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Leeds Housing Partnership Executive

Minutes of the meeting held 
Monday 7th September 2009, 1pm at Mabgate Mills

Present:
Ali Akbor (AA), Unity H.A
Michelle Anderson (MA), LCC Regeneration
Andy Beattie (AB) LCC Environment and Neighbourhoods
Jenny Brierley (JB), Connect Housing 
John Clark, (JC) Aire Valley Homes, Leeds
Liz Cook (LC), LCC Housing Services
Phil Crabtree (PC) LCC Development Department
Bridget Emery (BE) LCC Housing Services
Mark Johnson (MJ), Dacre’s
Steve Kettlewell (SK), Private landlord
Paul Langford (PL), LCC Housing Services
Richard Panter (RP) HCA
Naz Parkar (NP) HCA
Tim O’Shea (TO’S), LCC Adult Social Care 
Steve Williamson, re’new (Chair)

In Attendance 
Huw Jones (HJ), re’new 
Rachel Colman (HCA placement with re’new)


1. Apologies – had been received from Claire Warren (WNW Homes, Leeds), Mick Ward, LCC Adult Social Care, Christine Addison, LCC Regeneration, Steve Speak, (SS) LCC Planning Services, Mathew Walker, (MW) Leeds Federated HA, Pete Atkinson (PA), Coho, Paul Belbin (PB), Foundation Housing, Marcia Cunningham (MC), GOYH


2.	Minutes of the Meeting held on 7th September 2009
2.1	The minutes were agreed as a true and accurate record. 

2.2	Matters Arising from meeting of 7th September 2010
2.2.1	Huw Jones outlined how it was intended that the ideas for action suggested at the last meeting will be taken forward: 
1. An LHP Forum meeting on Allocations Policy and local lettings will be held as part of the Consultation Plan for the review
2. re’new will be hosting a workshop for members to consider support services to vulnerable people including the identification of common service needs, how to move towards personalised housing management and exploring the scope for joint commissioning
3. re’new will be working with members to promote the collation and analysis of information on the individual needs and requirements of tenants
4. The proposed Equality Group will take forward work to review the needs and requirements of BME households and communities and actions from the BME Housing Strategy Action Plan
5. The next LHP Forum will hear a presentation on financial inclusion provision 
6. re’new have been discussing the issues connected to helping claimant tenants and residents back into work without affecting their ability to pay their housing costs with the LCC Head of Affordable Housing and the HCA.
7. LCC Housing Strategy and Options would be taking forward work reviewing Supporting people priorities and relating to the housing strategies for people with physical and learning disabilities and older people.

2.2.2	Actions from the meeting of 7th September 2010
· LC to ensure that Affordable Housing Strategic Partnership Board reports be circulated to LHP Executive members.  Achieved
· Members with connections in South Leeds agreed to ensure their attendance at the Investment Project for South Leeds Stakeholder event on 10th October 2009. Achieved and Steve Williamson now chairing the partnership Engagement Group 
· AA to send HJ a copy of the report on reorientating the BME housing strategy group towards wider equality issues for discussion at the next LHP Executive meeting. Achieved. Paper to be considered at this meeting.


3.0	Matters Arising – Update Reports

3.1	Highlight report on Housing Supply and Affordability	
3.1.1	Liz Cook summarized the report circulated with the papers.  She noted that the 2009/10 target of 500 affordable homes is on track to be met, with Homebuy Direct contributing almost a quarter of these. 

3.1.2	Liz expressed concern at the feasibility of meeting the 2010/11 target of 1,000 affordable homes.  She felt given the economic and housing market forces currently this should be reviewed, as a failure to achieve the target would have a negative impact on the Leeds CAA. Liz was suggesting a revision to 750 affordable homes.

3.1.3	Naz Parkar raised a question over whether or not CLG would allow homes developed within the Homebuy Direct scheme would be included in the target figures. [He confirmed after the meeting that they would be counted]

3.1.4	In response to a question from Jenny Brierley relating to gross housing supply completions, it was noted that completions this year (around 3,000) would be close to target, but would reduce over the next two years, especially in 2010/11.

3.1.5	In response to a question from Naz Parkar relating to LA New Build, Liz Cook confirmed that the schemes were on track.  Naz noted that there was great Government interest in this scheme. 

3.2	Highlight report on Housing Quality – Private Sector housing
	Andy Beattie summarized the report circulated with the papers.

3.2.1	With regard to private rented housing Andy noted that the Private Rented Housing Strategy (previously circulated) had been approved by the Council’s Executive Board.  The issue had also been considered by the Council’s Scrutiny Board (report attached) and had issued 17 recommendations, with most as, Andy noted, were continuations of existing actions.

3.2.2	With regard to private sector housing investment, Andy noted that 
a) a report would be issued shortly outlining the Council’s ambitions regarding investment especially in relation to tackling excess cold and falls in the home.
b) £2 million of secured Equity Loans had been completed with the aim of further expanding this.  Andy noted that discussions were being held with Leeds Credit Union on developing an unsecured Loan product.
c) Sheffield Hallam CRESR was working on research into the links between health and housing investment and savings that could be realized through investment with the interim report due this week.
d) Andy reported that discussions were being held to explore the option of Social Impact Bonds on a ‘spend to save’ basis, where investors would invest at risk with the expectation of tax breaks and income through future savings.  It was thought this could generate at least £10 million.  Andy noted that a meeting was being held, including CRESR to explore progress and feasibility and how to demonstrate savings.
e) Andy reported significant progress on securing adaptation to homes for people with disabilities.  Andy also noted the need to set out a longer term strategic vision for this.

3.3	Highlight report on Independent Living
3.3.1	Bridget Emery tabled a report which highlighted the excellent strides in performance against all indicators.  
a) The numbers in temporary accommodation has reduced by 65% and work had taken place to provide permanent rather than temporary housing in the private rented sector.  
b) The number of homelessness preventions had increased substantially
c) The number of homeless acceptances had fallen

3.3.2	Bridget noted that Supporting People funding would be likely to be cut by £1 million in 2010/11 and that reviews were needed to accommodate this especially in the areas of mental ill health and learning disability.

3.3.3	Bridget referred to the need to review the sub housing strategies dealing with the various aspects of independent living.  These would need to clearly identify how the range of partners could take action to realize the outcomes identified in them.

3.4	Proposed Housing Equality Group
3.4.1	Ali Akbor introduced the paper circulated which proposed that the existing BME Housing Strategy group be extended in scope to consider all of the various ‘equality strands’.  Terms of Reference for the group were attached.  Ali noted the need for senior decision makers to be on the group.  The need for the group and the terms of Reference were agreed.  
It was also agreed that an officer from Housing Strategy and options would contact Chief Executives of existing and potential members to encourage best possible representation. [Action: Bridget Emery]   It was also agreed that minutes from the group would come to the LHP Executive and that specific areas for review would emerge from the monitoring of the Leeds Housing Strategy Action Plan.


3.5 	Climate Change Partnership
3.5.1	Jenny Brierley reported back from the Climate Change Partnership and introduced the paper circulated.  Jenny referred to the need to ensure that housing  provision contributes to reduced emissions but recognized the difficulties facing partners to embrace the climate change agenda given business pressures. It was noted that the quality of new build should ensure high quality eco standards and that retro-fitting of existing housing offered another option.

	Jenny referred to the Climate Change Charter a copy of which was circulated to the meeting and members were encouraged to sign up to it.

	In discussion, John Clark felt that achieving a greater ‘buy in’ from providers would be dependent on highlighting realistic and practical examples of measures that could be taken.  It was suggested that members be contacted to collate practical examples of good practice. [Action re’new]


4.0	Housing and Regeneration Theme
4.1	Highlight reports on  Housing and Regeneration Schemes
4.2	Phil Crabtree introduced the prospectus on the Aire Valley Urban Eco Settlement. He noted the vision for the project and its links to the wider Aire Valley Area Action Plan (where it would supplement the existing AAP).  Phil noted that the area (containing Saxton Gardens, Hunslet Riverside and Hunslet Mills, joined the City Centre with the wider Aire Valley area, and the communities adjoining it. He noted the opportunities offered by the settlement both in terms of contributions to climate change strategy and also to the overall place making agenda.  

Phil noted the lack of connectivity for households living close to the proposed area, the need for an increased supply of housing for families of different types and sizes and the need for ‘retro-fitting and improvement of existing housing in areas adjoining the Urban Eco Settlement area.  He also drew attention to the proposal for a City Park close to the area.   Phil noted that the prospectus had no status yet but was aimed at stimulating discussion about possibilities.  All members felt that it did offer an exciting opportunity 

4.3	Michelle Anderson noted that the report contained in the papers was not the most up-to-date and promised to circulate a revised report. Michelle reported on developments since the circulated report. 
· PFI Round 6,  it was noted that market testing was taking place and Michelle noted that some partners may already have been contacted about this.  
· Leeds Bradford Corridor: Michelle noted that a first Board meeting had been held on 11th November and that the Programme Manager Fergus Mitchell would report further to the LHP Executive.
· EASEL: Michelle noted that the new housing developments were progressing and being linked to targeted employment opportunities.
4.7	Discussion :  Partner involvement in the Investment Plan for South Leeds
	Phil Crabtree introduced the intentions behind the Investment Plan for South Leeds noting the driving force coming from Evans and Land Securities, two private developers with an interest in the White Rose Centre. The Council’s view is that through forming a joint venture, development in south Leeds (including existing regeneration programmes in Beeston Hill/Holbeck and Middleton) could be better coordinated and that this offered an opportunity to align private and public finance.

	Phil referred to the Stakeholder consultation event that had taken place in October at Elland Road and that Steve Williamson had been asked to chair the Partnership Engagement group with the aim of maximizing local community input to the plan.

	Steve and Phil both stressed that this offered the opportunity to join up the activities of various partners on such issues as young people, jobs, older people, land use, housing growth and provision of amenities.

	The discussion then focused on how the Leeds Housing Partnership can best engage with the Investment Plan for South Leeds, strategically and locally.
· All expressed a desire to be part of the process, especially those partners with stock bases in South Leeds.
· Concerns had been expressed previously that this should not be primarily focused on new commercial/residential development opportunities, but should also enable and help existing regeneration initiatives and be based on meeting the aspirations of existing residents as well as attracting new households and business.
· Naz Parkar was concerned that this initiative needed to fit with existing Leeds investment priorities, and the investment priorities being set by the Leeds City Region.  
· There was a concern that this could be seen as being ‘another Leeds Priority’ when GOYH and HCA had been seeking greater clarity of prioritization by Leeds.
· Paul Langford referred to the work being done to formulate a Regeneration Framework for Leeds which would show how the various regeneration initiatives fit together but also recognized the need for clarity over priorities for investment. 
· The issue of funding to improve older private sector housing was raised and it was noted that even with the HCA having responsibility now for ‘decent homes’, the preference for funding was still with new build.  Steve Williamson felt that it was important that existing communities in the area who live in the housing already existing have a major input and influence to the plan.  Naz Parkar recognized that the issue of how to fund the improvement and retro-fitting of older housing was as yet unresolved.
· John Clark felt that this could offer an opportunity but only if housing providers ‘raised their game’. and if the plan had clear outcomes and timescales.
· Steve Williamson felt that the key objective for South Leeds would be local jobs and ensuring that any new development initiatives came with access to jobs for local people.  Huw Jones warned that without changes to the housing benefits system, creation of new jobs, especially those at the lower end of the scale, may not benefit local people if as a result of their taking up those jobs they lost their benefit and were unable to afford their housing costs.
· Huw Jones also noted that the quality of education provision in South Leeds was also key, but the area had seen a systematic reduction in the number of high schools serving the area (and the Aire Valley area too). 


5.0	Any Other Business
5.1	Paul Langford noted that the LCC Housing Services Conference would be taking place on the mornings of 28th and 29th January 2010 at the Carriageworks Theatre and that members would be welcome.

5.2	Bridget Emery noted that the Leeds Housing Strategy had been adopted by the LCC Executive Board in December and that the Action Plan was now being worked upon. Steve Williamson noted that Huw Jones would be meeting with Rob McCartney to discuss this and how partners can be involved in its formulation.

5.3	John Clark reported on meetings held between housing providers and the Police on tackling burglary following the ‘red flag’ issued to the council.  Discussions had included target hardening, raising awareness of actions that could be taken to prevent burglary and means of improving communication and working relationships between providers and the Police.  John reported that a first stage would be to hold an initial discussion at the next LHP Forum (15th January 2010)


6.0	Date of next Meeting:  	11th January 2010, Mabgate Mills, 1pm-4pm. 
					Theme:   Housing Supply and Affordability

					Items on:  	LDF Core Strategy
Leeds SHLAA
Affordable Housing SPD
Affordable Housing Delivery
City centre Initiative


Actions
1. Ensuring that partners engage fully in the reviews of the sub housing strategies dealing with the various aspects of independent living and with taking action to realize the outcomes identified in them. [Action:  Bridget Emery/Huw Jones]
2. An officer from Housing Strategy and options to contact Chief Executives of existing and potential members of the Housing Equality Group to encourage best possible representation. [Action: Bridget Emery]   
3. re’new to contact LHP members to collate practical examples of good practice in addressing climate change and reducing carbon footprints. [Action re’new]
4. A more recent update report on Housing and Regeneration schemes to be sent to re’new for circulation [Action:  Michelle Anderson/Huw Jones]
5. Huw Jones to meet Rob McCartney to discuss Leeds Housing Strategy Action Plan and how partners can be involved in its formulation [Action:  Rob McCartney/Huw Jones]
6. John Clark to present an initial discussion on burglary and housing provision at the next LHP Forum (15th January 2010) [Action John Clark]
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