Older People Housing Strategy – Outcomes and Actions
	Theme 1:  Provide high quality range of social housing options for older people

	Outcome 
	Action

	Meet/sustain decency standard for sheltered social housing
	· Monitor ALMO and RSL progress against Decency Standard


	Meet needs through PFI funding

	· Deliver Lifetime Neighbourhoods PFI bid with provision for Extra Care units/develop Extra Care Housing Plan
· LHP to monitor design/delivery of new housing to lifetime homes standard
· Complete Supporting People sector review of Older People’s housing

· Review Extra Care housing for people with dementia/provide training to services

	Promote housing related support integrated with health and social care service delivery

	· Explore preventative work -  enable older people to maintain independent living 

· Establish links to Neighbourhood Network Schemes/how housing support can be delivered alongside their work

· Promote Telecare and Adaptation services through Neighbourhood Network 

· Identify long term future funding for Care Ring services.

	Theme 2:  Improve the quality of private housing occupied by older people

	Increase numbers of older homeowners assisted to maintain independent living 


	· Ensure Private Sector Housing Investment Strategy includes plan for older people
· Promote Leeds Care & Repair Service

· Increase floating tenure neutral Supporting People services

	Theme 3: Provide high quality housing options service for older people

	Accessible advice to older people on housing options and support
	· Audit information currently available to older people on housing and support options

· Develop/implement communication plan for housing/support services for older people

· Train front line advice staff on housing and support options for older people

	Theme 4:  Maximise opportunities for independent living through housing related support, adaptations and assistive technology

	Review of older people’s support services funded by Supporting People
	· Complete Sheltered tender exercise for services funded through Supporting People
· Leeds ALMOs to review role of sheltered wardens

· Maximise flexible housing support to increase number of older people supported

	Strategic assessment of impact of Self Directed Support on older people services funded by Supporting People
	· Develop Action Plan to deliver Individual Budgets including housing related support

· Commission pilot enabling older people receiving SP services to access individual budgets
· Provide advice and information on individual budgets to older people

· Provide training and support to Supporting People providers for service delivery changes



	Responsive adaptations service, promoted and well understood by the customer. Processes in place for joint funding of adaptations across social housing stock
	· Agree through LHP a protocol for joint funding adaptations to RSL owned property

· Establish scope to redefine specific provision (such as stair lifts) as equipment rather than adaptations 

· Promote availability of adaptations services and home improvement grants

	Assistive technology widely available/understood by the customer with protocols for quick referral and assessment
	· Monitor the Mobile Response contract to identify if targets met

· Pilot use of fall detectors/new developments in Telecare equipment to enable independent living/review Telecare information to customers

	Sheltered housing funded through SP to enable independent living/prevent transition to higher dependency services
	· Monitor Telecare services to identify ‘spend to save’ outcomes

· Develop preventative approach to include mental and physical well being, falls prevention/maintaining independence through telecare

· Monitor SP providers to identify where dependency levels of customers are increased

	Theme 5: Reduce the number of older people living in fuel poverty

	Increased number of older people benefiting from energy advice/receiving grants or loans
	· Implement Leeds Warm Front from 2010/11

	Deliver high quality energy advice service to older people
	· Promote energy efficiency advice services through Fuelsavers Team  

· Deliver Affordable Warmth Strategy 2007 – 2016

	Theme 6: Develop a whole systems approach to service delivery which includes health, housing and social care

	Reduce hospital discharge delays with improved co-ordination of housing related support and adaptations service
	· Train healthcare professionals on housing options available to older people who require housing support or alternative housing discharge
· Establish protocol between NHS Trust and Housing Services for patients at risk of homelessness upon discharge

· Protocol to enable medical priority assessments to be carried out in a timely way

· Ensure ARC House Plus integrates information to reflect applicants’ housing priority

· Introduce process to prioritise adaptations work for those unable to return home

· Introduce discharge package with information on Supporting People services

· Introduce Disabled People’s Housing Register

· Establish Joint Assessment Protocols between Adult Social Care and social landlords
· Develop joint training initiatives for integrated working between Leeds City Council Housing Services, Adult Social Care and the local Health Authority

	Theme 7: Develop a whole systems approach to service delivery which includes health, housing and social care

	Information housing support services for older people available in suitable formats/readily accessible
	· Housing Services to carry out audit of information to ensure format and content comply with an Equality Impact Assessment

	Range of services meets current and future support needs of BME and recently arrived communities in Leeds
	· Lettings policy and publicity of Social Landlords providing supported housing for older people is assessed against the Equality Impact process

· Recommendations of ‘I’m Not Past It’ report into BME sheltered housing are applied in planning for future needs

· Research into future demands for supported housing for older people from groups including older people with mental health problems, older traveller community, older deaf people, older people with physical disabilities


