshire Forward AD for West Yorkshire Strategy, Metro (John Henkel Director of Passenger Services or David Hogarth Director of Development), 2 Officers from Leeds and Bradford (Paul Langford Chief Housing Officer Leeds and David Shepherd Assistant Director for Housing Bradford).

3.2
re’new will continue to feed into the Strategic Framework following a successful meeting held in August to kick off the process. The Framework will be continuously refined as required with input into Board as required. The next Board meeting has now been finalised for Nov 11th 2009. It has taken longer than expected to organise this but it has allowed a Strategic Framework to be prepared as well as a draft programme for the next 3 to 5 years. The Board will be outward facing to the City Region and has been pitched to sit above existing governance structures in the Corridor. This will stop unnecessary duplication and allow a strategic approach to be taken.

3.3
The Corridor continues to feature in the City Region Forerunner Bid and submissions made on behalf of the Programme Manager have been made to ensure that the Corridor remains a priority for funding.
4.0  
West Leeds Gateway

The City Projects Team have prepared a draft Strategic Delivery & Investment Plan (SDIP) for the WLG which will accompany the Area Action Plan which is due to formally deposited in October and submitted to Government Office for Yorkshire and the Humber early in 2010.  Following a public enquiry which is likely to take place in summer 2010, the plan will be adopted, incorporating amendments made by the Planning Inspector. Work has also continued on progressing key projects in the gateway area;

New Wortley:

· Following approval from the Council’s Housing Panel to demolish a total of 36 properties (5 T-blocks (6 flats in each) and 6 adjoining houses), West North West Homes Leeds continue to investigate re-housing options for the 11 remaining residents, including one owner occupier.  It is anticipated that demolition will take place by the end of the 2009/10 financial year.
· The Council is still seeking to acquire Holdforth Place (former Children’s Home), a cleared site in the middle of the New Wortley estate.  The matter, which was originally scheduled for conclusion by the end of 2008, has been delayed due to ownership and legal issues.  It has emerged that the site is not in HM Treasury ownership as previously believed, and work is ongoing to trace the land owner or if deceased, beneficiaries of his estate.  The site is included as a priority location in the PFI Round 6 proposals.

Affordable Housing:

Fairfields, Bramley

· A planning application has been submitted for 132 units and a decision is expected in September. 

· A project group consisting of WNW ALMO,  the Affordable Housing Delivery Team, Accent HA, and Firebird  has been assembled in order to oversee the development.

· Grant funding has been secured and Accent are in a position to borrow private finance.

Farrow Road, Armley

· The scheme consists of 10x3b/5p houses (rent to homebuy) 6x3b/5phouses (social rent) 8x4b/8p houses (social rent).
· This scheme started on site in April and currently there are 15 contractors on site, 3 classed as local labour including one trainee site engineer.  

Highfield Gardens, Wortley

· Planning permission has been granted, and Accent are intending to start on site in September.  

· Accent HA are working in partnership with Unity HA and the  proposed development includes:

· Unity HA, 11 units for social rent and 8 shared ownership units

· Accent HA,
11 units for social rent and 11 for shared ownership

· The development includes 8 bungalows for the elderly.

5.0  
South Leeds

A number of successful area based regeneration initiatives are taking place across South Leeds, however there is need for a long-term, coordinated  approach for the entire South Leeds area.

There are a number of key issues which face South Leeds, including high levels of worklessness and unemployment, pockets of multiple deprivation, poor quality environmental conditions and an inadequately integrated public transport network.

An Investment Strategy for the South Leeds area is to be produced which will provide an overarching approach to regeneration and development.  This will link, support and strengthen the existing area based regeneration work.

Work has continued to establish the governance arrangements to support this work.  The first Steering Group meeting is to take place over the coming month and a workshop for wider stakeholders is due to take place on 10 October at Elland Road.  This will seek input from a wide range of stakeholders including residents, politicians, and private, public and voluntary sector organisations. 

Ongoing stakeholder input take place through a Partnership Engagement Group which will be established following the workshop day.

Following the initial workshop, the Investment Strategy is anticipated to take in the region of 9 months to complete.

6. 0 
East and South East Leeds (EASEL)

6.1
The council continues to seek to facilitate efforts to keep the two EASEL phase one sites active throughout the recession.  The council has used £2m of its resources to fund the purchase of 20 units for social or intermediate rent.  Agreements are being made for the delivery of 60 affordable units through additional HCA funding and the both sites have progressed through the first round Kickstart appraisals.

6.2
The council has submitted a first round bid for Social Housing Grant for two further phase one sites which could deliver 54 social rented units.

6.3
The EASEL area remains a key regeneration priority and the Council is working very closely with the government agencies on these targeted responses to very challenging economic conditions.  

Recommendation: Leeds Housing Partnership is recommended to note the content of this report and highlight any issues of importance.

Item 3c

Highlight report on Housing and Environmental Quality
To follow

Item 4a

Independent Living/Access to Housing Update
Performance 

	Performance Indicator
	Performance 08/09
	Target 09/10
	Performance 09/10 
	Forecast 09/10 performance

	NI141: Number of vulnerable people helped to achieve independent living 
	76.4%
	71% (LAA target)
	89.7% (Q1)
	85%

	NI142: Number of vulnerable people helped to maintain independent living 
	99%
	99%
	99% (Q1)
	99%

	NI156: Number of homeless households in temporary accommodation 
	281
	261(max)
	197 (End of July)
	175 (max)

	LKIHAS4: Number of homeless acceptances made
	1099
	1060 (max)
	199 (end of July)
	597

	Old BV213: Number of homeless preventions achieved
	1261
	1500
	494
	1650

	LKIHAS11: Number of Sanctuary installations made
	383
	390
	158
	474

	LKIHAS9: Number of private sector lettings made
	426
	500
	153
	550 (min)

	Number of youth mediation homeless preventions achieved
	182
	200
	18
	54 (min)


Leeds Housing Options Service/Homelessness 

The key priorities for the Leeds Housing Options Service are maximising homeless prevention outcomes and minimising temporary accommodation placements.  The Council has made significant progress in 2009/10 in relation to both objectives.  2008/09 was the first financial year when homeless prevention outcomes exceeded homeless acceptances.  Performance in 2008/09 equated to 115 homeless prevention outcomes for every 100 homeless acceptances.  The Council has achieved the equivalent of 313 homeless prevention outcomes for every 100 homeless acceptances in the first four months of 2009/10.

The government has set all local authorities a target to halve the number of households in temporary accommodation by the end of March 2010 compared to the end of December 2004.  There were 521 households in temporary accommodation at the end of 2004 and therefore the 2009/10 year end target is to have no more than 261 placements. 
 It is worth noting that at the end of December 2006 there were 615 households in temporary accommodation.  The performance indicator relates to households placed in Supporting People commissioned emergency tier services and privately leased units where the household is owed a housing duty under the 1996 Housing Act (as amended).  A focus has been made on reducing placements with private providers, which have fallen from 412 at the end of September 2008 to 95 as of 27 August 2009.   The Leeds Housing Options Service has placed greater emphasis on ensuring that units commissioned through the Supporting People programme are fully utilised and are accessible to vulnerable households who need accommodation. 

The effectiveness of the homeless prevention work has been the main reason for the reduction in temporary accommodation placements.  Homeless prevention activity can be placed into two broad categories: assistance to help a household remain in their existing home and assistance to help a household make a planned move.  The Sanctuary scheme continues to be a principal source of homeless prevention outcomes.  The private sector lettings scheme is becoming an increasingly important housing option, with 56 lettings being arranged in July.  The year-end forecast assumes that there will be an average of 50 lettings in each of the remaining 8 months of the year.  All properties let through the scheme are subject to inspection and a housing support service is potentially offered to households through Foundation Housing.  The Damage Liability scheme offers landlords the equivalent of up to four weeks rent to cover costs relating to property damage or rent arrears – the condition being that a landlord is accredited through the Council managed scheme by the point of the claim being made.  A current concern is the limited level of interest in the private rented housing option from households placed in Supporting People commissioned services, with none of the 56 lettings made in July relating to households placed in such temporary accommodation. 

An ‘invest to save’ approach has been introduced at the Leeds Housing Options Service, principally through the establishment of a Homeless Prevention Fund.  The Council is able to pay for the cost of services that result in a homeless prevention, especially where it can be demonstrated that this will generate a larger saving to Council budgets.  There are no prescribed parameters to the fund, as each application will be assessed by senior Council officers on its own specific merits.  For example, the fund has been used to pay a bond for a household who secured private rented accommodation in Pool-in-Wharfedale as an alternative to being placed in temporary accommodation and waiting for a social housing letting in Otley.  The fund has also been used to fumigate an insect infested property.  The Council has paid £4,250 on 11 prevention cases, which it is believed has generated savings of around £100,000. 

The Council believes that there are a number of areas where homeless prevention activity can be increased.  Performance relating to the youth mediation service in 2009/10 has been disappointing with only 18 preventions achieved by the end of July 2009 – the equivalent figure for 2008/09 was 69.  Sanctuary homeless preventions achieved in the period April to July 2009 cost an average of £538 each.  In comparison, each mediation prevention cost the Council £2000.  The service is currently subject to competitive tender and it is anticipated that this will be a catalyst to delivering a more effective service. 

The Council is placing a significant emphasis on training staff at the Leeds Housing Options Service on housing law, case management and homeless prevention.  It is recognised that the change in service focus represents a shift in the core staffing skills base towards negotiation rather than investigative skills.  

Supporting People/Promoting Independent Living 
Contractual Commitment: Contractual commitment currently stands at £32,538,077, against a budget of £32,987,000.  Joint funding of the Care Leaver’s Service, currently provided by GIPSIL, with Children’s Service may reduce liability by £84k and the new ILP service will increase the contractual commitment by £428k in 2009/10.  

In 2010/11, the programme grant budget will be reduced to £32,981,000 against a contractual commitment of £32,882,077.  This would mean that the budget has a deficit of £901,077.  

Available Cash: is a non-recurring funding source that has been generated through under utilisation against the contractual commitment set aside for block subsidy services.  There is currently £660,708 available in cash for short-term commissioning.  In addition, there is £990,000 set aside by the Commissioning Body as a contingency fund. 

It is clear that 2010/11 will be a challenging year in relation to the administration of the Supporting People programme, not only because of the reduction in funding but the potential implication of the placement of funding through Area Based Grant.  

One available option for 2010/11 will be to use the current contingency fund to balance the budget against contractual commitment.  The Council is exploring further value for money opportunities in relation to specific services.  It is unlikely that the Commissioning Body will be able to sanction an inflationary uplift to contractual prices in 2010/11, without significant efficiency savings being generated.  

Performance in relation to NI141/NI142 is positive.  However, the Council will focus on ensuring that accommodation based units, especially within the emergency tier, are accessible for vulnerable households who require housing and that throughput is optimised.  One particular issue is to ensure that the private sector lettings need to be used more regularly as a move-on housing option.  The Council has noted that there have recently been a large number of vacant emergency tier units, especially at the Hollies.  There are also only 20 emergency tier hostel style units for families.  It is recommended that the Supporting People Core Strategy Group take a lead on examining whether services need to be re-modelled to promote access and better meet need. 

BME Housing Strategy Action Plan – Update (September 09)

Performance and Progress return template was developed to monitor the delivery of the BME Housing Strategy Action Plan. The information has been collected for the two consecutive years 2007/08 and 2008/09. The BME Housing Strategy Action Plan has been updated based on the returns.

There has been a significant improvement in the following areas –

Customer Profiling - All housing providers are well advance in collecting and updating information on ethnicity. The progress and performance return indicate the information of ethnicity varies from 69% to 94%.They are collecting information on faith and religion and making a significant progress.    

BME Customer Satisfaction – Although the overall BME customers satisfaction is improving slowly, the disparities between overall customer satisfaction rate and the BME customer satisfaction rate still exists. The satisfaction with the Repair and Maintenance service for BME customers has shows an upward trend and most housing providers shows significant improvement in this area.

Lettings to BME tenants – All housing providers shows the lettings to BME tenants has increased over the years, for 2008/09 it ranges from 10%, 11% 14%, 22%, 23%, 29%, 36%,38%,22%, 33%, 76% with range of different housing providers. The lettings to BME tenants resulted in the increased mobility, more and more BME people are opting for non- traditional areas and moving into new areas.    

Improving Housing Quality – 147 BME households have benefited from the Housing Renewal Fund and Group Repair Schemes. This figure is much higher as ethnicity is under reported in such schemes and most of the schemes are delivered in areas densely populated by BME communities.    

Equality & Diversity Strategies – All housing providers have comprehensive Equality and Diversity Strategies in place followed by internal structure and processes in place to monitor the delivery of it. Leeds City Council has achieved the Equality Standard Level 4 and now progressing towards embracing the new Equality Framework.

The following actions still needs addressing – 

Reduces Homelessness amongst BME communities – To address the over representation of BME homeless people in homelessness provision.

Tackling Poor Housing Condition- More BME household’s lives in overcrowding and non-decent housing in private sector, it is big challenge to address the housing inequalities in private sector.

Affordable housing – High level of housing demand and competition for 3 to 4 bedroom accommodation by the BME households. Provide larger family homes through new build. The increased investment in newly built social housing.

Next Step –

New BME Housing Strategy Action Plan 

The BME housing strategy and its action plan was developed four years ago, in a different social and economic environment. Some of the actions in action plan are very broad and aspirational. It has been an enormous challenge to deliver those actions without having a baseline information, without any consideration to the scarce recourses and understanding capacity of the housing providers to deliver those aspirational targets. A new Leeds housing strategy 2009 - 2012 has been developed and in order to maximise the opportunities and benefits for the BME households in Leeds we need to align and marry the BME housing strategy action plan with the new Leeds Housing Strategy. The new BME housing strategy action plan will take account of the outstanding issues of the current action plan and it will mirror the strategic themes and strategic objectives of the Leeds Housing Strategy 2009 -20012    

Item 4b
Older People Housing Strategy – Outcomes and Actions
	Theme 1:  Provide high quality range of social housing options for older people

	Outcome 
	Action

	Meet/sustain decency standard for sheltered social housing
	· Monitor ALMO and RSL progress against Decency Standard



	Meet needs through PFI funding


	· Deliver Lifetime Neighbourhoods PFI bid with provision for Extra Care units/develop Extra Care Housing Plan

· LHP to monitor design/delivery of new housing to lifetime homes standard

· Complete Supporting People sector review of Older People’s housing

· Review Extra Care housing for people with dementia/provide training to services

	Promote housing related support integrated with health and social care service delivery


	· Explore preventative work -  enable older people to maintain independent living 

· Establish links to Neighbourhood Network Schemes/how housing support can be delivered alongside their work

· Promote Telecare and Adaptation services through Neighbourhood Network 

· Identify long term future funding for Care Ring services.

	Theme 2:  Improve the quality of private housing occupied by older people

	Increase numbers of older homeowners assisted to maintain independent living 


	· Ensure Private Sector Housing Investment Strategy includes plan for older people

· Promote Leeds Care & Repair Service

· Increase floating tenure neutral Supporting People services


	Theme 3: Provide high quality housing options service for older people

	Accessible advice to older people on housing options and support
	· Audit information currently available to older people on housing and support options

· Develop/implement communication plan for housing/support services for older people

· Train front line advice staff on housing and support options for older people

	Theme 4:  Maximise opportunities for independent living through housing related support, adaptations and assistive technology

	Review of older people’s support services funded by Supporting People
	· Complete Sheltered tender exercise for services funded through Supporting People

· Leeds ALMOs to review role of sheltered wardens

· Maximise flexible housing support to increase number of older people supported

	Strategic assessment of impact of Self Directed Support on older people services funded by Supporting People
	· Develop Action Plan to deliver Individual Budgets including housing related support

· Commission pilot enabling older people receiving SP services to access individual budgets

· Provide advice and information on individual budgets to older people

· Provide training and support to Supporting People providers for service delivery changes

	Responsive adaptations service, promoted and well understood by the customer. Processes in place for joint funding of adaptations across social housing stock
	· Agree through LHP a protocol for joint funding adaptations to RSL owned property

· Establish scope to redefine specific provision (such as stair lifts) as equipment rather than adaptations 

· Promote availability of adaptations services and home improvement grants

	Assistive technology widely available/understood by the customer with protocols for quick referral and assessment
	· Monitor the Mobile Response contract to identify if targets met

· Pilot use of fall detectors/new developments in Telecare equipment to enable independent living/review Telecare information to customers

	Sheltered housing funded through SP to enable independent living/prevent transition to higher dependency services
	· Monitor Telecare services to identify ‘spend to save’ outcomes

· Develop preventative approach to include mental and physical well being, falls prevention/maintaining independence through telecare

· Monitor SP providers to identify where dependency levels of customers are increased

	Theme 5: Reduce the number of older people living in fuel poverty

	Increased number of older people benefiting from energy advice/receiving grants or loans
	· Implement Leeds Warm Front from 2010/11

	Deliver high quality energy advice service to older people
	· Promote energy efficiency advice services through Fuelsavers Team  

· Deliver Affordable Warmth Strategy 2007 – 2016

	Theme 6: Develop a whole systems approach to service delivery which includes health, housing and social care

	Reduce hospital discharge delays with improved co-ordination of housing related support and adaptations service
	· Train healthcare professionals on housing options available to older people who require housing support or alternative housing discharge

· Establish protocol between NHS Trust and Housing Services for patients at risk of homelessness upon discharge

· Protocol to enable medical priority assessments to be carried out in a timely way

· Ensure ARC House Plus integrates information to reflect applicants’ housing priority

· Introduce process to prioritise adaptations work for those unable to return home

· Introduce discharge package with information on Supporting People services

· Introduce Disabled People’s Housing Register

· Establish Joint Assessment Protocols between Adult Social Care and social landlords

· Develop joint training initiatives for integrated working between Leeds City Council Housing Services, Adult Social Care and the local Health Authority

	Theme 7: Develop a whole systems approach to service delivery which includes health, housing and social care

	Information housing support services for older people available in suitable formats/readily accessible
	· Housing Services to carry out audit of information to ensure format and content comply with an Equality Impact Assessment

	Range of services meets current and future support needs of BME and recently arrived communities in Leeds
	· Lettings policy and publicity of Social Landlords providing supported housing for older people is assessed against the Equality Impact process

· Recommendations of ‘I’m Not Past It’ report into BME sheltered housing are applied in planning for future needs

· Research into future demands for supported housing for older people from groups including older people with mental health problems, older traveller community, older deaf people, older people with physical disabilities



