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Leeds Housing Strategy 2009 – 2012:

Action Plan
Approach
The formulation of an Action Plan for the Leeds Housing Strategy 2009 – 2012, and its subsequent implementation and monitoring, provides both the key means of driving housing and related provision across the city and of harnessing the varied contributions of housing partners in that delivery.

In order to ensure the driving of delivery of the Action Plan it is intended that for each action there be an identified Leeds City Council and Housing Partner lead 

It is intended that housing partners will have a key role in drafting the Action Plan and will be encouraged through the LHP Executive and the LHP Forum to identify the contributions they can make to deliver the key actions identified in the Action Plan and to meeting the targets incorporated within it.

The Action Plan will be organised according to the three Key Themes identified in the Leeds Housing Strategy

· Increasing the Supply of Affordable Housing

· Improving Housing Quality

· Promoting Independent Living
It will contain the opportunity to prioritise the actions under each heading; it will identify the key targets for each action and the ‘traffic light’ status of each action.

Timetable
The intended timetable for production of the Leeds Housing Strategy 2009 – 2012 Action Plan is as follows:

	Proposal of approach and method to LHP Executive


	8th March 2010

	Consultation with LHP Executive members on lead responsibilities

	March – April 2010

	1st Draft of Action Plan to LHP Executive
	10th May 2010

	Final Draft Action Plan agreed (by email)
	Mid June 2010

	1st Monitoring meeting
	5th July 2010


Rob McCartney,  Housing Strategy and Commissioning Manager,  LCC Environment & Neighbourhoods

Huw Jones,  Strategy and Intelligence manager, re’new
22nd February 2010
