[image: image1.jpg]Housing




Leeds Housing Partnership Executive Agenda

1.00pm, Monday 8th March 2010
          3rd Floor, Mill 1, Mabgate Mills,  Leeds

1.
1.00pm Introductions and apologies

2.
1.05pm  Minutes from meeting of 11th January 2010*

3. 
1.10pm  Matters Arising


a) Highlight Report - Housing Quality Theme (AB)


b) Highlight Report - Independent Living (RM)


c) Highlight Report - Housing and Regeneration (CA)

d) Future of Council Housing project – Partner involvement (PL/MW/JB)
e) Leeds Housing Strategy Action Plan:  Approach and timetable (BE)

4.
1.35pm 
Future working of the LHP Executive

a) Revised Terms of Reference

b) Roles and responsibilities
c) Delivering the Housing Strategy Action Plan

5.
2.35pm 
Meeting 1
Housing Supply and Affordability

Strategic Housing Outcomes

· Increase in the number of affordable homes

· Increased levels of reoccupation of long-term empty homes

· Redressing the mix of housing tenure as appropriate within neighbourhoods

Background Papers

a) Affordable Housing Strategic Partnership Delivery update (LC)

i) Affordable housing outturn figures 2009/10 (Type and Mix of housing)
ii) LA New Build (LC) 
iii) City Centre Initiative (LC)
b) LAA  Housing Supply and Affordable Housing Targets 2010/11 (LC)

c) Leeds LDF Core Strategy Preferred Approach (PC)

d) Leeds SHLAA (SS/Robin Coghlan)
e) Leeds Empty Property Strategy update (John Hough)



Discussion:  What priority actions do we need to achieve to secure increased 
delivery of housing in a mix  that meets needs and aspirations?
6.
3:35pm  Any Other Business

8.
Next meeting:   
10th May 2010, Mabgate Mills, 1pm-4pm.



   
Theme:   Housing and Environmental Quality
Items on:  
Private sector housing investment






Social Impact Bonds






Environmental Improvement/Street Scene


*
Paper attached     
**
Verbal    ***
Presentation
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Leeds Housing Partnership Executive

Minutes of the meeting held 

Monday 11 January 2010, 1pm at Mabgate Mills

Present:

Ali Akbor (AA), Unity H.A

Michelle Anderson (MA), LCC Regeneration

Andy Beattie (AB) LCC Environment and Neighbourhoods

Jenny Brierley (JB), Connect Housing 

John Clark, (JC) Aire Valley Homes, Leeds

Liz Cook (LC), LCC Housing Services

Phil Crabtree (PC) LCC Planning 

Bridget Emery (BE) LCC Housing Services

Mark Johnson (MJ), Dacre’s
Steve Kettlewell (SK), Private landlord

Paul Langford (PL), LCC Housing Services

Richard Panter (RP) HCA

Naz Parkar (NP) HCA

Tim O’Shea (TO’S), LCC Adult Social Care 

Steve Williamson, re’new (Chair)

In Attendance 
Huw Jones (HJ), re’new 

Rachel Colman (HCA placement with re’new)
1. Apologies – had been received from Claire Warren (WNW Homes, Leeds), Mick Ward, LCC Adult Social Care, Christine Addison, LCC Regeneration, Steve Speak, (SS) LCC Planning Services, Mathew Walker, (MW) Leeds Federated HA, Pete Atkinson (PA), Coho, Paul Belbin (PB), Foundation Housing, Marcia Cunningham (MC), GOYH

2.
Minutes of the Meeting held on 7th September 2009

2.1
The minutes were agreed as a true and accurate record. 
2.2
Matters Arising from meeting of 7th September 2010
2.2.1
Huw Jones outlined how it was intended that the ideas for action suggested at the last meeting will be taken forward: 

1. An LHP Forum meeting on Allocations Policy and local lettings will be held as part of the Consultation Plan for the review

2. re’new will be hosting a workshop for members to consider support services to vulnerable people including the identification of common service needs, how to move towards personalised housing management and exploring the scope for joint commissioning

3. re’new will be working with members to promote the collation and analysis of information on the individual needs and requirements of tenants

4. The proposed Equality Group will take forward work to review the needs and requirements of BME households and communities and actions from the BME Housing Strategy Action Plan
5. The next LHP Forum will hear a presentation on financial inclusion provision 

6. re’new have been discussing the issues connected to helping claimant tenants and residents back into work without affecting their ability to pay their housing costs with the LCC Head of Affordable Housing and the HCA.

7. LCC Housing Strategy and Options would be taking forward work reviewing Supporting people priorities and relating to the housing strategies for people with physical and learning disabilities and older people.

2.2.2
Actions from the meeting of 7th September 2010
· LC to ensure that Affordable Housing Strategic Partnership Board reports be circulated to LHP Executive members.  Achieved
· Members with connections in South Leeds agreed to ensure their attendance at the Investment Project for South Leeds Stakeholder event on 10th October 2009. Achieved and Steve Williamson now chairing the partnership Engagement Group 
· AA to send HJ a copy of the report on reorientating the BME housing strategy group towards wider equality issues for discussion at the next LHP Executive meeting. Achieved. Paper to be considered at this meeting.
3.0
Matters Arising – Update Reports

3.1
Highlight report on Housing Supply and Affordability

3.1.1
Liz Cook summarized the report circulated with the papers.  She noted that the 2009/10 target of 500 affordable homes is on track to be met, with Homebuy Direct contributing almost a quarter of these. 

3.1.2
Liz expressed concern at the feasibility of meeting the 2010/11 target of 1,000 affordable homes.  She felt given the economic and housing market forces currently this should be reviewed, as a failure to achieve the target would have a negative impact on the Leeds CAA. Liz was suggesting a revision to 750 affordable homes.

3.1.3
Naz Parkar raised a question over whether or not CLG would allow homes developed within the Homebuy Direct scheme would be included in the target figures. [He confirmed after the meeting that they would be counted]
3.1.4
In response to a question from Jenny Brierley relating to gross housing supply completions, it was noted that completions this year (around 3,000) would be close to target, but would reduce over the next two years, especially in 2010/11.
3.1.5
In response to a question from Naz Parkar relating to LA New Build, Liz Cook confirmed that the schemes were on track.  Naz noted that there was great Government interest in this scheme. 
3.2
Highlight report on Housing Quality – Private Sector housing

Andy Beattie summarized the report circulated with the papers.

3.2.1
With regard to private rented housing Andy noted that the Private Rented Housing Strategy (previously circulated) had been approved by the Council’s Executive Board.  The issue had also been considered by the Council’s Scrutiny Board (report attached) and had issued 17 recommendations, with most as, Andy noted, were continuations of existing actions.

3.2.2
With regard to private sector housing investment, Andy noted that 

a) A report would be issued shortly outlining the Council’s ambitions regarding investment especially in relation to tackling excess cold and falls in the home.
b) £2 million of secured Equity Loans had been completed with the aim of further expanding this.  Andy noted that discussions were being held with Leeds Credit Union on developing an unsecured Loan product.

c) Sheffield Hallam CRESR was working on research into the links between health and housing investment and savings that could be realized through investment with the interim report due this week.

d) Andy reported that discussions were being held to explore the option of Social Impact Bonds on a ‘spend to save’ basis, where investors would invest at risk with the expectation of tax breaks and income through future savings.  It was thought this could generate at least £10 million.  Andy noted that a meeting was being held, including CRESR to explore progress and feasibility and how to demonstrate savings.

e) Andy reported significant progress on securing adaptation to homes for people with disabilities.  Andy also noted the need to set out a longer term strategic vision for this.
3.3
Highlight report on Independent Living

3.3.1
Bridget Emery tabled a report which highlighted the excellent strides in performance against all indicators.  

a) The numbers in temporary accommodation has reduced by 65% and work had taken place to provide permanent rather than temporary housing in the private rented sector.  
b) The number of homelessness preventions had increased substantially
c) The number of homeless acceptances had fallen

3.3.2
Bridget noted that Supporting People funding would be likely to be cut by £1 million in 2010/11 and that reviews were needed to accommodate this especially in the areas of mental ill health and learning disability.

3.3.3
Bridget referred to the need to review the sub housing strategies dealing with the various aspects of independent living.  These would need to clearly identify how the range of partners could take action to realize the outcomes identified in them.

3.4
Proposed Housing Equality Group
3.4.1
Ali Akbor introduced the paper circulated which proposed that the existing BME Housing Strategy group be extended in scope to consider all of the various ‘equality strands’.  Terms of Reference for the group were attached.  Ali noted the need for senior decision makers to be on the group.  The need for the group and the terms of Reference were agreed.  

It was also agreed that an officer from Housing Strategy and options would contact Chief Executives of existing and potential members to encourage best possible representation. [Action: Bridget Emery]   It was also agreed that minutes from the group would come to the LHP Executive and that specific areas for review would emerge from the monitoring of the Leeds Housing Strategy Action Plan.

3.5 
Climate Change Partnership
3.5.1
Jenny Brierley reported back from the Climate Change Partnership and introduced the paper circulated.  Jenny referred to the need to ensure that housing  provision contributes to reduced emissions but recognized the difficulties facing partners to embrace the climate change agenda given business pressures. It was noted that the quality of new build should ensure high quality eco standards and that retro-fitting of existing housing offered another option.


Jenny referred to the Climate Change Charter a copy of which was circulated to the meeting and members were encouraged to sign up to it.


In discussion, John Clark felt that achieving a greater ‘buy in’ from providers would be dependent on highlighting realistic and practical examples of measures that could be taken.  It was suggested that members be contacted to collate practical examples of good practice. [Action re’new]
4.0
Housing and Regeneration Theme

4.1
Highlight reports on  Housing and Regeneration Schemes
4.2
Phil Crabtree introduced the prospectus on the Aire Valley Urban Eco Settlement. He noted the vision for the project and its links to the wider Aire Valley Area Action Plan (where it would supplement the existing AAP).  Phil noted that the area (containing Saxton Gardens, Hunslet Riverside and Hunslet Mills), joined the City Centre with the wider Aire Valley area, and the communities adjoining it. He noted the opportunities offered by the settlement both in terms of contributions to climate change strategy and also to the overall place making agenda.  

Phil noted the lack of connectivity for households living close to the proposed area, the need for an increased supply of housing for families of different types and sizes and the need for ‘retro-fitting and improvement of existing housing in areas adjoining the Urban Eco Settlement area.  He also drew attention to the proposal for a City Park close to the area.   Phil noted that the prospectus had no status yet but was aimed at stimulating discussion about possibilities.  All members felt that it did offer an exciting opportunity. 

4.3
Michelle Anderson noted that the report contained in the papers had not been updated for all projects and programmes and agreed to circulate a revised report. Michelle reported on developments since November 2009; 

· Little London and Beeston Hill & Holbeck PFI – it was noted that the Council continues to work with the HCA towards sign-off of the project legal documentation.  This will enable a Call for Final Tenders from the two bidding consortia (Michelle confirmed, after the meeting, that this is anticipated to take up to a couple of months to conclude). 
· PFI Round 6 - it was noted that market testing was due to take place this month to test the viability of the project proposals.  Approval of final project scope by Executive Board expected Feb 2010, after which the Council will be in a better position to confirm timescale for submission of OBC.
· Leeds Bradford Corridor - Michelle noted that the first Board meeting was held on 11 November.  Priority now is on delivering the first stage of the programme (consolidation of existing projects). The Programme Manager Fergus Mitchell will report further to the LHP Executive.
· EASEL: Michelle noted that the new housing developments, funded under the Kickstart Programme (Bellway) and HCA were progressing and, where possible, will be linked to targeted employment opportunities.
4.7
Discussion :  Partner involvement in the Investment Plan for South Leeds


Phil Crabtree introduced the intentions behind the Investment Plan for South Leeds noting the driving force coming from Evans and Land Securities, two private developers with an interest in the White Rose Centre. The Council’s view is that through forming a joint venture, development in south Leeds (including existing regeneration programmes in Beeston Hill/Holbeck and Middleton) could be better coordinated and that this offered an opportunity to align private and public finance.


Phil referred to the Stakeholder consultation event that had taken place in October at Elland Road and that Steve Williamson had been asked to chair the Partnership Engagement group with the aim of maximizing local community input to the plan.


Steve and Phil both stressed that this offered the opportunity to join up the activities of various partners on such issues as young people, jobs, older people, land use, housing growth and provision of amenities.


The discussion then focused on how the Leeds Housing Partnership can best engage with the Investment Plan for South Leeds, strategically and locally.

· All expressed a desire to be part of the process, especially those partners with stock bases in South Leeds.
· Concerns had been expressed previously that this should not be primarily focused on new commercial/residential development opportunities, but should also enable and help existing regeneration initiatives and be based on meeting the aspirations of existing residents as well as attracting new households and business.

· Naz Parkar was concerned that this initiative needed to fit with existing Leeds investment priorities, and the investment priorities being set by the Leeds City Region.  

· There was a concern that this could be seen as being ‘another Leeds Priority’ when GOYH and HCA had been seeking greater clarity of prioritization by Leeds.

· Paul Langford referred to the work being done to formulate a Regeneration Framework for Leeds which would show how the various regeneration initiatives fit together but also recognized the need for clarity over priorities for investment. 

· The issue of funding to improve older private sector housing was raised and it was noted that even with the HCA having responsibility now for ‘decent homes’, the preference for funding was still with new build.  Steve Williamson felt that it was important that existing communities in the area who live in the housing already existing have a major input and influence to the plan.  Naz Parkar recognized that the issue of how to fund the improvement and retro-fitting of older housing was as yet unresolved.

· John Clark felt that this could offer an opportunity but only if housing providers ‘raised their game’. and if the plan had clear outcomes and timescales.

· Steve Williamson felt that the key objective for South Leeds would be local jobs and ensuring that any new development initiatives came with access to jobs for local people.  Huw Jones warned that without changes to the housing benefits system, creation of new jobs, especially those at the lower end of the scale, may not benefit local people if as a result of their taking up those jobs they lost their benefit and were unable to afford their housing costs.

· Huw Jones also noted that the quality of education provision in South Leeds was also key, but the area had seen a systematic reduction in the number of high schools serving the area (and the Aire Valley area too). 

5.0
Any Other Business

5.1
Paul Langford noted that the LCC Housing Services Conference would be taking place on the mornings of 28th and 29th January 2010 at the Carriageworks Theatre and that members would be welcome.

5.2
Bridget Emery noted that the Leeds Housing Strategy had been adopted by the LCC Executive Board in December and that the Action Plan was now being worked upon. Steve Williamson noted that Huw Jones would be meeting with Rob McCartney to discuss this and how partners can be involved in its formulation.

5.3
John Clark reported on meetings held between housing providers and the Police on tackling burglary following the ‘red flag’ issued to the council.  Discussions had included target hardening, raising awareness of actions that could be taken to prevent burglary and means of improving communication and working relationships between providers and the Police.  John reported that a first stage would be to hold an initial discussion at the next LHP Forum (15th January 2010)

6.0
Date of next Meeting:  
8th March 2010, Mabgate Mills, 1pm-4pm. 






Theme:   Housing Supply and Affordability






Items on:  
LDF Core Strategy

Leeds SHLAA
Affordable Housing SPD

Affordable Housing Delivery

City centre Initiative

Actions

1. Ensuring that partners engage fully in the reviews of the sub housing strategies dealing with the various aspects of independent living and with taking action to realize the outcomes identified in them. [Action:  Bridget Emery/Huw Jones]
2. An officer from Housing Strategy and options to contact Chief Executives of existing and potential members of the Housing Equality Group to encourage best possible representation. [Action: Bridget Emery]   
3. re’new to contact LHP members to collate practical examples of good practice in addressing climate change and reducing carbon footprints. [Action re’new]
4. A more recent update report on Housing and Regeneration schemes to be sent to re’new for circulation [Action:  Michelle Anderson/Huw Jones]
5. Huw Jones to meet Rob McCartney to discuss Leeds Housing Strategy Action Plan and how partners can be involved in its formulation [Action:  Rob McCartney/Huw Jones]
6. John Clark to present an initial discussion on burglary and housing provision at the next LHP Forum (15th January 2010) [Action John Clark]
Item 3a

Update Report:  Housing and Environmental Quality

Future Private Sector Investment

A report has been submitted to the Council’s Executive Board along with the Strategy for Private Rented Housing and its Action Plan

Government Policy

CLG has released a number of publications and consultation documents relating to private housing investment and private rented housing.  
· Publication of the results of consultations on private rented housing CLG PRS Consulation responses Feb 2010.pdf
· A review of mandatory and selective licensing

· Proposal of changes to the Use Classes Order (http://www.communities.gov.uk/news/housing/1447621)

· Possible Introduction of a national register of landlords CLG national landlords register.pdf
· Tenants Hotline http://www.communities.gov.uk/news/corporate/1455410
LCC Scrutiny Board

A report back on the Scrutiny Board enquiry into private rented housing is required for 8th March 2010.

Housing Benefits
The Government is currently consulting on the potential reform of housing benefits.  The consultation is seeking views on key changes such as establishing a link between Local Housing Allowance payment and housing condition and direct payment to landlords.  Andy Beattie’s team are proposing that there should be a link between the LHA and stock condition where benefit payment would be linked to a commitment to improve standards and that any re-introduction of Direct Payment should be linked to membership of an accreditation scheme.
Social Impact Bonds

Discussions were held in January 2010 to explore the possibilities and opportunities from Social Impact Bonds.  Following preliminary work focusing on excess cold and falls in the home, it was decided that further work would concentrate on falls in the home such that the SIB could work with over 69 year olds attending A&E as a result of a fracture with a view to reducing their chance of being admitted for a further fracture over the following 5 years.  The following was presented at the workshop.
Leeds SIB Feasibility Study - 24 02 10 (preliminary findings).pdf
Government funding for Private Sector Housing
The Council are still awaiting announcement of the CLG capital funding allocation settlement for investment in private sector housing and the allocation for Disabled Facilities grants

Disappointingly, the Council has recently learnt that funding for equity loans has been reduced despite recent evidence of increased take up

Energy Efficiency
Discussions have been held on a region-wide energy efficiency initiative.  A ‘Thermal Drive-By’ is being held in Leeds in wards where high energy wastage has been detected and a ‘Thermal Fly-over’ will take place to identify ‘hot spots’ of thermal wastage and to promote energy efficiency.

Care and Repair   has been successful in being commissioned to administrate the Health through Warmth initiative in Leeds. This aims to try to help vulnerable people whose health is negatively affected by cold, damp living conditions by helping with the installation of appropriate energy efficiency and heating measures and by providing advice and information. Clients are referred by health and other key community workers who have attended locally based awareness sessions offered by HTW.  Vulnerable people are often the least likely to ask for help but by linking up with existing community workers they can be more easily identified so they can get practical help and advice.

Andy Beattie

Mach 2010

Item 3b

Update report:  Promoting Independent Living

Housing Options and Homelessness 
	Indicator
	Performance 2008/09
	Target 2009/10
	Current Performance
	Year End Forecast
	Traffic Light/Comment

	NI156: Households living in temporary accommodation
	281 (end of March 09)
	260 (max)
	77 (end of February 10))
	80
	71% reduction in TA numbers since March 09.

	BV213: No. of homeless preventions
	1296
	1500 (min)
	2263 (end of February 10)
	2592
	Year end forecast 100% higher than 2008/09.

	LKIHAS4: No. of homeless acceptances
	1099
	1060 (max)
	410 (end of February 10)
	430
	Year end forecast 61% lower than 2008/09.

	LKIHAS9: No. of private sector lettings made
	426
	720 (min)
	671 (end of February 10)
	740
	24 lets in April 09; 87 in February 10.

	LKIHAS11: No. of Sanctuary installations
	383
	390 (min)
	391 (end of February 10)
	420
	Installation figure compares to 76 homeless acceptances relating to violence/hate crime. 

	Number of youth mediation preventions.
	182
	200
	106
	125
	20 prevention outcomes achieved in February 10 – annual target assumes 17 per month. 


Temporary Accommodation – On the 26th of February, the Council had no households placed in temporary accommodation with private providers.  The Council has needed to secure temporary accommodation units, to supplement provision commissioned through the Supporting People programme, on a continuous basis since the late 1990s.  The peak of placements was 412 in September 2008.  The Council does not believe that maintenance of the non-usage position is currently sustainable until optimum throughput is achieved in the SP commissioned units and prevention options are maximised.  In comparison, Sheffield CC had 270 households in temporary accommodation at the end of December 2009. 

Homeless Prevention – preventative outcomes are forecast to double in 09/10 from performance achieved in the previous year.  The Council is forecasting that there will be at least 982 preventions in Q4 09/10.  Leeds achieved 711 preventions in Q3.  In comparison, the next highest performers in the region in Q3 were Doncaster MDC with 286 preventions and Sheffield CC with 243 preventions. Staff appraisal has identified that there are still significant opportunities to increase the level of prevention outcomes. 

Mortgage Arrears – 1 household has taken up the ‘mortgage to rent’ option through the city wide Mortgage Rescue scheme and 6 through the Golden Triangle Partnership.  The Leeds Housing Options Service has also helped 27 households remain in their homes through negotiation with a lender on revised mortgage payments/arrears plan and helped 34 households to secure alternative housing.  1 household has been awarded PX status for rehousing. 

Private Sector Lettings – increased significantly through the year: now equivalent (87 per month) to 1032 lettings per year.  Private sector lettings are invariably made to households who would be owed a housing duty/awarded priority for rehousing by an ALMO.  The scheme is potentially freeing up around 25% of available ALMO stock to let to other applicants.  The Council has been notified of 22 tenancies ending in the last year out of 695 lettings.  This suggests a high level of sustainability given the client group.  Not all tenancy terminations are necessarily negative: people decide to move to another property that they consider to be preferable. 

Hospital Discharge – Multi-agency project team set up comprising representatives from Leeds Housing Options, Supporting People team, NHS Leeds and supported housing services.  Aim is to eliminate delayed discharges relating to housing issues.  Where appropriate, prevention interventions/priority awards for rehousing/support services are put in place to facilitate a timely move from hospital.  NHS Leeds are reporting that there have been no delayed discharges relating to housing for the last six months. 

Repatriation Initiative –  22 rough sleeping foreign nationals, with no recourse to public funds, have been assisted to move to a housing/support option in their country of origin.  Scheme is managed by CRI – organisation providing rough sleeper support service in Leeds.  Initiative has been recognised as a source of good practice by the CLG which is looking at providing a comparable service across the Yorkshire and Humber region.  The high number of rough sleeping A10 nationals, with no recourse to public funds, is becoming a significant issue, not least because of the accompanying costs to the NHS and the criminal justice system: estimated at £75k per person. Average cost of repatriation is £155 per person.  This is a key ‘invest to save’ initiative for the Housing Strategy and Solutions section.  Also need to consider whether funding could be secured through NHS Leeds as a key beneficiary of the initiative. 

Learning Disability Services – a focus is being placed on helping people with learning disabilities to better access mainstream housing options.  A Council Housing Strategy officer has commenced work on developing a joint working protocol between Housing Services and Adult Social Care relating to this issue.  This will include agreements on access to housing options assistance/assessment through the Leeds Housing Options Service and floating housing support services commissioned through the Supporting People programme.  A film, which will be available in DVD format, that sets out the  

Supporting People - The Leeds Supporting People Commissioning Body has agreed to a programme of sector wide reviews being carried out.  The reviews will help inform the Commissioning Body of future service demand, the appropriateness of current service provision and efficiency saving opportunities.  The priority action is a sector review of mental health and learning disability services, a high proportion of which are managed by the Council and NHS Leeds, as it is believed that there are significant cost saving opportunities relating to back office and overhead costs.  Retraction Plan arrangements, which will be concluded at the end of March 2010, were limited to an assessment of eligible activity rather than value for money.  The reduction in temporary accommodation placements achieved in the last year means that a sector review of homeless services is also a priority.  A model of dispersed, self contained accommodation with move on being delivered through housing options advisors and floating support services seems to have been successful and preferable for many service users.  However, it is also recognised that many service users benefit from accessible hostel accommodation to avert and respond to crisis situations.  The Supporting People Partnership will experience a £1million reduction in funding from April 2010 and the Area Based Grant settlement has not yet been finalised.

Rob McCartney
Housing Strategy and Commissioning Manager

4th March 2010
Item 3c

Update report:  Housing and Regeneration

Introduction 

This is a report to update the Leeds Housing Partnership Executive on the progress of regeneration projects in South, West and East Leeds currently being undertaken by Leeds City Council Regeneration Service, Environment & Neighbourhoods Directorate. 

1.0
Beeston Hill & Holbeck and Little London Housing PFI

1.1 There are no significant changes to the project to report further to the last LHP Executive meeting in January.


1.2 Work is continuing with the Homes and Communities Agency towards sign-off of project legal documentation, to enable a Call for Final Tenders from the two bidding consortia (SC4L and Regenta). It is hoped that this will be completed within the next couple of months.

2.0     Round 6 Housing PFI – Lifetime Neighbourhoods for Leeds

2.1
The proposed project scope was agreed by Executive Board on 12 February 2010, for 300 Extra Care and 400 General Needs units on 10 sites across the city.  Agreement was also given to begin detailed consultation with affected tenants and residents. Site information will be made public one the tenant/resident/employee consultation has started (by late March 2010). The project scope remains subject to this wider stakeholder consultation and subsequent HCA approval of the Outline Business Case.

2.2
The Project Team continues working on developing the Outline Business Case for this project based on new guidance received from the HCA.  The OBC is not only essential for securing PFI credits but also provides the basis for the development of tender documents that bidders will use during the procurement process by setting out the project scope, output specification, the parameters within which the project will be delivered (financial, technical and legal) and the commitment of the authority and other stakeholders.

2.3
The Council participated in a national event on 12 January 2010 in London, organised by the HCA to test the market interest in all schemes funded under Round 6.  The Council have subsequently undertaken a more detailed market testing exercise to support the Outline Business Case.  Responses were encouraging and there is a high level of interest from potential bidders.

3.0 Leeds Bradford Corridor 

3.1
The Leeds Bradford Corridor Board met on the 2nd March 2010 where presentations were given on the key housing, employment and transport projects.

3.2
The new council house building schemes between Leeds and Bradford (totalling 70 new homes) will be completed by June 2011.  Both Leeds and Bradford are developing initiatives that feed into the Leeds City Region Forerunner proposals (flexible funding pilot – Bradford, and private sector rental initiative, - Leeds).

3.3
Key transport schemes are progressing but money will be much tighter from March 2011 onwards.  The emphasis moving forward will likely be on smaller transport interventions that encourage people to change their travel behaviours rather than larger schemes.

3.4
The employment projects require additional research and it is proposed that Leeds and Bradford combine resources to pay for this to be carried out.

3.5
The Board agreed that it is the right time to start linking the transport plans to key housing and employment projects and will be brought forward to the next meeting along with City Region matters. 

3.6
The next meeting is to be in July 2010.

4.0  
West Leeds Gateway
4.1
The City Projects Team has prepared a draft Strategic Delivery & Investment Plan (SDIP) for the WLG which sets out a realistic programme for the delivery of key regeneration projects in the area.  Work has continued on progressing key projects in the gateway area. Those with housing implications include:-

4.2
New Wortley:
4.2.1
Following approval from the Council’s Housing Panel to demolish a total of 36 properties (5 T-blocks (6 flats in each) and 6 adjoining houses), West North West Homes have concluded re-housing of the remaining residents, including one owner occupier.  All tenants have been re-housed and the owner occupier has informally agreed a value.  Demolition is due to take place in March/April.

4.2.2 The Council is still seeking to acquire Holdforth Place (former Children’s Home), a cleared site in the middle of the New Wortley estate.  The matter, which was originally scheduled for conclusion by the end of 2008, has been delayed due to ownership and legal issues.  It has emerged that the site is not in HM Treasury ownership as previously believed, and work to identify the whereabouts of the owner have proved unsuccessful.  Alternative approaches to acquire the land are being considered including the promotion of a Compulsory Purchase Order.

4.3
Affordable Housing:
4.3.1
Fairfields, Bramley

· A planning application has been submitted.  Delivery Team, Accent HA, and Firebird has been assembled in order to oversee the development.

· Grant funding has been secured and Accent are in a position to borrow private finance.

· Preliminary work has commenced on site with build due to start in June 2010.

4.3.2
Farrow Road, Armley

· The scheme consists of 10x3b/5p houses (rent to homebuy) 6x3b/5phouses (social rent) 8x4b/8p houses (social rent).
· This scheme started on site in April and currently there are 15 contractors on site, 3 classed as local labour including one trainee site engineer.  

· Due for completion in May 2010.

4.3.3
Highfield Gardens, Wortley

· Planning permission has been granted, and Accent started on site in July.  Completion is anticipated in October 2010.

· Accent HA are working in partnership with Unity HA and the  proposed development includes:

· Unity HA, 11 units for social rent and 8 shared ownership units

· Accent HA,
11 units for social rent and 11 for shared ownership

· The development includes 8 bungalows for the elderly.

4.3.4 Chaucer Gardens, Pudsey

· Scheme totalling 16 units (10 social rent and 6 submarket units) for over 55’s.

· Due for completion in March 2010.

5.0  
South Leeds

5.1
A number of successful area based regeneration initiatives are taking place across South Leeds, however there is need for a long-term, coordinated  approach for the entire South Leeds area.

5.2
There are a number of key issues which face South Leeds, including high levels of worklessness and unemployment, pockets of multiple deprivation, poor quality environmental conditions and an inadequately integrated public transport network.

5.3
An Investment Partnership for South Leeds (IPSL) has been established which will further consider the issues facing the area and will develop an Investment Strategy, providing an overarching approach to regeneration and development.  This will link, support and strengthen the existing area based regeneration work.  

5.4
The IPSL Steering Group has met on two occasions and a stakeholder workshop took place in October which was attended by over 100 people.  This was the first stage of exploring the local communities’ and other stakeholders’ aspirations for the area.  Ongoing stakeholder input will take place through a Partnership Engagement Group which met for the first time on 23rd February.  Consultation on the draft Investment Strategy is due to take place later in the year.
6. 0 
East and South East Leeds (EASEL)

6.1 The Council continues to ensure that the EASEL programme remains a priority through the current economic downturn and is working very closely with the HCA to secure investment funding, especially for housing developments.

6.2 The initial two sites, in Gipton and Seacroft (sites 5 and 7) now have confirmed build programmes through to the end of 2010/11 which will deliver in excess of 200 units.  This is supported by £4.5m in public sector funding, £2m of which was provided by the Council and the balance by the HCA.  60 affordable units (for Chevin HA), 20 council units, 88 Homebuy Direct and 20 market sales.

6.3 The next two sites, in Gipton (sites 1 and 2) have been successful in attracting a total of £7.1m of support to deliver 63 new build council houses.  This will deliver a mix of two and three bed units, start on site in 2009/10 with a target for completion in 2010/11.  HCA support of £3.5m was secure and this is matched by the Council.

6.4 Targeted employment opportunities are being negotiated as part of these approvals which are for site in Gipton and Seacroft. 

6.5 Other housing developments within EASEL include an approval to develop 19 units in Harehills again through Chevin and the pre application consultation for projects in Cross Green and a second scheme in Harehills has just been completed. Affinity Sutton have also recently started on site in Halton Moor to develop 44 houses. 

7 
Aire Valley Leeds – Urban Eco Settlement

7.1 The Leeds City Region (LCR) forerunner plan submission included proposals for Urban Eco Settlements in York, Kirklees, Bradford and Leeds.  This proposal has been accepted through the inauguration of the LCR and the Council has submitted a prospectus for an Urban Eco Settlement in Aire Valley Leeds.  This includes proposals for sustainable development and the enhancement of housing across a large area from the city centre to Hunslet and Cross Green (mainly along the waterfront).  

7.2 Overall the programme could deliver some 12,000 new homes and provide retrofit energy conservation measures to 8,000 units.  At this stage details of affordable units from the development sites has not been confirmed

Recommendation: Leeds Housing Partnership is recommended to note the content of this report and highlight any issues of importance.

Item 3e

Housing Strategy Action Plan:  Approach and Timetable
Item 4a

LHP Executive:  Revised Terms of Reference
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The Leeds Housing Partnership Executive 

Terms of Reference

The Executive is responsible for driving the implementation of the Leeds Housing Strategy and its contribution to delivering the Vision for Leeds 2004 - 2020, the Leeds Regeneration Framework and other key strategies in Leeds and implementation of the housing and regeneration strategies at a regional and sub-regional level. Its terms of reference are:
1. To ensure the effective review of the Leeds Housing Strategy and the evidence base upon which it is based

2. To establish processes for the delivery of the outcomes and outputs outlined Leeds Housing Strategy and to implement those processes
3. To establish processes for the identification, review and delivery of housing contributions to the Vision for Leeds and the Leeds Regeneration Framework, and to implement those processes
4. To ensure that housing strategy and investment in Leeds contribute to housing strategy and investment at a regional and sub-regional level
5. To lead groupings of partner organisations in identifying means of progressing policy development and action planning for the key areas of the Leeds Housing Strategy and the Leeds Regeneration Framework through its Strategic Working Groups

6. To coordinate and guide the activities of partners at a local level in identifying means of progressing actions to deliver the outcomes and outputs from the Leeds Housing Strategy and the Leeds Regeneration Framework.

Nature of Meetings

6 meetings a year will be held based on key challenges and themes: 
· Housing Supply and Affordable Housing

· Housing and Environmental Quality

· Access to Housing and Independent Living

· Housing and Regeneration

Meetings will be chaired by the Chair of the Leeds Housing Partnership and will be elected annually.   Meetings will last no longer than 2 hours and will include:
· Discussion of current issues, strategic developments and priorities 
· Updates on progress against housing and regeneration targets in the Leeds Housing Strategy and Leeds Regeneration Framework
· Discussion and agreement of partnership approaches to delivering strategic aims and targets, and action planning

· Updates from the Leeds Strategic Partnership (Leeds Initiative)

· Reports back to the Leeds Strategic Partnership (Leeds Initiative)

The agenda for meetings of the Executive is informed by: 

· Emerging Government Policy 

· National lobbying 

· Regional and Sub-Regional partnership issues 

· Reports from Leeds Initiative Narrowing the gap Executive (NTG) and Leeds City Council (LCC) Environment and Neighbourhoods Directorate 

· Housing Strategy review and update 

· City-wide Housing investment issues 

· Housing and Regeneration links

· Reports from Strategic Working Groups 

· Research and market intelligence 
· Input from partner organisations

Executive Membership
Membership of the Executive is currently under review but is representative of all housing tenures. Its current membership is as follows:

Andy Beattie, Leeds City Council, Environments & Neighbourhoods, Environmental Health 

Paul Belbin, Foundation Housing
Stephen Boyle, Leeds City Council, Environments & Neighbourhoods, Regeneration
Marcia Cunningham, Government Office of Yorkshire & The Humber
Pete Atkinson,  Coho housing
Jenny Brierley, Connect Housing 
John Clark,  Leeds ALMO representative
Carole Cochrane, Leeds NHS
Phil Crabtree, Leeds City Council, City Development 

Liz Cook, Leeds City Council, Environments & Neighbourhoods, Housing Services
Neil Evans, Leeds City Council, Environments & Neighbourhoods 

Andy Gamble, Accent Group
Eugine Jaruga, Keepmoat Partnerships
Mark Johnson, Dacre's
Naz Parkar, Housing Corporation
Tim O’Shea, Leeds City Council, Adult Social Care 

Steve Kettlewell, Leeds Property Association
Paul Langford, Leeds City Council, Environments & Neighbourhoods, Housing Services
Claire Warren, Leeds ALMO Representative
Jonathan Morgan, Morgans
Steve Speak, Leeds City Council Development 

David Smith, Leeds Tenants Federation
Matthew Walker, Leeds Federated Housing Association
Ged Walsh, Yorkshire Housing
Steve Williamson, Chair, re'new

Supported by:
Bridget Emery, Leeds City Council, Environments & Neighbourhoods, Housing Services 
Rob McCartney, Leeds City Council, Environments & Neighbourhoods, Housing Services
Huw Jones, re'new
Members are responsible for contributing to the delivery of agreed strategic targets through partnership work.
The Partnership will invite other stakeholders (e.g. police, education, economic development) to attend from time to time to discuss particular issues of common concern.

Recommendations

Recommendations made by the Leeds Housing Partnership will be taken to the Leeds Initiative,  to the Leeds City Council Environment and Neighbourhoods and other relevant bodies by the appropriate member(s). In such cases the respective members will be responsible for ensuring Partnership members are kept informed of progress.

Code of Conduct
Members of the partnership will work in a way which is consistent with the principles underpinning the Leeds Housing Partnership and the Leeds Initiative specifically respect for diversity and inclusiveness. Members will ensure their behaviour both in and outside of meetings does not bring the Partnership into disrepute.
Conflict of Interest

An LHP Executive Member with a personal interest in a matter who attends a meeting of the Executive  at which the matter is considered must disclose to that meeting the existence and nature of that interest at the commencement of that consideration, or when the interest becomes apparent.

Information Sharing

In pursuance of the aims and priorities of the LHP Executive,  all members agree to share information wherever possible, where it does not compromise commercial confidentiality and is in accordance with their own internal information sharing protocols.

Equal Opportunities. 
The Leeds Housing Partnership will positively promote equal opportunities and celebrate diversity within the community and within it’s membership and will treat all people with dignity and respect, recognising the value of each individual. 
The LHP will work for the elimination of all forms discrimination against persons on grounds of race, gender, age, sexuality, disability, religion, colour, language, political or other opinion, national or social origin, association with a national minority, property, birth or other social status.  
The LHP will uphold the principles of equal opportunities and work for good relations among all members of the community, specifically prohibiting conduct, which discriminates or harasses on the grounds of race, gender, age, sexuality, disability, religion and groups covered in the Human Rights Act 1998, article 14.
Complaints procedures 
Any complaints or grievances on how the board operates should be made to the Chair/Deputy Chair of the LHP or the Lead LCC Council officer.

Last Revision:    6th November 2009

Item 4b

Roles and Responsibilities of the LHP Executive
Housing Partnership working in Birmingham

Best Practice Advice Paper:

Birmingham’s Housing Partnership - City Housing Partnership

Following recent positive publicity for the Birmingham housing partnership, and as part of the ongoing discussion identified by the Leeds Housing Partnership (LHP) Executive Board about the future direction of the LHP; it was suggested that the City Housing Partnership (CHP) would be able to offer some valuable advice and recommendations about running a successful housing partnership. This report provides an introduction to the CHP and includes the responses to a number of questions to the CHP manager posed about the day-to-day operation of the partnership. 

1. Background Information

1.1. How was City Housing Partnership established? 

1.1.1.
In late 2005, Birmingham City Council identified the need for a single voice to represent the city’s housing sector. This partnership’s core business would be to influence and deliver housing strategy, giving accountability and transparency to the process. It would also allow for a greater degree of consultation. 
1.1.2.
The City Housing Partnership is made up of 5 elements:

· Board

· Strategy Development Group

· Expert Reference Groups (ERGs) – Task and Finish Groups 

· Network

· Members’ Forum

1.1.3.
At its launch, the CHP set up 12 Expert Reference Groups (ERGs) were set up around key Local Area Agreement (LAA) and Sustainable Community Strategy themes. These were:

· Sustainability and environmental quality

· Quality of life and independence of older and vulnerable people

· Community cohesion

· Safe houses

· Decent homes

· Homelessness

· Anti social behaviour

· Affordable housing

· Housing and health

· Building social capital

· Housing services

· Resident involvement

1.1.4. In March 2007, members were invited to join these groups. The groups involved 115 individuals from organisations including RSL’s, Government Office, Birmingham Health and Wellbeing partnership, West Midlands Police, the voluntary sector, private housing companies, and council officers. 

1.1.5. To ensure consistency, the ERGs were given detailed guidance on performance of tasks and outcomes required. They explored the key issues surrounding their subject area, identified what worked well and what was less successful; and made recommendations on actions that should be continued, started or researched. 

1.1.6. The leads for each ERG presented the findings of their group at a meeting of the Strategy Development Group. Additional consultation was undertaken with the City Housing Partnership Board, the Housing Strategy Service Improvement Group (council tenant representatives) and at the council’s Housing and Constituencies management conference. 

1.1.7. The findings of the ERGs and the comments gained through consultation were captured in an Issues and Recommendations Paper, from which the Housing Plan was developed. Actions for each cluster within the Housing Plan were identified:

Core actions

These relate to issues of strategic significance where there is a clear obligation or opportunity for the housing sector to take the initiative. The Housing Plan will cover the issue and the Action Plan will detail what is planned, who will lead, and how progress can be tracked.

Influencing actions

These relate to issues where it is important that the housing sector contributes to the drafting of strategies and policies that focus on other aspects of life in Birmingham or to key investment decisions. A more sustainable and prosperous city depends on general alignment of these key strategies and decisions. 

Research and dissemination actions

This category includes undertaking and evaluating pilot projects, keeping the evidence base up-to-date, promoting good practice and exploring new funding opportunities. These actions contribute to delivering better services and allow informed review of policies.

Co-ordinating actions

These relate to engineering a closer fit between stakeholders’ policies or procedures to deliver significant improvements in services to residents, or more efficient use of resources. This might involve the development of formal protocols or working arrangements. 

1.1.8. These actions were then incorporated into the Action Plan.

1.1.9. The council’s Housing Strategy and Partnerships team drafted the Housing Plan and each section was reviewed by a key officer or partners with a specific appreciation of the subject area. Further consultation on the draft Housing Plan was undertaken via the council’s website and with City Housing Liaison Board and the Citywide Tenant Group, The City Housing Partnership Board; Corporate Management Team Regeneration and Growth, Be Birmingham; the council’s Cabinet Member for Housing; and Housing and Urban Renewal Overview and Scrutiny Committee endorsed the Housing Plan before its publication. 

1.1.10. It was formally adopted by the council on 1 April 2008.

1.2. Fit with Local Strategic Partnership (LSP)

1.2.1. Birmingham’s Local Strategic Partnership is called Be Birmingham. It was established in 2001 and brings together key public agencies with representatives from the business community, voluntary and community sectors. Their vision is ‘Birmingham 2026: Our Vision of the Future sets out a vision of the kind of city that we want to develop over the next 15-20 years’. 
1.2.2. The City Housing Partnership is one of the delivery partnerships of the Local Area Agreement (LAA), and one of the families of partnerships that comprise the LSP – Be Birmingham. 
1.3. City Housing Partnership’s Vision

1.3.1. The City Housing Partnership’s vision is as follows: ‘Our vision is that housing will provide the platform which enables people to thrive and choose to live in Birmingham’. 
1.3.2. The CHP has 3 overarching objectives:
· Economic prosperity for all

· A city which values its young people 

· A healthy and supported city
1.3.3. Effective delivery on the strategic outcomes of the Community Strategy and the LAA will put the CHP in a good position to secure LAA delivery grant to help active the housing plan objectives. The City Housing Partnership provides a resource in terms of the leadership needed for the housing sector to achieve its objectives. 
1.4.
Link to Housing Strategy

1.4.1. The City Housing Partnership vision and objectives are translated into the Housing Plan for Birmingham, which outlines an action-based agenda for change. Key factors are:
· Sufficient and good quality housing

· Responsive housing services

· Housing led neighbourhood investment
1.4.2. RSL’s also work through the Birmingham Social Housing Partnership. 

2. Green Flag Status

2.1. In December 2009, it was announced that Birmingham City Council had been awarded two 'green flags' for outstanding achievements. One of these ‘flags’ was for ‘Working in partnership to meet housing need’. 

2.2. The areas of covered by this include: 

· Improved planning (i.e. looking at the bigger picture and planning for longer term) for housing has resulted in improved services and in turn good/excellent scores in service inspections. 

· Many more affordable homes have been built than originally planned through strong and effective partnership working with partners such as Housing Associations and affordable housing providers. This is a significant achievement given the economic downturn. 

· The social housing in Birmingham is on track to be brought up to the decent home standard by 2010. 

· There has also been significant progress in tackling high levels of homelessness.
3. Best Practice Advice for Leeds Housing Partnership 


(Notes from a conversation with Jeff Shaw, Birmingham City Council, 19th Feb 2010)

3.1.
Set-up 


A few years ago the reputation of the Birmingham Housing Partnership was very poor. The council felt they had to start again and rebuild the partnership from scratch. They talked to partners - asked what they wanted from a strategic partnership. 


In 2006, a new director arrived at BCC who gave a new, clear direction to the housing partnership. A new structure was established, and 7 or 8 carefully selected partners were invited to participate because they had the experience or expertise to address specific issues. They unashamedly took decisions on who should be involved in the partnership based on the priorities at that time. 


They set up a network, approached housing associations and asked Chief Executives to be members of the Board. In addition, expert reference groups were established to deliver strategic housing plans. When this task was completed, the groups were revisited. 


In the past, because the housing partnership had such a shoddy reputation, it had been difficult to get a sense of ownership from housing providers. The reinvigorated CHP was charged with writing Birmingham’s housing plan – so they asked their network to assist. They had over 100 individual responses, which gave some indication that the partnership’s reputation was being restored. 


The Housing Plan was launched to support and success, particularly because it was genuinely for the city, and not from BCC. The framework that was put place overcame criticism that strategies weren’t linked up. 

3.2. Composition of the Partnership: Advice 

3.2.1. Don’t worry about where you take membership from. Organisations don’t have to have housing as their core activity to be a member of the CHP, as long as they have a relevant interest in it e.g. CHP’s members include a debt advice service and a charity for the deaf. If you have a wide membership, need to keep them interested. 

3.2.2. Elected members – how best to involve them? Birmingham has a unique situation – their member’s forum has representatives from all 3 political parties. It is run on a select committee basis. 

3.2.3. The membership of the Board can be changed to suit needs to of the partnership. Try to get the most senior people possible to sit on the Board, although it important to note that you can get a different perspective from CE level and housing manger level. 

3.2.4. The CHP only ever have one person from the local authority sitting on the board. In this way they can convincingly answer questions about cost effectiveness, return on investment, and the strategic plans have genuine input from members. 

3.3.
Organisation

3.3.1.
Base this on what you want the partnership to do. With a wider base of members, you can get a different approach to issues. 

3.3.2.
Get the structures in place but don’t make a big deal about it – avoid giving off a bureaucratic impression, and instead focus on delivery. Members will assume the structure is in place correctly.

3.4.
Decision Making Powers

3.4.1.
This has never really been addressed. In the LAA 2005-08, housing was not included at all. 
In the 2008-11 one, the different functions across the local authority are being invited to put their case forward for why their indicators should be included. So the housing indicators in the LAA are currently being decided.


For the CHP, the Working Neighbourhoods Fund (WNF) has been a big issue - how do they allocate it to, how it make use of it. With these function, the CHP is now moving on from strategic development role to a more decision making one. 

3.5.
Budget

3.5.1.
The WNF is the only budget allocated to the CHP. 

3.5.2.
The partnership was told by the Housing Corporation that their investment into Birmingham was heavily influenced by the fact that they had a LSP set up - the existence of the CHP was a contribution to Housing Associations receiving funding. 
3.6.
Resourced/Serviced

3.6.1. Prior to the availability of the WNF, the partnership was serviced at the expense of the local authority. Two members of staff from the Council work full time on the partnership, with part-time support. 

3.6.2. Without salaries, costs aren’t that high. However, the CHP host an annual networking event for approximately 400 people, so there are costs attached to this. The annual event is important because it fulfils a number of functions:

· Publicity opportunity for CHP

· Accountability - they use it to reflect on what they’ve done over the year, launch the annual report, and talk about they will do in the coming year. 

· It is also a valuable opportunity for members to ask questions and network with peers. 

3.7.
Communications/Meetings

3.7.1. Don’t contact Board members for the sake of it – only engage with them if want them to do something. But, ensure that you are available for them to engage with, to answer their questions etc, whenever they need. 

3.7.2. The CHP has restructured their Board to establish groups which ensure that work goes on between Board meetings – and that means there is more meaningful progress to discuss when meetings do happen. 

3.7.3.
Keep agendas short - ask why papers are being brought to the table – make sure that when reports are taken to the Board it isn’t just for information purposes or as a tick-box exercise. Ensure the agenda is relevant and focussed. Prioritise and be time efficient. 

3.7.4.
In order to service and support the partnership properly, need to take a leadership role, particularly with the Board. This is necessary to keep the partnership moving and ensure decisions are taken. 

3.8.
Specific strategies

3.8.1.
CHP published an Older Persons Strategy a couple of months ago – this was a first for Birmingham. 

3.8.2.
The city did previously have a BME Strategy - but there was an issue in that nobody knew what to do with it. In Birmingham, all approaches to recognising difference in communities is all part of the core work done on a day-to-day basis; everything is incorporated in one. 

3.8.3.
The partnership does recognise they ought to have a Young Persons Strategy. 

3.8.4.
The CHP have specific groups set up to do specific work e.g. placemaking, worklessness. They are always looking for the next priority issue, and try to identify who is best placed within the governance arrangement to meet changing needs. 

4. Conclusions – Top Tips

· Take time to find out what members really want from the partnership.

· Ensure the reputation of the partnership is kept intact.

· Give ownership by involvement.

· Have a sense of what you want to deliver.

· Identify who is best placed to achieve it.

· Keep in touch with members.

· Make sure the Board is engaged properly.

· Be proactive! 

Item 5a

Affordable Housing Delivery Update

1.0 
Introduction
This paper sets out the Affordable Housing Service’s Programme Delivery position.

In February 2010, following negotiation with the GOYH and the HCA the cumulative projected 3 year target has been re- profiled to 1750 over 3 years (433 in 09/10 and 907 in 10/11). This is a 50 unit reduction over the 3 year target. The success of increasing investment through the ‘stimulus package’ has mitigated against the loss in the number of units delivered through the planning system which was over 200 units in 2007/8 and again in 2008/9. 

2.0
Affordable Housing Position Statement Quarter 3 - 15/02/2010
Affordable Housing Delivered in 2009/10 Q1, Q2 and Q3 cumulative total (1st April 2009 – 31st December 2009)
	s106 (planning)
	Grant Funded

(National Affordable Housing Programme
	Government Initiatives and other
	Total
	Yearly target for 2009/10

	72
	40
	148
	260
	433


Affordable Housing Delivered in 2009/10 Quarter 3 
	s106 (planning)
	Grant Funded

(National Affordable Housing Programme)
	Government Initiatives and other
	Total
	Yearly target for 2009/10

	0
	40
	73
	113
	433


Affordable Housing Delivery – Predicted 2009/10
	
	Q1

predicted


	Q1

actual
	Q2

predicted
	Q2

actual
	Q3

predicted


	Q3 

actual
	Q4

predicted


	Q4

actual
	Total

predicted



	s106 (planning)
	16
	16
	28
	56
	3
	0
	3
	
	75

	Grant Funded

National Affordable Housing Programme
	0
	0
	6
	0
	139
	40


	62
	
	102

	Government Initiatives and other
	17


	17
	33
	58
	87
	73
	108
	
	256

	33
	33
	67
	114
	229
	113
	173
	
	433


NB: Government Initiatives includes Open Market Homebuy and Homebuy Direct. Other includes any affordable units delivered outside the National Affordable Housing Programme and outside the s106 (planning gain) process.

	
	
	
	
	
	

	RSL
	Funding Source
	Name of Scheme
	Suburb
	AHSP Site
	Expected start on site date
	Expected completion date
	Number of units

	Home
	HCA - SHG
	Argie Avenue
	Kirkstall
	No
	May - 08
	Oct-09
	17

	Anchor
	Free Land Receipts
	Extra Care - Guiseley
	Guiseley
	No
	Nov - 07
	Dec-09
	16

	Chevin
	HCA – SHG

/Kickstart
	EASEL Ecohomes Plot
	Seacroft/Gipton
	No
	Nov - 09
	Dec-09 to     Jul -10
	17

	Chevin
	HCA – SHG

/Kickstart
	EASEL Code 3 Plots
	Seacroft/Gipton
	No
	Nov - 09
	Dec-09 to    Jul-10
	43

	Accent
	HCA - SHG
	Windlesford Green
	Woodlesford
	Yes
	Sept - 08
	Mar-10
	12

	Accent
	HCA - SHG
	Chaucer Gardens
	Pudsey
	Yes
	Mar - 09
	Mar-10
	16

	Leeds and Yorkshire
	HCA -SHG
	Valley Court
	Headingley
	No
	Mar - 09
	Apr-10
	16

	Accent
	HCA - SHG
	Farrow Road
	Upper Wortley
	Yes
	Mar - 09
	Jun-10
	24

	Chevin
	HCA - SHG
	Harehills Lane
	Harehills
	No
	Oct - 09
	Aug - 10
	18

	Accent
	HCA -SHG
	Highfield Gardens
	Wortley
	Yes
	Jul - 09
	Nov-10
	41

	Accent
	HCA -SHG
	Glen Road
	Morley
	Yes
	Jul - 09
	Nov -10
	21

	Methodist Homes
	HCA/DoH
	Hemmingway House
	Hunslet
	No
	Sept - 09
	Jan -11
	45

	Leeds Jewish
	HCA -SHG
	Queenshill Court
	Moortown
	No
	Apr - 09
	 Mar - 11
	62

	Affinity Sutton
	HCA - SHG
	Sutton Park
	Halton Moor
	No
	Sept - 09
	Apr -11
	54

	Accent
	HCA - SHG
	Corporation Street
	Morley
	Yes
	Dec - 09
	Apr -11
	22


3.0
New Affordable Housing Developments in Leeds:    Affordable Housing Schemes on site – currently being built
	RSL
	Funding Source
	Name of Scheme
	Suburb
	AHSP Site
	Expected start on site date
	Expected completion date
	Number of units

	Unity 
	HCA - SHG
	Chapeltown Road
	Chapeltown
	No
	Unknown
	Oct -10
	11

	Accent
	HCA -SHG
	Fairfields D,E2A,E2B
	Bramley
	Yes
	May - 10
	Jan -11
	43

	Accent
	HCA -SHG
	Fairfields B
	Bramley
	Yes
	May -10
	Feb - 11
	12

	Accent
	HCA -SHG
	Fairfields C, E1B
	Bramley
	Yes
	May -10
	Mar -11
	29

	Accent
	HCA -SHG
	Fairfields A1,
	Bramley
	Yes
	Jun -10
	Apr -11
	13

	Accent
	HCA - SHG
	Holmsley House Ph1 
	Woodlesford
	Yes
	Feb/Mar - 10
	Apr -11
	20

	Accent
	HCA -SHG
	Fairfields A2, E1A, 
	Bramley
	Yes
	May/Jun -10
	May -11
	35

	Accent
	HCA - SHG
	Eastleigh House
	Tingley
	Yes
	Mar-10
	Jun -11
	25

	Yorkshire Housing
	HCA -SHG
	Chapel Hill, Morley Bottoms
	Morley
	No
	Mar - 10
	Dec - 11
	11


Pilot Council House Build

	Site
	Funding Source
	Suburb
	Expected Completion Date
	Estimated Number of Units

	Evelyn Place
	Commuted Sums
	Wortley
	Mar -11
	11

	Silver Royd Hill
	Commuted Sums
	Wortley
	Mar -11
	6

	Former Pudsey Waterloo Primary School
	Commuted Sums
	Pudsey
	May - 12
	8

	25


LA New Build
	Site
	Funding Source
	Expected Completion Date
	Estimated Number of Units

	EASEL Sites (St Wilfrid's Avenue and Easterly Mount)
	HCA – LA New Build
	Mar-11
	63



4.0
Local Authority New Build Programme

The LA New Build programme is a two year programme of £100m nationally, targeted to enable local authorities to build new Council Housing. The build is funded through approximately 50% grant and 50% prudential borrowing. Two funding rounds have been announced to date. 

The Council submitted a successful bid to the first bidding round of the Homes and Communities Agency (HCA) LA New Build initiative.  The bid was for two sites within the EASEL project including; St Wilfred’s Avenue, and Easterly Mount; and includes a total of 63 social rented units which are to be delivered by Bellways and has attracted total funding of £6.5m. The development will be on site in March 2010

The second bidding round was submitted on the 31st October 09; to develop 64 new homes in Middleton. The outcome was announced in January 2010, and Leeds were unsuccessful.

In addition work has progressed to develop 25 new council homes through Section 106 resources. The preferred developer Keepmoat have submitted a final proposal which was agreed by Executive Board on the 9th December 09. It is anticipated that these homes will be on site in March / April 2010.
5.0 
National Affordable Housing Programme (NAHP) 2008/11 

In June 2009 the HCA announced the outcome of the mini bidding round.  This resulted in funding for 6 schemes, with a total of 140 new affordable housing units to be delivered and a total grant allocation of £4,908,000.  The successful schemes included:
· 140-142 Chapel Town Road (11 units) to be delivered by Unity Housing Association

· Chapel Hill, Morley Bottoms (22 units) to be delivered by Yorkshire Housing Association

· Harehills Lane,  (19 units) to be delivered by Chevin Housing Association

· Granary Wharf, (28 units) to be delivered by Chevin Housing Association

· Easel off the shelf, (60 units) to be delivered by Chevin Housing Association

The HCA has advised that future allocations for the remainder of the National Affordable Housing Programme for 2008-11 will revert back to allocation through a process of continuous market engagement. 

Delivery Phase 1 

Six of the eight phase one schemes are currently on site, planning permission has been received on all eight sites  and negotiations are on going to ensure the two outstanding land sales take place to enable start on site within this financial year. 

Delivery Phase 2 

Middleton

A land assessment of the affordable housing sites has been agreed with Planning Board. This will inform the future options. One of the sites is under consideration for the Round 6 PFI Lifetime Homes delivery. Work is in development to review the housing requirements as part of the wider Middleton Regeneration process. 

Beckhills

The clearance programme is ongoing there are 36 remaining tenants and 3 leaseholders in the Beckhills clearance area. Work is ongoing in partnership with East North East homes to progress the scheme and ensure residents are well informed. The former community centre has been demolished. 

Continuous Market Engagement

Below is a list of schemes that are under consideration as part of the continuous market engagement with the Homes and Communities Agency. 
Listed on the table below are the schemes which are currently under consideration as part of the continuous market engagement with the Homes and Community Agency.  The list highlights the latest position in terms of the development timetable.

Schemes submitted to the HCA

	Site Address
	Units/Tenure
	RSL 
	CME  status
	Development Progress
	Strategic Fit



	Lingfield Site

Lingfield Estate

Moortown
	10 x Homebuy

10x Social rent. Mix of 2/3/4 beds
	Unity HA
	Submitted in  Jan 10
	Planning issues being resolved
	Hsg Strategy

BME Strategy

Overcrowding initiative.

	Florence St

Harehills
	53, 3/4/5 bed houses

Tenure mix social rent 40%

Shared ownership/ equity 60%
	Chevin HA
	Submitted in Feb 10
	Planning expected  May 10

Start on site July 10

Completion Jan12
	Key regeneration scheme in Easel area. To provide housing for those displaced by Easel particularly BME groups

	The Beverleys

Beeston Hill
	55 2 /4  bed houses 

2 bed apartments

Tenure mix 

social rent 70%

Shared ownership/ equity 30%


	Chevin HA
	Submitted in  Feb 10
	Planning expected June 10

Start on site July 10

Completion Jan 12
	Key regeneration scheme in Easel area. To provide housing for those displaced by Easel particularly BME groups


Schemes in the process of being submitted

	Site Address
	Units/Tenure
	RSL 
	CME  status
	Development Progress
	Strategic Fit



	Waterloo Grove

Pudsey
	50 units

60/40 split
	YHA
	To be submitted in  March 10.  
	
	Key site in Leeds/Bradford corridor , continuation of regeneration schemes in locality. 

	Scott Hall Square, 

Chapeltown/

Meanwood


	32x 2/3/4

Bed houses and bungalows

60/40 split
	Unity
	To be submitted in March 10
	Not yet submitted. Methane gas testing on site
	 Housing Strategy

BME Strategy

Overcrowding

Initiative


City Centre Initiative Update 

1.0 
Background

The Initiative aimed to create a strategic intervention in the City Centre housing market to ensure the viability of the housing developments are completed and occupied. The proposal aimed to assist the Council in its policy of continuing to regenerate the city centre and to encourage the growth of the city as the key commercial area. The proposal aimed to create an intervention for the Council to build a “local housing ladder” to establish a range of housing for sale, shared ownership and rent.

The model aimed to establish a mutual partnership with equity investors including Leeds City Council, the HCA, an Registered Social Landlord and other equity investors. The initiative was in response to corporate priorities in terms of place shaping and would deliver the additional affordable housing numbers to meet the targets for the city in relation to Local Area Agreements and meets the aims and objectives of the Affordable Housing Plan 2007 -15.

The initial aim was to purchase an empty development. An analysis was undertaken on the available City Centre developments to consider the properties available and a long list was reduced to three key developments based on location, quality and impact.

Savill’s have developed a model to establish a mutual partnership and a financial and legal evaluation has been undertaken to establish the City Council’s position and establish risk. 

The Initiative has concluded and has resulted in the development of a potential model. The model could enable intervention in the private rented market at market rents, to deliver affordable or social rents subsidy would be required. Engagement with the market and a full financial and risk assessment would be required to assess the current market conditions, ownership patterns and investment potential. 

2.0       Next Steps

Investment within the private rented sector is now been considered as a potential strategic intervention within the context of the Leeds City Region Forerunner programme. 

Intervention in the private rented sector to increase the quality and supply of new housing is a key theme within the Leeds City Region’s Housing & Regeneration Strategy. Intervention could ensure that new rented housing provision is high quality in the right locations and Councils could influence development to contribute to place shaping. Developing new private rented sector housing could enable control over the management as well as the development of new homes and enable investment into the sector.  The aim is to expand the concept to consider existing property and new build across the City Region. 

The City Region will produce a strategic overview of development opportunities, projections of economic activity and future growth, population trends and profiles, land holdings and how they will be made available. A statement of related activity which will support the investment, to attract institutional investment sign up and a cross party statement on future development and support for investment in the private rented sector will be required. 

Following a successful seminar for the LCR local authorities a number of Councils have identified land / sites to be evaluated for the potential development of market rented housing. Links are being made  with the HCA’s Public Sector land initiative and the national work being undertaken on the Private Rented Sector Initiative . 

To achieve investment and ‘place-making’ infrastructure investment would be required from the Council’s. Therefore it would be essential to target intervention / new build of private rented housing within existing priority areas. 

The LCR Housing Panel has considered the issue and have concluded that further investigation and modelling is required, this is being undertaken and will be presented to the LCR Housing Panel on the 23rd March 2010. 

Liz Cook

Head of Affordable Housing 

3rd March 2010
Item 5e

Empty Property Strategy Update

The continuing recession and downturn in the housing market is exacerbating our endeavours to combat the number of long term empty private sector properties (empty for more than 6 months) city wide and, the overall trend now appears to be rising after a considerable period where previously the numbers were reducing. 

This is primarily due to the housing market significantly slowing down. Houses that are currently being marketed for sale are taking considerably longer than is normal to sell. Furthermore, landlords are reporting that they are increasingly finding it difficult to keep their portfolio of stock permanently occupied, especially within the districts of the city which have a high proportion of rental properties.

The number of repossessions are also on the rise due to the downturn in the economy and many homeowners and property investors (buy to let landlords etc) are becoming unemployed or are finding it difficult to keep up with their mortgage repayments due to lack of rental income. Furthermore, the number of repossessions are on the rise and are forecast to continue to increase significantly as the recession begins to bite even further. However, the position is not as adverse as was originally predicted at the onset of the downturn in the economy. 

Arguably, local authorities are not in a position to reduce the current economic downturn in such a way that it would significantly uplift the currently flagging housing market. Government’s endeavours to provide more affordable housing through their proposed `new build’ schemes has now stalled due to the current economic climate. However, there are certain actions L.A.’s can take that can go some way towards lessening this adverse situation. This is especially the case regarding empty properties and Leeds has tried to ensure that these properties are utilised to maximum effect thereby offering opportunities to reduce the number of homeless cases and also contribute to the provision of affordable housing throughout the city.

In order to facilitate this we have developed the Leeds Private Sector Letting Scheme whereby landlords, who have long term empty properties, are contacted and asked whether they will consider engaging with the scheme. Upon the landlords complying with the scheme’s exacting standards, thereafter they have tenants referred to them from the Council’s Housing Register. 

The benefits derived by this scheme are cross cutting, in that, we are providing additional affordable housing throughout the city, driving up the standard and safety of accommodation within the private sector as well as reducing the number of empty properties that are currently a wasted housing resource. 

The following graphs depict the recent trends of long term empty properties throughout the ward areas / city which appear to be holding fairly steady despite the current downturn in the economy / housing market. However, in certain wards (Headingley and Hyde Park/ Woodhouse (containing the city’s major shared housing market) and City and Hunslet (which includes the City Centre and City Centre fringes) void levels remain stubbornly high.
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To date, during 2009-10, Leeds has brought back into occupation 3,205 long term empty properties as a direct consequence of our intervention. Of these, 239 have been reoccupied as a consequence of enforcement / threat of enforcement action and 361 have been returned to use as a direct consequence of the Leeds Private Sector Letting Scheme (please refer to the attached monthly report).

In conclusion, Leeds has `stepped up’ the level of interventions that we take in bringing long term empty dwellings back into occupation and hopefully, this should help to alleviate the current acute housing shortage and also reduce the potential increase in environmental and community safety issues that long term empty properties can have upon communities and the neighbourhoods within which they exist.

THE LEEDS PRIVATE SECTOR LETTING SCHEME MONTHLY REPORT

FEBRUARY 2010

Total number of properties let this month =  87 (including 20 let through application of the prevention fund)

Total number of properties let through the scheme since April 2009 = 670

Number of properties that have been let through the scheme since April, that were previously empty = 361. Of which 276 were previously empty for more than 6 months and 85 were previously empty for less than 6 months. 
All of these properties are free from Category 1 Hazards due to the exacting standards that are required in order to be compliant with the scheme.

Total number of properties available for offer = 99. Of which :- 

9 are 1 bed properties

37 are shared one bed rooms

20 are 2 bed properties

8 are 3 bed properties

21 are 4 bed properties

3 are 5 bed properties

1 is a 7 bed property

Total number of properties awaiting inspection = 52. Of which :-

15 are 1 bed properties

8 are shared one bed rooms

18 are 2 bed properties

4 are 3 bed properties

7 are 4 bed properties

218 properties have withdrawn from the scheme to date - due to landlord letting the property themselves

51 properties have been withdrawn until the landlords meet our required standards / repairs.

Projected outcome regarding the number of properties that will be let through the scheme by end March 2010 = 741 (based upon achieving at least 71 per month up to year end)

Projected outcome regarding the number of previously void properties that have been empty  for more than 6 months which will have come back into occupation via the scheme by the end March 2010 = 327

Projected outcome regarding the number of previously void properties that have been empty  for less than 6 mths which will have come back into occupation via the scheme by the end March 2010 = 101 thereby preventing them becoming long term voids.

Jon Hough

Principal Housing Strategy Officer

3rd March 2010
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