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Leeds Housing Partnership Forum 

Friday 2nd October 2009 at 2pm  

Archway Centre, Roundhay Road, Leeds

AGENDA 


1.0    
2.00pm 
Welcome and Introductions 

2.0   
2.05pm 
Apologies
3.0   
2.05pm 
Minutes from last meeting held on Friday 19th June 2009
4.0  
2.15pm
Housing Supply and Affordable Housing
2.15pm
1.
LDF Core Strategy including Strategic Housing Land Availability 
Assessment Update 
(Robin Coghlan,  Leeds City Council,  Planning Policy Team Leader)
2.45pm
2.
Affordable Housing Policy and Delivery 
(Ernie Gray,  Leeds City Council, Affordable Housing Delivery and Development Manager)

-
Affordable Housing Strategic Partnership sites


-
S106 schemes

-
City Centre initiative

- 
New Government in initiatives (Kickstart; Local Authority new Build)
3.10pm
3.
ousing Strategip PartenrshipH

Housing Regeneration Schemes
(Michelle Anderson, Leeds City Council Regeneration)

-
EASEL


-
PFI Schemes
3.30 pm
4.
Leeds City Credit Union – Assisting Housing Options 
(Chris Smyth,  Leeds City Credit Union)
5.0
3.55pm 
Any Other Business 
6.0 
4.00pm   Close


Date and Time of Next Meeting
Friday 18th December 2009, Civic Hall Leeds, 2pm
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Leeds Housing Partnership Forum 
Friday 19th June 2009 

Tiger 11, Beeston

__________________________________________________________________________
1.0 Apologies  
Ali Akbor (Unity HA)
Atam Verdi (King Sturge)
Bridget Emery (LCC Housing Strategy)

Huw Jones (re’new)

Ian Clyde (Home Housing)

Joy Marshall (LCC, Adult Social Care)

Mark Ireland (LCC Environmental Health)

Michelle Anderson (LCC Regeneration Service)

Phil Crabtree (LCC City Development)

Dr Rachael Unsworth (Leeds University)
Richard Norton (re’new)
Richard Tyler (Leeds HMO Lobby)

Ron Strong  (UNIPOL)
Scott Blakely (UNIPOL)

Steve Speak (LCC Planning)

Sue Morse (LCC Housing Services)

In Attendance  
Andy Beattie (LCC Environmental health)

Christine Fox (Connect HA)

David Twitchen (Headrow Ltd)

Jacky Prukner (LCC Regeneration Service)

John Clark (Aire Valley Homes, Leeds)
John Hughes (Lovell Homes)

Neil Diamond (Aire Valley Homes, Leeds)
Parveen Sidh (Unity HA)

Rosemarie Harris (Leeds Jewish Housing Association)

Sally Hinton (WYHP)

Zamir Hussain (Anchor Trust)

Chair
Steve Williamson-re’new
2.0 Minutes of the last meeting 19th June 2009
The minutes of the last meeting were agreed as a true and accurate record. 
3.0 Presentations-The Leeds Neighbourhood Index

The presentation is available to download from the Leeds Housing Partnership Website under ‘Events and Meetings’ at: www.leedshousingpartnership.co.uk 
4.1 The Leeds Neighbourhood Index -Jacky Pruckner, Leeds City Council

Jacky Pruckner gave a verbal presentation on the Leeds Neighbourhood Index being developed to enable a comparative picture of the strengths and weaknesses evident in the areas defined by the Census Mid Level SOAs. The full presentation can be downloaded from the Leeds Housing Partnership Website. www.leedshousingpartnership.co.uk.

The Council’s Corporate Leadership Team has been involved in the development of a Neighbourhood Index which identifies the key issues affecting neighbourhoods. A steering group has been established collaboratively with a partnership buy-in.

Key Drivers
 The key drivers are:

· To make more accessible information and improve the understanding of issues in neighbourhoods

· Improve performance management and key services

· Promote a shared understanding

· Provide a strong evidence base

Aims

· To provide an Index that gives an overall picture

· Measure relative success

· Mechanism to measure combined impact on a local area

Structure
· A multiple domain and indicator based Index

· 27 indicators in 7 domains

· Generates a neighbourhood score for each indicator

· Generates a single core

Domains and Indicators
Worklessness - those on jobseekers allowance, incapacity benefit and income support

Low Income - children in workless families, families and individuals in debt and older households

Housing -, house prices, price to income ratio, housing turnover and empties, decency affecting ALMO’s housing
Crime - against the individual, property crime, environmental disorder, other crime
Health - cancer, birthweight, circulatory disease
Education - absences, KS2 and KS4 attainment, NEETS
Environment - flytipping, graffiti, noise and waste

Criteria for Indicators

· annual updates

· relevant to ‘healthy’ neighbourhoods

· reflect local priorities

Selecting the Geography

· Agreed to use MSOA

· Readymade boundaries

· 108 MSOA in Leeds with an average population of 7,000
Outputs

· Set of 4 outputs, 108 area profiles

· City-wide maps

· Tables of comparisons of neighbourhoods

· Annual report

SAP-Sample Area Profile

· Hopefully will be used to guide actions to ‘Narrow the Gap’

· Bar charts will show how far a neighbourhood is from the national average

· Identifies key issues
· Jacky and her team are negotiating with colleagues to compile SAP area profile statistics at the moment

Timescales
· An initial test has been completed

· Work is nearing completion

· An Annual report and area profiles will be produced

· Reports will be made to elected members 

· There will be a formal launch of Index in the autumn
Questions and Discussions
It was felt that there needs to be a better a method of monitoring housing indicators as they very are difficult to fix and there is a poor tenure-ratio analysis especially between private and public sector.  The difficulty in getting a robust indicator for private sector housing has long been recognised.  Andy Beattie is reviewing private rented sector data in July to ascertain feasibility of inclusion.

Steve Williamson requested that suggestions/alternatives for other indicators are considered and aim to get best comparative data.  John Clark thought that a private sector stock condition indicator was included in the Sheffield Index.

Issues raised included:

1. Problems of indicators which monitor housing and tenure as place 

2. The tendency for police surveys to skew interpretations

3. Problems of timescales:  Could an annual customer satisfaction survey be undertaken and the results incorporated?

4. Could best practices from other authorities be used? John Clark’s suggestion that Sheffield’s Index be considered was recognised

5. Issues surrounding the environment:  Are there any indicators on air quality? Actions are in place.

6. No access to services in health domain:   however, NHS have been consulted and have supported indicators and research

7. Build on feedback on results and resources can be challenging - how do we get the language right?

In response to other questions, it was confirmed that

· MSOA’s do follow output boundaries

· Pension age 60/65 is classed as ‘older’ in the Low Income category of indicators

· The Index will be launched, but it must have must have credibility though.

· There are some concerns about the commitment of various parties to supply data.  Some people are very keen while others see it as a trial and cannot see the benefits of it.

4.2.1 Age Friendly Communities- Sarah Taylor, Northern Housing Consortium(Apologies)

The Northern Housing Consortium has undertaken research to build a holistic picture of what an ‘Age Friendly Community in the North’ might look like. The project is based on ‘inclusive design’ and is being informed by national policy, research and innovation.

A brief overview of the Report was conducted by Steve Williamson. The full version can be downloaded from the website at: www.leedshousingpartnership.co.uk.

The key points raised were:

P.2- there is a continuing increase in the number of elderly people.

P.3/4- there is a great concern about North Yorkshire but there appears to be an absence of real numbers particularly percentages.

P.7/8- there are issues surrounding people with a lack of transport. It was also indicated that there are relatively poor individuals who are owner occupiers.
P.8- is the table correct? There is no recognition of people who will still be in their homes. Needs and requirements change and there is a huge difference between a 60 and 90 year old. There is not sufficient differentiation between these age groups in the report.

P.14- 2/3 of volunteering is taken by over 50’s, these needs to be placed in a community context.

Questions and discussion:

There needs to be greater importance upon changing demographics, the importance of independent-living and coloration between older people and disability. There should be an emphasis upon modifying homes as well as creating new ones. Housing costs and needs must be quantified in terms of how the proposed actions would be implemented and where would this money come from?

4.2.2 Health and Housing: An Update  -  Andy Beattie-Leeds City Council

Andy Beattie gave a verbal presentation on the Health and Housing. The full presentation can be downloaded from the Leeds Housing Partnership Website. www.leedshousingpartnership.co.uk.

Health begins at home in a warm and safe place. The health implications of poor housing have been well documented and as most of the homes that are available for housing are lived in, it is important that they are healthy and safe.

The Liverpool experience, where greater collaboration between the Council and the NHS led to health funds being directed to the Council to achieve cost-benefit savings, was used as an example of effective partnership working on health and housing.

Tenure proportions: were obtained from information from the stock conditions survey. The worst conditions were highlighted in the private-rented sector , while owner-occupied properties had the greatest number of housing in poor condition.

Tenure graphs: highlighted the levels of non-decency in both social and the private sector. There was a significantly high proportion of old housing non-decent through deterioration and design constraints. A new assessment methodology has been introduced, the Home, Health and Safety Rating System, which evaluates hazards in the home and stock condition. 

The number one hazard identified was excess cold, with the second being falls in the home; there are also issues surrounding fuel poverty. There is a social model of health which shows that by improving housing, physical and mental health will also improve.

It is strongly felt that by working in partnership with the NHS and other organisations there could be an improvement of housing conditions. Through housing maintenance and investment, the warmth, safety and security of housing would improve, which in turn could reduce respiratory disease, reduce fractures and burns (which would reduce emergency bed days) and improve mental health.

By investing a third of the £3.9m cost to the NHS that arises from poor quality housing in the improvement of the housing stock, those improvements could significantly offset adverse health impacts through a reduction in incidents.

There needs to be long-term investment and simple works should be undertaken to reduce

excess cold, improve the rate of falls and to improve the energy efficiency of homes.

Opportunities for closer working:

· Through signposting and referrals
· Meeting shared priorities such as reducing health inequalities

· Improving the sharing of data to inform future planning and resource allocation

· Working together on specific initiatives such as overcrowding and infant mortality through housing initiatives

· Joint commissioning and funding of services such as falls prevention, handy person, and home maintenance schemes for vulnerable groups
Questions and Discussions
Andy would love support and assistance on this. 

It may be possible to utilise money from the NHS and use funding from other key departments such as social care, but all these areas need ‘joining-up’.

The key issue identified was how to make sure that health and housing can be given a greater priority.
4.4   Affordable Housing Delivery 2008/09-  Megan Godsell, Leeds City Council 
Megan Godsell gave a verbal update on Affordable Housing Delivery for 2008/09. The full presentation can be downloaded from the Leeds Housing Partnership Website. www.leedshousingpartnership.co.uk.

Background

An audit has been undertaken of all RSL partners in relation to affordable housing under S106 schemes which aimed to ensure that RSLs were not outbidding one another, and to assess the impact of the downturn in the housing market and current economic climate. A high proportion of additional affordable housing acquired by RSLs over recent time was through S106 agreements.

Number of units

There were 213 units acquired by RSLs via S106 last year. It is anticipated that a further 278 affordable units will be acquired in 2008/2009. 
Key findings

The challenges identified were the lack of success by RSLs in securing S106 agreements, and Leeds City Council being able to achieve its affordable housing target. However, good practice was demonstrated by the RSLs when acquiring and managing the affordable housing
Next steps

The outcome of the audit highlighted areas of good practice and has initiated an RSL reference group which will monitor the units acquired. There will be regular 1:1 meetings between the Council and RSLs, and a service level agreement may be arranged to encourage the correct policy usage.

Monitoring needs to take place with every housing association being asked at the end of every year for statistics. Findings should then be fed back to City Council Planning and Policy officers and in time, the Affordable Housing Guidance Booklet will be updated.

Questions and Discussions

There will be an update on the AHSP sites and consultation will take place on re-development 

It is a very long-winded process to get data from the RSL’s on housing stock.  It was agreed that  RSL’s should be approached to find out why it was so difficult to get information on housing stock (Action:  Megan Godsell)
5.0 Any other business

There was no further business to report. 
6.0 Date and time of Next meeting

2nd October 2009 2pm-4pm, Archway Centre, Roundhay Road, Leeds
Item 4.0 (2)
Report to the Leeds Housing Partnership Forum  

2nd October 2009 
Affordable Housing Delivery

 Aim

To provide Members with an update on affordable housing delivery, including the current position in relation to the Ph1 sites being delivered by Accent HA.  It also includes information on performance and other initiatives being pursued by the Council.

 Leeds Affordable Housing Strategic Partnership Board –Sept 2009

The board will be receiving a report on the progress in relation to the phase 1 sites, details of which are set out below.

Chaucer Gardens, Pudsey, Farrow Rd Armley and Glen Rd Morley have all started on site and are making links to the local community by employing local labour and offering apprentices.

Planning permission has been granted on Corporation St Morley, Highfield Gardens Wortley and Eastleigh House Tingley.

Planning applications have been submitted for the Fairfield’s Estate Bramley and Holmlsey House Ph 1 and 2 at Woodlesford.

Details of the Phase 1 sites

The following schemes have had planning permission granted and have started on site: 

Chaucer Gardens, Pudsey 10x 2bed (3 person) flats (social rent) 6x2bed (3 person) bungalows (rent to Homebuy) There are currently 14 contractors on site, 6 of whom are classed as local labour.  A trainee bricklayer and joiner have been appointed.

Glen Rd,  Morley 13x3bed (5 person) houses (7 social rent and 6 rent to Homebuy) 10x2 bed (4 person) houses (5 social rent and 5 rent to Homebuy)  Two apprentices will be taken on at this site as well as local labour,(awaiting confirmation of final numbers)

Farrow Rd, Armley 10x3bed (5 person) houses (rent to Homebuy) 6x3bed (5 person) houses (social rent) 8x4bed (8 person houses) (social rent) 15 contractors currently on site, 3 classed as local labour and including one trainee site engineer.

Highfield Gardens Wortley 

Planning permission has been granted for this scheme.  The purchase of the land has now been completed by Accent HA.   Accent HA is working in partnership with Unity HA on this site and the proposed development includes:

Unity HA
11 units for social rent and 8 shared ownership units

Accent HA
11 units for social rent and 11 for shared ownership

The development includes 8 bungalows for the elderly which will be for social rent.  Start on site commenced in August 2009.  

Holmsley House, Woodlesford

Following initial consultation with Ward Members, discussions are taking place regarding Ph2 of the site.   Member and Resident consultation is ongoing.      Existing residents will be given first option on the new accommodation.  A planning application for both phases has been submitted and a decision is expected in September 09 with start on site expected in November 09.  The Homes and Communities Agency have stated that they will make grant available for Ph2 of the development and that this will be dealt with via a replacement bid.

Eastleigh House, Tingley

Planning permission has been granted for this scheme.   The proposal is to build 25 social rented units for the elderly.  It is anticipated that the land will be sold in December 2009 with a start on site in January 2010.  There are access issues with the Independent Living Scheme, and issues relating to the future maintenance of the green space still to be resolved.

Fairfields, Bramley

A planning application has been submitted for The Fairfields, there has been an amendment to the scheme, resulting in the number of units being reduced from 134 to 132. The units were lost on site C (A2 apartments). As such a planning submission has been made on 132 units.  A planning decision is expected mid September 2009.  Accent HA will then commence phase 1 of the development which involves the construction of 32 units all of which are social rent in October 2009.  

A project group consisting of WNW ALMO, the Affordable Housing Delivery Team, Accent HA, and Firebird has been assembled in order to oversee the development and ensure that the site acquisition, procurement, planning, funding arrangements, decanting and demolition, and consultation exercises are all carried out appropriately.  

Corporation Street, Morley
Planning Permission has been granted for 22 two bedroom flats for the over 55s all for social rent.   Groundwork Trust has secured another site in Morley and will be vacating the site at the end of October 2009.    Accent HA will to hoping to acquire the site in December 2009 with a view to starting on site in January 2010.

The Homes and Communities Agency have stated that they will make an allocation of grant available for this scheme and that this will be dealt with as a replacement bid.

 Affordable Housing Audit and Delivery 2008/09

Performance

Delivery of affordable housing in Leeds 2008-09

Between 1st April 2008 and 31st March 2009, 410 affordable housing units were delivered in Leeds.  This was above the target of 300 set for this year. This target was achieved by a range of mechanisms that are set out below.

The majority of new affordable housing units delivered in 2008/09 were through the planning system.  There was 214 units (52%) acquired by Registered Social Landlords (RSLs) on new residential developments in 2008/09.   

Grant secured via the Homes and Communities Agency (HCA) made up 25% (101 units) of new affordable housing units delivered in Leeds last year.  The other 23% were delivered through local and national Government schemes such as, Open Market Home-buy, Golden Triangle Home Buy Plus, Homebuy Direct and First Time Buyers initiatives.   

Of the 410 affordable units delivered in 2008/09, the majority were for social rent (36%), followed by 32% for shared ownership/equity share; 26% for submarket/intermediate rent and 6% for discount for sale.  

Of the 315 affordable units delivered in 2008/09 via the planning system, and via HCA grant funded schemes combined
, the majority were flats (58%) followed by houses (38%).
   The majority of which were 2 beds flats (41%) followed by 3 bed houses (26%).  

The majority of affordable housing units acquired in 2008-09 by RSLs via the planning system (Section 106s) alone (214 units) were 2 bed properties (49%).  Of these 2 bed properties 36% were flats and 13% were houses.   Traditional family housing (2+ houses) made up 42% of the total number of affordable housing units acquired by RSLs on new residential developments via the planning system (S106s) in 2008-09. 

The majority of affordable housing units delivered on schemes which received HCA grant funding alone (101 units) in 2008-09, were 2 bed flats (41%), followed by 3 bed houses (26%) 

Projections for the delivery of affordable housing in Leeds in 2009/10.
The table below shows the delivery of affordable housing in Leeds last year, and those which are forecasted to be delivered over the next two years.   
	
	Actual
	Predicted

	Predicted


	Delivery Mechanism
	2008/2009
	2009/2010
	2010/2011

	S106
	214 (52%)
	50 (9%)
	100 (10%)

	Grant Funded
	101 (25%)
	214 (42%)
	624 (59%)

	Government Initiatives
	69 (17%)
	250 (49%)
	300 (28%)

	Others
	26 (6%)
	0 (0%)
	27 (3%)

	Total
	410
	514
	1051


It is evident from this table that the in 2009/10 that the LAA Target of 500 new affordable housing units should be reached, however this is dependant on 250 of the 500 Homebuy Direct allocations to Leeds completing in that year.  In the following year (which will see the delivery of 153 units on the phase 1 Affordable Housing Strategic Partnership sites) this should exceed the LAA Target of 1000 new affordable housing units, however again it is predicted that 300 out of the 500 allocations for Homebuy Direct will complete in that year.
 National Affordable Housing Programme (NAHP) 2008/11 

Outcome of the HCA mini bidding round June 2009.

In June 2009 the HCA announced the outcome of the recent mini bidding round.  This resulted in funding for 6 schemes, with a total of 140 new affordable housing units to be delivered and a total grant allocation of £4,908,000.  The successful schemes included:

· 140-142 Chapel Town Road (11 units) to be delivered by Unity Housing Association

· Chapel Hill, Morley Bottoms (22 units) to be delivered by Yorkshire Housing Association

· Harehills Lane,  (19 units) to be delivered by Chevin Housing Association

· Granary Wharf, (28 units) to be delivered by Chevin Housing Association

· Easel off the shelf, (60 units) to be delivered by Chevin Housing Assertion

The HCA has advised that future allocations for the remainder of the National Affordable Housing Programme for 2008-11 will revert back to allocation through a process of continuous market engagement, as previously introduced by the Housing Corporation.

City Centre Initiative

An officer group has now been established to consider the establishment of a mutual partnership and is in the process of reviewing a range  information to understand how the partnership could work and the range of tenures and will be reporting back on progress on a regular basis to Chief Officers and Lead Members.
The Kickstart Programme

This initiative has identified £400m nationally to support schemes both within the public and private sector to assist with the current housing market difficulties. Within Leeds the EASEL scheme has been submitted by Bellways and the Council is aware of other schemes such as the Urban Splash development at Saxton Gardens as examples.

The Homes and Communities Agency are currently evaluating the schemes and will be prioritising schemes across the country to move forward for the next stage of the evaluation process.

 Local Authority  Newbuild

This initiative   provides £100m nationally for local authorities to build council housing let at target rents on sites that would not normally be developable. 

The Affordable Housing Delivery Team is now working with the Homes and Communities Agency and has submitted a bid in the first round of bidding.  Work is underway to prepare a second bid for the October bidding round.

This approach will build upon the work already undertaken by the Council in terms of its own Council House Built Project that has now through the Affordable Housing Strategic Partnership Board agreed at its June meeting for the successful partner – Keepmoat to develop the three sites originally identified by the council's Executive Board in April 2008

The three ALMO’S made submissions to the Homes and Community agency in respect of the Social Housing Energy Efficiency Programme and have all been successful and secured efficiency savings for over 4,000 properties.
Ernie Gray and Megan Godsell

Affordable Housing Delivery Team

Sept 09

Item 4.0 (3)

Leeds Housing Partnership Forum 2nd October 2009

Leeds City Council Regeneration – Projects Update

Introduction 

This is a report to update the Leeds Housing Partnership Executive on the progress of regeneration projects in South, West and East Leeds currently being undertaken by Leeds City Council Regeneration Service, Environment & Neighbourhoods Directorate. 

1.0
Beeston Hill & Holbeck and Little London Housing PFI

1.1 Public consultation on the PFI proposals was undertaken during July across both Beeston Hill & Holbeck and Little London.  The format for this was set by the Council with responsibility for the content given to the two bidding consortia.  Drop in events were held in community venues and at the Holbeck Gala, covering daytimes, weekends and evenings. Over 200 people attended and engaged in discussion with the bidders about their proposal and with Council officers in attendance about the process and timescales.  


1.2 In addition the Community Advisory Groups (CAGs) established for each area of the project have completed their dialogue with the bidders and will obtain feedback from them in September on how their comments and issues have been integrated into the proposals.  The Council is currently discussing with the CAGs how they can further input into the assessment of final bids.


1.3 As reported at the last Board, interim bids will be submitted at the end of August, allowing the Council to assess their readiness for submission of final tenders.  It is currently anticipated that final tenders could be submitted by late October.


1.4
Bidders will present their draft planning proposals to the Council’s Plans Panels in early September as a pre-cursor to the selected Preferred Bidder submitting planning applications early in 2010.

2.0     Round 6 Housing PFI – Lifetime Neighbourhoods for Leeds

2.1
The Lifetime Neighbourhoods for Leeds project seeks to strengthen existing neighbourhood regeneration strategies by focusing on the provision of high quality homes and services for older people.  The project focuses on the impact that delivering transformational change in services and housing for older people can make to the long term sustainability of local neighbourhoods.
2.2
The project is closely aligned with existing regeneration activity in EASEL, West Leeds Gateway/Leeds Bradford Corridor, South Leeds and Town & District Centres, the Leeds Affordable Housing Strategic Partnership (LAHSP) and NHS Leeds’ LIFT programme.
2.3
An important ambition in the project is to deliver housing with minimal environmental impact and to reduce fuel poverty.  Therefore, as part of the project the Council will ensure new homes are built to meet the Code for Sustainable Homes Level 5 as a minimum.
2.4
Progress during the last quarter:


Scope:

· In July, HCA approved scaled back EoI and requested submission of Outline Business Case (OBC) for up to £183m of PFI credits;

· Project scope revised (identifying numbers, mix, priority areas/major sites and additional site locations based on site suitability). Remains subject to HCA approval and wider stakeholder consultation.


Outline Business Case (OBC):
· Older Persons Housing Market Assessment completed by Outside UK which indicates broad support for proposals and areas for refinement of OBC;

· HCA’s PFI Team visited Leeds for an OBC development meeting on 19 August 2009; 

· Stage 1 site checks have been commissioned for all proposed sites.

2.6
Next Steps
Key priority over next few months is consultation and negotiation on site specific proposals with wider stakeholders including:

· Ward Members;

· Area Committees;

· ALMO Chief Officers and Boards;

· Older Peoples Reference Groups;

· Affected tenants and residents.

Subject to the consultation and prior to submission of the OBC detailed reports on the full scope and proposals of the project will be presented to:

· Round 6 Strategic Client Team;

· PFI Project Board;

· Council’s Corporate Leadership Team;

· Council’s Executive Board (scheduled for 4 November 2009).

2.8
Wider Sheltered Housing Strategy

· The Project Team are also working on wider strategy for sheltered housing stock to pick up issues not dealt with as part of this programme, particularly bed-sits, in conjunction with Housing Strategy & Solutions Group, Affordable Housing Team and ALMOs;

· Options/suggestions likely to include:

· Conversion of further suitable sheltered schemes to Extra Care;

· Conversion of adjoining bed-sits to 1-bed units;

· Closure and inclusion of sites in Affordable Housing Strategic Partnership;

· Re-classification of some sheltered units as general needs stock.

3.0  
Leeds Bradford Corridor
3.1
The Board composition has been set with 7 members each confirming their commitment. The chair will be Cllr Adrian Naylor (Bradford), Cllr Andrew Carter (Leeds - Vice Chair), HCA - Naz Parker Director of Investment, Mike Bridge Yorkshire Forward AD for West Yorkshire Strategy, Metro (John Henkel Director of Passenger Services or David Hogarth Director of Development), 2 Officers from Leeds and Bradford (Paul Langford Chief Housing Officer Leeds and David Shepherd Assistant Director for Housing Bradford).

3.2
re’new will continue to feed into the Strategic Framework following a successful meeting held in August to kick off the process. The Framework will be continuously refined as required with input into Board as required. The next Board meeting has now been finalised for Nov 11th 2009. It has taken longer than expected to organise this but it has allowed a Strategic Framework to be prepared as well as a draft programme for the next 3 to 5 years. The Board will be outward facing to the City Region and has been pitched to sit above existing governance structures in the Corridor. This will stop unnecessary duplication and allow a strategic approach to be taken.

3.3
The Corridor continues to feature in the City Region Forerunner Bid and submissions made on behalf of the Programme Manager have been made to ensure that the Corridor remains a priority for funding.
4.0  
West Leeds Gateway

The City Projects Team have prepared a draft Strategic Delivery & Investment Plan (SDIP) for the WLG which will accompany the Area Action Plan which is due to formally deposited in October and submitted to Government Office for Yorkshire and the Humber early in 2010.  Following a public enquiry which is likely to take place in summer 2010, the plan will be adopted, incorporating amendments made by the Planning Inspector. Work has also continued on progressing key projects in the gateway area;

New Wortley:

· Following approval from the Council’s Housing Panel to demolish a total of 36 properties (5 T-blocks (6 flats in each) and 6 adjoining houses), West North West Homes Leeds continue to investigate re-housing options for the 11 remaining residents, including one owner occupier.  It is anticipated that demolition will take place by the end of the 2009/10 financial year.

· The Council is still seeking to acquire Holdforth Place (former Children’s Home), a cleared site in the middle of the New Wortley estate.  The matter, which was originally scheduled for conclusion by the end of 2008, has been delayed due to ownership and legal issues.  It has emerged that the site is not in HM Treasury ownership as previously believed, and work is ongoing to trace the land owner or if deceased, beneficiaries of his estate.  The site is included as a priority location in the PFI Round 6 proposals.

Affordable Housing:

Fairfields, Bramley

· A planning application has been submitted for 132 units and a decision is expected in September. 

· A project group consisting of WNW ALMO,  the Affordable Housing Delivery Team, Accent HA, and Firebird  has been assembled in order to oversee the development.

· Grant funding has been secured and Accent are in a position to borrow private finance.

Farrow Road, Armley

· The scheme consists of 10x3b/5p houses (rent to homebuy) 6x3b/5phouses (social rent) 8x4b/8p houses (social rent).
· This scheme started on site in April and currently there are 15 contractors on site, 3 classed as local labour including one trainee site engineer.  

Highfield Gardens, Wortley

· Planning permission has been granted, and Accent are intending to start on site in September.  

· Accent HA are working in partnership with Unity HA and the  proposed development includes:

· Unity HA, 11 units for social rent and 8 shared ownership units

· Accent HA,
11 units for social rent and 11 for shared ownership

· The development includes 8 bungalows for the elderly.

5.0  
South Leeds

A number of successful area based regeneration initiatives are taking place across South Leeds, however there is need for a long-term, coordinated  approach for the entire South Leeds area.

There are a number of key issues which face South Leeds, including high levels of worklessness and unemployment, pockets of multiple deprivation, poor quality environmental conditions and an inadequately integrated public transport network.

An Investment Strategy for the South Leeds area is to be produced which will provide an overarching approach to regeneration and development.  This will link, support and strengthen the existing area based regeneration work.

Work has continued to establish the governance arrangements to support this work.  The first Steering Group meeting is to take place over the coming month and a workshop for wider stakeholders is due to take place on 10 October at Elland Road.  This will seek input from a wide range of stakeholders including residents, politicians, and private, public and voluntary sector organisations. 

Ongoing stakeholder input take place through a Partnership Engagement Group which will be established following the workshop day.

Following the initial workshop, the Investment Strategy is anticipated to take in the region of 9 months to complete.

6. 0 
East and South East Leeds (EASEL)

6.1
The council continues to seek to facilitate efforts to keep the two EASEL phase one sites active throughout the recession.  The council has used £2m of its resources to fund the purchase of 20 units for social or intermediate rent.  Agreements are being made for the delivery of 60 affordable units through additional HCA funding and the both sites have progressed through the first round Kickstart appraisals.

6.2
The council has submitted a first round bid for Social Housing Grant for two further phase one sites which could deliver 54 social rented units.

6.3
The EASEL area remains a key regeneration priority and the Council is working very closely with the government agencies on these targeted responses to very challenging economic conditions.  

Recommendation: Leeds Housing Partnership Forum is recommended to note the content of this report and highlight any issues of importance.

� Information is not currently collated on tenure type for those units delivered via government initiatives. 


� The other 4% acquired were bungalows.


�   collated over the year from RSLs.


� This is a predicted figure and may go up or down subject to the conditions of the housing market.





