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Access to Housing
Performance 

	Performance Indicator
	Performance 08/09
	Target 09/10
	Performance 09/10 
	Forecast 09/10 performance

	NI141: Number of vulnerable people helped to achieve independent living 
	76.4%
	71% (LAA target)
	89.7% (Q1)
	85%

	NI142: Number of vulnerable people helped to maintain independent living 
	99%
	99%
	99% (Q1)
	99%

	NI156: Number of homeless households in temporary accommodation 
	281
	261(max)
	197 (End of July)
	175 (max)

	LKIHAS4: Number of homeless acceptances made
	1099
	1060 (max)
	199 (end of July)
	597

	Old BV213: Number of homeless preventions achieved
	1261
	1500
	494
	1650

	LKIHAS11: Number of Sanctuary installations made
	383
	390
	158
	474

	LKIHAS9: Number of private sector lettings made
	426
	500
	153
	550 (min)

	Number of youth mediation homeless preventions achieved
	182
	200
	18
	54 (min)


Leeds Housing Options Service/Homelessness 

The key priorities for the Leeds Housing Options Service are maximising homeless prevention outcomes and minimising temporary accommodation placements.  The Council has made significant progress in 2009/10 in relation to both objectives.  2008/09 was the first financial year when homeless prevention outcomes exceeded homeless acceptances.  Performance in 2008/09 equated to 115 homeless prevention outcomes for every 100 homeless acceptances.  The Council has achieved the equivalent of 313 homeless prevention outcomes for every 100 homeless acceptances in the first four months of 2009/10.
The government has set all local authorities a target to halve the number of households in temporary accommodation by the end of March 2010 compared to the end of December 2004.  There were 521 households in temporary accommodation at the end of 2004 and therefore the 2009/10 year end target is to have no more than 261 placements.  It is worth noting that at the end of December 2006 there were 615 households in temporary accommodation.  The performance indicator relates to households placed in Supporting People commissioned emergency tier services and privately leased units where the household is owed a housing duty under the 1996 Housing Act (as amended).  A focus has been made on reducing placements with private providers, which have fallen from 412 at the end of September 2008 to 95 as of 27 August 2009.   The Leeds Housing Options Service has placed greater emphasis on ensuring that units commissioned through the Supporting People programme are fully utilised and are accessible to vulnerable households who need accommodation. 
The effectiveness of the homeless prevention work has been the main reason for the reduction in temporary accommodation placements.  Homeless prevention activity can be placed into two broad categories: assistance to help a household remain in their existing home and assistance to help a household make a planned move.  The Sanctuary scheme continues to be a principal source of homeless prevention outcomes.  The private sector lettings scheme is becoming an increasingly important housing option, with 56 lettings being arranged in July.  The year-end forecast assumes that there will be an average of 50 lettings in each of the remaining 8 months of the year.  All properties let through the scheme are subject to inspection and a housing support service is potentially offered to households through Foundation Housing.  The Damage Liability scheme offers landlords the equivalent of up to four weeks rent to cover costs relating to property damage or rent arrears – the condition being that a landlord is accredited through the Council managed scheme by the point of the claim being made.  A current concern is the limited level of interest in the private rented housing option from households placed in Supporting People commissioned services, with none of the 56 lettings made in July relating to households placed in such temporary accommodation. 
An ‘invest to save’ approach has been introduced at the Leeds Housing Options Service, principally through the establishment of a Homeless Prevention Fund.  The Council is able to pay for the cost of services that result in a homeless prevention, especially where it can be demonstrated that this will generate a larger saving to Council budgets.  There are no prescribed parameters to the fund, as each application will be assessed by senior Council officers on its own specific merits.  For example, the fund has been used to pay a bond for a household who secured private rented accommodation in Pool-in-Wharfedale as an alternative to being placed in temporary accommodation and waiting for a social housing letting in Otley.  The fund has also been used to fumigate an insect infested property.  The Council has paid £4,250 on 11 prevention cases, which it is believed has generated savings of around £100,000. 
The Council believes that there are a number of areas where homeless prevention activity can be increased.  Performance relating to the youth mediation service in 2009/10 has been disappointing with only 18 preventions achieved by the end of July 2009 – the equivalent figure for 2008/09 was 69.  Sanctuary homeless preventions achieved in the period April to July 2009 cost an average of £538 each.  In comparison, each mediation prevention cost the Council £2000.  The service is currently subject to competitive tender and it is anticipated that this will be a catalyst to delivering a more effective service. 
The Council is placing a significant emphasis on training staff at the Leeds Housing Options Service on housing law, case management and homeless prevention.  It is recognised that the change in service focus represents a shift in the core staffing skills base towards negotiation rather than investigative skills.  
Supporting People/Promoting Independent Living 
Contractual Commitment: Contractual commitment currently stands at £32,538,077, against a budget of £32,987,000.  Joint funding of the Care Leaver’s Service, currently provided by GIPSIL, with Children’s Service may reduce liability by £84k and the new ILP service will increase the contractual commitment by £428k in 2009/10.  
In 2010/11, the programme grant budget will be reduced to £32,981,000 against a contractual commitment of £32,882,077.  This would mean that the budget has a deficit of £901,077.  

Available Cash: is a non-recurring funding source that has been generated through under utilisation against the contractual commitment set aside for block subsidy services.  There is currently £660,708 available in cash for short-term commissioning.  In addition, there is £990,000 set aside by the Commissioning Body as a contingency fund. 

It is clear that 2010/11 will be a challenging year in relation to the administration of the Supporting People programme, not only because of the reduction in funding but the potential implication of the placement of funding through Area Based Grant.  
One available option for 2010/11 will be to use the current contingency fund to balance the budget against contractual commitment.  The Council is exploring further value for money opportunities in relation to specific services.  It is unlikely that the Commissioning Body will be able to sanction an inflationary uplift to contractual prices in 2010/11, without significant efficiency savings being generated.  

Performance in relation to NI141/NI142 is positive.  However, the Council will focus on ensuring that accommodation based units, especially within the emergency tier, are accessible for vulnerable households who require housing and that throughput is optimised.  One particular issue is to ensure that the private sector lettings need to be used more regularly as a move-on housing option.  The Council has noted that there have recently been a large number of vacant emergency tier units, especially at the Hollies.  There are also only 20 emergency tier hostel style units for families.  It is recommended that the Supporting People Core Strategy Group take a lead on examining whether services need to be re-modelled to promote access and better meet need. 
BME Housing Strategy Action Plan – Update (September 09)

Performance and Progress return template was developed to monitor the delivery of the BME Housing Strategy Action Plan. The information has been collected for the two consecutive years 2007/08 and 2008/09. The BME Housing Strategy Action Plan has been updated based on the returns.

There has been a significant improvement in the following areas –

Customer Profiling - All housing providers are well advance in collecting and updating information on ethnicity. The progress and performance return indicate the information of ethnicity varies from 69% to 94%.They are collecting information on faith and religion and making a significant progress.    

BME Customer Satisfaction – Although the overall BME customers satisfaction is improving slowly, the disparities between overall customer satisfaction rate and the BME customer satisfaction rate still exists. The satisfaction with the Repair and Maintenance service for BME customers has shows an upward trend and most housing providers shows significant improvement in this area.

Lettings to BME tenants – All housing providers shows the lettings to BME tenants has increased over the years, for 2008/09 it ranges from 10%, 11% 14%, 22%, 23%, 29%, 36%,38%,22%, 33%, 76% with range of different housing providers. The lettings to BME tenants resulted in the increased mobility, more and more BME people are opting for non- traditional areas and moving into new areas.    
Improving Housing Quality – 147 BME households have benefited from the Housing Renewal Fund and Group Repair Schemes. This figure is much higher as ethnicity is under reported in such schemes and most of the schemes are delivered in areas densely populated by BME communities.    

Equality & Diversity Strategies – All housing providers have comprehensive Equality and Diversity Strategies in place followed by internal structure and processes in place to monitor the delivery of it. Leeds City Council has achieved the Equality Standard Level 4 and now progressing towards embracing the new Equality Framework.

The following actions still needs addressing – 

Reduces Homelessness amongst BME communities – To address the over representation of BME homeless people in homelessness provision.

Tackling Poor Housing Condition- More BME household’s lives in overcrowding and non-decent housing in private sector, it is big challenge to address the housing inequalities in private sector.

Affordable housing – High level of housing demand and competition for 3 to 4 bedroom accommodation by the BME households. Provide larger family homes through new build. The increased investment in newly built social housing.

Next Step –

New BME Housing Strategy Action Plan 

The BME housing strategy and its action plan was developed four years ago, in a different social and economic environment. Some of the actions in action plan are very broad and aspirational. It has been an enormous challenge to deliver those actions without having a baseline information, without any consideration to the scarce recourses and understanding capacity of the housing providers to deliver those aspirational targets. A new Leeds housing strategy 2009 - 2012 has been developed and in order to maximise the opportunities and benefits for the BME households in Leeds we need to align and marry the BME housing strategy action plan with the new Leeds Housing Strategy. The new BME housing strategy action plan will take account of the outstanding issues of the current action plan and it will mirror the strategic themes and strategic objectives of the Leeds Housing Strategy 2009 -20012    
