Leeds Housing Strategy 2009/10 – 2011/12:    Action Plan
	Actions
	Priority
	Targets
	LCC Lead
	Partner Lead
	Progress

/Status
	Comments

	Theme 1:  Increasing the Supply of Affordable Housing

	
	
	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority   A  Helping people become and remain homeowners

	Help home owners to remain living in their home through the Golden Triangle Partnership and the establishment of a city wide mortgage rescue scheme.  
	
	
	
	
	
	
	
	

	Strategic Priority   B  Increasing the supply of social and intermediate rented housing  

	Deliver affordable housing through the Affordable Housing Strategic Partnership.
	
	
	
	
	
	
	
	

	Implement agreed Affordable Housing Supplementary Planning Document (SPD) targets on affordable housing and tenure mix.
	
	
	
	
	
	
	
	

	Use the Leeds SHLAA to identify public and private land for housing development, including affordable housing.
	
	
	
	
	
	
	
	

	Deliver new council housing and explore opportunities to expand this programme.
	
	
	
	
	
	
	
	

	Maximise current and explore further opportunities to use empty housing stock as affordable housing.
	
	
	
	
	
	
	
	

	Monitor the viability of existing Homes and Community agency subsidy rates and maintain dialogue with the HCA 
	
	
	
	
	
	
	
	

	Maximise affordable housing that can be delivered through Home buy initiatives.
	
	
	
	
	
	
	
	

	Explore opportunities for increasing the supply of affordable housing targeted at BME households.
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	Theme 1:  Increasing the Supply of Affordable Housing

	
	
	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority   C  Maximise use of existing housing stock

	Update the existing Leeds Empty Property Strategy to reflect emerging challenges and opportunities for action.
	
	
	
	
	
	
	
	

	Continue to levy 100% council tax charge on empty homes.
	
	
	
	
	
	
	
	

	Continue to encourage property owners to join the Leeds Landlords Accreditation scheme and highlight the benefits of letting out stock.
	
	
	
	
	
	
	
	

	Maximise current and explore further opportunities to use empty housing stock as affordable housing.
	
	
	
	
	
	
	
	

	Identify organisations willing to manage housing subject to Empty Dwelling Management Orders (EDMOs).
	
	
	
	
	
	
	
	

	Maximise dialogue with property owners to encourage them to bring empty properties into use. 
	
	
	
	
	
	
	
	

	Use Leeds Housing Options Service Private Sector Lettings Scheme as an option for bringing empty properties into use.
	
	
	
	
	
	
	
	

	Explore opportunities to reduce the incidence of empty properties in the Inner North West area of the city by encouraging local agencies and housing associations to take up purchase or leasing opportunities
	
	
	
	
	
	
	
	

	Secure Compulsory Purchase Orders through the ‘Recycling the Empties’ scheme on worst instances of empty properties.
	
	
	
	
	
	
	
	

	Council and Leeds ALMOs to develop an Under-Occupiers strategy and encourage other housing providers to develop comparable plans.
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	Theme 1:  Increasing the Supply of Affordable Housing

	
	
	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority   D   Deliver the right housing mix of new housing

	Use the interim planning policy to achieve a better mix of family sized housing, with garden provision, and flatted accommodation. 
	
	
	
	
	
	
	
	

	Leeds Housing Partnership to identify examples of innovative high density family sized housing and strive to influence developers making planning applications.
	
	
	
	
	
	
	
	

	Strategic Priority   E  Increase the supply of new accessible housing 

	Reduce greenhouse emissions emanating from the city’s housing stock and make demonstrable progress to improving the environmental sustainability of new housing.
	
	
	
	
	
	
	
	

	Deliver new housing that meets the specific needs of BME households. 
	
	
	
	
	
	
	
	

	All new housing delivered through the Affordable Housing Strategic Partnership to conform to the Lifetime Homes standard.
	
	
	
	
	
	
	
	

	All new social housing developments to conform to the Lifetime Homes standard from 2011.
	
	
	
	
	
	
	
	

	Consider reasonable targets relating to proportion of general housing development that should conform to the Lifetime Homes standard during the term of the Leeds Housing Strategy.
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	Theme 2  :  Improving Housing Quality

	
	
	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority F:   Bringing all social housing up to the decency standard

	All social landlords to continue to deliver capital investment programmes to bring all managed housing stock up to the decency standard by the end of 2010/11.
	
	
	
	
	
	
	
	

	Social landlords to draw up investment strategies to cover investment requirements and opportunities once decency is met.
	
	
	
	
	
	
	
	

	Council to complete an options appraisal into the options for investing in council housing.
	
	
	
	
	
	
	
	

	Council to establish arrangements for involving council tenants and other stakeholders in the options appraisal process.
	
	
	
	
	
	
	
	

	East North East Homes Leeds and West North West Homes Leeds to be subject to further Audit Commission inspection of housing management services.
	
	
	
	
	
	
	
	

	Strategic Priority G:   Identifying longer-term investment options for council housing 

	Council to consider the implications of the HRA review for the future management and investment in council housing.
	
	
	
	
	
	
	
	

	Council to pursue pre-qualification status with Homes and Communities Agency as an approved recipient of grant.
	
	
	
	
	
	
	
	

	All social landlords to develop Affordable Warmth Action Plans.
	
	
	
	
	
	
	
	

	Council and Leeds ALMOs to work with partner agencies to identify funding opportunities for environmental improvement and uplift. 
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	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority H:   Increase the number of private homes that meet the decency standard

	Establish a Private Sector Housing Strategy Partnership Board
	
	
	
	
	
	
	
	

	Commission Sheffield Hallam University to establish health and wellbeing benefits of housing improvement programmes
	
	
	
	
	
	
	
	

	Study Liverpool model and identify health and wellbeing benefits generated through housing investment
	
	
	
	
	
	
	
	

	The Council and NHS Leeds to develop a joint strategic approach to reducing the rate of infant mortality in the city
	
	
	
	
	
	
	
	

	Draw up a business plan in 2009/10 setting out the rationale for establishing a ‘Warm Zone’ in Leeds
	
	
	
	
	
	
	
	

	Secure member and other investment partner support for establishment of ‘Warm Zone’ in Leeds
	
	
	
	
	
	
	
	

	Identify delivery partners to provide ‘Warm Zone’ through a procurement process
	
	
	
	
	
	
	
	

	Identify best practice from other ‘Warm Zones’ including identifying direct benefits to health and wellbeing levels generated through these initiatives
	
	
	
	
	
	
	
	

	Implement ‘Warm Zone’ in Leeds from beginning of 2010/11 with initial focus on five wards with highest levels of fuel poverty
	
	
	
	
	
	
	
	

	 Reduce the number of Older People living in fuel poverty. Providing services and customer care to enable Older People to take-up and benefit from the energy advice service.  
	
	
	
	
	
	
	
	

	Reduce the number of BME people living in fuel poverty. Providing services and customer care to enable BME people to take- up and benefit from the energy advice service. 
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	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority I:   Improve the long-term sustainability of private sector housing 

	Develop back-to-back housing action plan, targeting intervention on identified units and determining type of intervention required. 
	
	
	
	
	
	
	
	

	Develop investment proposals to Homes and Communities Agency to tackle the back-to-back challenge, including realistic assumption of private sector investment that can be levered in. 
	
	
	
	
	
	
	
	

	Identify feasibility of securing Homes and Community Agency funding to expand existing group repair programmes
	
	
	
	
	
	
	
	

	Increase take-up of Home Improvement Equity Loan option
	
	
	
	
	
	
	
	

	Target BME people and older people for Home Improvement Loan option through raising awareness and take up.  
	
	
	
	
	
	
	
	

	Council to work with partner agencies to identify funding opportunities for environmental improvement and uplift 
	
	
	
	
	
	
	
	

	Strategic Priority J: Continue to improve standards in the private-rented sector 

	Update the existing Private Rented Housing Strategy
	
	
	
	
	
	
	
	

	Develop viable investment strategies to address the worst forms of private rented housing in the city
	
	
	
	
	
	
	
	

	Encourage landlords to become members of the Leeds Landlord Accreditation Scheme, especially those with stock located in the inner urban areas of the city
	
	
	
	
	
	
	
	

	Identify further benefits that can be offered to accredited landlords to encourage membership
	
	
	
	
	
	
	
	

	Investigate the feasibility of establishing an Accredited Managing Agents scheme
	
	
	
	
	
	
	
	

	Consider the feasibility of establishing a Tenant Reference scheme across the city 
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	Strategic Priority J: Continue to improve standards in the private-rented sector

	Consider the feasibility of commissioning a Pre-Tenancy Training Scheme on a longer-term basis. 
	
	
	
	
	
	
	
	

	Continue to operate mandatory HMO licensing across the city
	
	
	
	
	
	
	
	

	Introduce selective licensing in the Cross Green and East End Park areas of the city
	
	
	
	
	
	
	
	

	Continue to develop the private sector lettings scheme through the reconfigured housing options service
	
	
	
	
	
	
	
	

	Carry out a review of the impact of the Local Housing Allowance on rent levels, housing quality and access to housing in specific localities. 
	
	
	
	
	
	
	
	

	Improve standards of housing advice given to landlords and tenants through the reconfigured housing options service including encouraging membership of the LLAS
	
	
	
	
	
	
	
	

	Strategic Priority K: Improve the standard of temporary accommodation leased through the private sector

	Re-tender the current private sector temporary accommodation contract by the end of December 2009
	
	
	
	
	
	
	
	

	New service contract to include a range of housing standard conditions
	
	
	
	
	
	
	
	

	Use the statutory review process to identify and address poor standards of accommodation
	
	
	
	
	
	
	
	

	Service contracts to include penalty conditions relating to poor standards of accommodation
	
	
	
	
	
	
	
	

	Develop contingency plan to ensure contractual capacity is maintained in the event of Council terminating arrangements with particular provider 
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	Theme 3:  Promoting Independent Living

	
	
	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority L: Deliver high quality and enhanced housing options services so that people are able to find a solution to their housing need

	Update the Leeds Homelessness Strategy
	
	
	
	
	
	
	
	

	Reconfigure current homeless and housing advice service (HAPS) around a housing options model
	
	
	
	
	
	
	
	

	Develop Leeds Homes website to give customers unique bidding accounts through ArcHouse Plus development
	
	
	
	
	
	
	
	

	Provide training to all staff at reconfigured Housing Options Service on Safeguarding for vulnerable adults and children
	
	
	
	
	
	
	
	

	Use statutory review process and Council complaints procedure to monitor standard of housing options and homeless assessment 
	
	
	
	
	
	
	
	

	Introduce case management and decision making procedures at reconfigured Housing Options service
	
	
	
	
	
	
	
	

	Strategic Priority M: Maximise opportunities to prevent homelessness 

	Complete tendering of youth mediation service by the end of June 2009
	
	
	
	
	
	
	
	

	Complete tendering of private sector leased temporary accommodation by end of October 2009
	
	
	
	
	
	
	
	

	Establish mortgage rescue service (through Golden Triangle Partnership) at the reconfigured Housing Options Service 
	
	
	
	
	
	
	
	

	Refurbish St. George’s Overnight Centre by April 2010
	
	
	
	
	
	
	
	

	Develop a commissioning strategy for housing-related support services
	
	
	
	
	
	
	
	

	Use Supporting People contract management process to improve throughput and independent living outcomes through commissioned temporary accommodation
	
	
	
	
	
	
	
	

	Identify capacity within current Supporting People commissioned services to provide floating support to private rented tenants
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	Strategic Priority N:   Minimise temporary accommodation placements and rough sleeping

	Review service delivery from housing options service for rough sleepers to ensure services are accessible and effective.
	
	
	
	
	
	
	
	

	Establish the reasons for the disproportionate level of homelessness amongst BME groups and identify options to address this position.
	
	
	
	
	
	
	
	

	Strategic Priority O: Enable people to live independently through housing-related support, adaptations, lettings and assistive technology

	Use the contract management process to continue to deliver improvements in quality scores for Supporting People commissioned services against the Quality Assessment Framework 
	
	
	
	
	
	
	
	

	Develop and implement an annual procurement plan for the Supporting People programme
	
	
	
	
	
	
	
	

	Conclude retraction arrangements in 2009/10 and use released funding (approximately £1.7 million) for new commissioning and inflationary uplifts to providers. 
	
	
	
	
	
	
	
	

	Develop and implement a plan to generate savings of at least £1 million (and up to £1.7 million) that can be realised in 2010/11
	
	
	
	
	
	
	
	

	Carry out a programme of value for money assessments on retraction services and use released funding to offset budget pressures in 2010/11 onwards for new commissioning. 
	
	
	
	
	
	
	
	

	Commission research to quantify the wider cost benefits generated through the provision of housing-related support services
	
	
	
	
	
	
	
	

	Commission research to quantify the wider cost benefits generated through the provision of adaptations services as part of wider research into the benefits of improving housing stock. 
	
	
	
	
	
	
	
	

	Develop and implement an action plan for delivering Individualised Budgets 
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	2011/12
	
	
	
	

	Strategic Priority O: Enable people to live independently through housing-related support, adaptations, lettings and assistive technology

	Agree, through the Leeds Housing Partnership, a Leeds protocol for the joint funding of adaptations on RSL properties between the Council and landlord.
	
	
	
	
	
	
	
	

	Develop a joint strategic plan between NHS Leeds, housing authority and social services authority for adaptations service investment in the city.
	
	
	
	
	
	
	
	

	Identify funding options for delivering adaptations on council-owned stock as part of the options appraisal into the future management of council housing. 
	
	
	
	
	
	
	
	

	Work with partners from the social services authority and NHS Leeds to establish the contribution Telecare Services make to the independent living agenda and consider investment options.
	
	
	
	
	
	
	
	

	Use the Supporting People contract management process to monitor the effectiveness and long-term requirement of the mobile response service.  Carry out an options appraisal to determine whether the service should be remodelled and/or subject to competitive tender. 
	
	
	
	
	
	
	
	

	Develop an Accessible Housing Register as part of the wider Leeds Homes Register. 
	
	
	
	
	
	
	
	

	Strategic Priority P:   Modernising housing provision for vulnerable people 

	Review and update the existing Older People’s Housing Strategy for Leeds.
 
	
	
	
	
	
	
	
	

	Develop an Extra-Care Housing plan for Leeds
	
	
	
	
	
	
	
	

	Consider sheltered housing modernisation investment options as part of the Options Appraisal into Council Housing if the ‘Lifetime Neighbourhoods’ PFI bid is not or only partly successful in securing funding to modernise/replace stock
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	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority P:   Modernising housing provision for vulnerable people 

	Deliver ILP modernisation programme by 2011 moving service users from hostels to more independent housing options
	
	
	
	
	
	
	
	

	Implement modified funding arrangements through Supporting People programme to reflect new ILP provision
	
	
	
	
	
	
	
	

	The Council and NHS Leeds to develop a joint strategic approach to reducing the incidence of infant mortality experienced by refugees, with specific regard to the impact of poor housing. 
	
	
	
	
	
	
	
	

	Develop joint working arrangements between Jobs and Skills Service and supported housing sector.
	
	
	
	
	
	
	
	

	Subject the Offender Management and Housing DIP services, commissioned through the Supporting People programme, to competitive tender.  
	
	
	
	
	
	
	
	

	Commission the Leeds Family Intervention Project through the Supporting People Programme and monitor its effectiveness at tackling anti-social behaviour.
	
	
	
	
	
	
	
	

	Leeds Housing Partnership to monitor trends and issues relating to suitability/tenant exclusions.
	
	
	
	
	
	
	
	

	Ensure that all households who are excluded from the Leeds Homes Register on suitability grounds are offered housing-related support.
	
	
	
	
	
	
	
	

	Develop joint working protocol between housing and social services authority to provide housing services for people with learning disabilities requiring mainstream housing
	
	
	
	
	
	
	
	

	Develop a Leeds Learning Disability Housing Strategy
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	2009/10
	2010/11
	2011/12
	
	
	
	

	Strategic Priority Q: Promoting Community Cohesion, Reducing Worklessness and Tackling Anti-Social Behaviour 

	Respond to the findings of the West Yorkshire Gypsy Traveller Accommodation Assessment
	
	
	
	
	
	
	
	

	The Council to work with NHS Leeds to develop a joint strategy to address the health and wellbeing inequalities experienced by Gypsies and Travellers.
	
	
	
	
	
	
	
	

	Commission a housing-related support service through the Supporting People programme, for Gypsies and Travellers.
	
	
	
	
	
	
	
	

	Establish joint working protocol between Jobs and Skills Services and reconfigured housing options service.
	
	
	
	
	
	
	
	

	Continue to drive down private rented sector rent levels to create incentives for vulnerably housed people to seek employment.
	
	
	
	
	
	
	
	

	Ensure that all refugees, including those with no local connection to the Leeds area, are routed through the reconfigured housing options service.
	
	
	
	
	
	
	
	

	Strategic Priority R: Encourage and enhance mechanisms for tenant/resident engagement and empowerment. 

	The Council to work with ALMOs and housing associations to strengthen and enhance tenant engagement and involvement. 
	
	
	
	
	
	
	
	

	The Council to work with community and residents associations to encourage involvement of BME communities and ‘hard to reach groups. ’
	
	
	
	
	
	
	
	

	The Council to consider the benefits of developing further Tenant Management Organisations in the city. 
	
	
	
	
	
	
	
	

	The Council to work with representatives of private landlords to develop means of achieving the engagement of private tenants in the management of their housing and the communities in which it is located. 
	
	
	
	
	
	
	
	


