Leeds Housing Partnership Executive 8th March 2010
Leeds City Council Regeneration – Projects Update

Introduction 

This is a report to update the Leeds Housing Partnership Executive on the progress of regeneration projects in South, West and East Leeds currently being undertaken by Leeds City Council Regeneration Service, Environment & Neighbourhoods Directorate. 
1.0
Beeston Hill & Holbeck and Little London Housing PFI

1.1 There are no significant changes to the project to report further to the last LHP Executive meeting in January.


1.2 Work is continuing with the Homes and Communities Agency towards sign-off of project legal documentation, to enable a Call for Final Tenders from the two bidding consortia (SC4L and Regenta). It is hoped that this will be completed within the next couple of months.

2.0     Round 6 Housing PFI – Lifetime Neighbourhoods for Leeds

2.1
The proposed project scope was agreed by Executive Board on 12 February 2010, for 300 Extra Care and 400 General Needs units on 10 sites across the city.  Agreement was also given to begin detailed consultation with affected tenants and residents. Site information will be made public one the tenant/resident/employee consultation has started (by late March 2010). The project scope remains subject to this wider stakeholder consultation and subsequent HCA approval of the Outline Business Case.
2.2
The Project Team continues working on developing the Outline Business Case for this project based on new guidance received from the HCA.  The OBC is not only essential for securing PFI credits but also provides the basis for the development of tender documents that bidders will use during the procurement process by setting out the project scope, output specification, the parameters within which the project will be delivered (financial, technical and legal) and the commitment of the authority and other stakeholders.
2.3
The Council participated in a national event on 12 January 2010 in London, organised by the HCA to test the market interest in all schemes funded under Round 6.  The Council have subsequently undertaken a more detailed market testing exercise to support the Outline Business Case.  Responses were encouraging and there is a high level of interest from potential bidders.
3.0 Leeds Bradford Corridor 

3.1
The Leeds Bradford Corridor Board met on the 2nd March 2010 where presentations were given on the key housing, employment and transport projects.

3.2
The new council house building schemes between Leeds and Bradford (totalling 70 new homes) will be completed by June 2011.  Both Leeds and Bradford are developing initiatives that feed into the Leeds City Region Forerunner proposals (flexible funding pilot – Bradford, and private sector rental initiative, - Leeds).

3.3
Key transport schemes are progressing but money will be much tighter from March 2011 onwards.  The emphasis moving forward will likely be on smaller transport interventions that encourage people to change their travel behaviours rather than larger schemes.

3.4
The employment projects require additional research and it is proposed that Leeds and Bradford combine resources to pay for this to be carried out.

3.5
The Board agreed that it is the right time to start linking the transport plans to key housing and employment projects and will be brought forward to the next meeting along with City Region matters. 
3.6
The next meeting is to be in July 2010.

4.0  
West Leeds Gateway
4.1
The City Projects Team has prepared a draft Strategic Delivery & Investment Plan (SDIP) for the WLG which sets out a realistic programme for the delivery of key regeneration projects in the area.  Work has continued on progressing key projects in the gateway area. Those with housing implications include:-
4.2
New Wortley:
4.2.1
Following approval from the Council’s Housing Panel to demolish a total of 36 properties (5 T-blocks (6 flats in each) and 6 adjoining houses), West North West Homes have concluded re-housing of the remaining residents, including one owner occupier.  All tenants have been re-housed and the owner occupier has informally agreed a value.  Demolition is due to take place in March/April.
4.2.2 The Council is still seeking to acquire Holdforth Place (former Children’s Home), a cleared site in the middle of the New Wortley estate.  The matter, which was originally scheduled for conclusion by the end of 2008, has been delayed due to ownership and legal issues.  It has emerged that the site is not in HM Treasury ownership as previously believed, and work to identify the whereabouts of the owner have proved unsuccessful.  Alternative approaches to acquire the land are being considered including the promotion of a Compulsory Purchase Order.
4.3
Affordable Housing:
4.3.1
Fairfields, Bramley
· A planning application has been submitted.  Delivery Team, Accent HA, and Firebird has been assembled in order to oversee the development.
· Grant funding has been secured and Accent are in a position to borrow private finance.
· Preliminary work has commenced on site with build due to start in June 2010.
4.3.2
Farrow Road, Armley

· The scheme consists of 10x3b/5p houses (rent to homebuy) 6x3b/5phouses (social rent) 8x4b/8p houses (social rent).
· This scheme started on site in April and currently there are 15 contractors on site, 3 classed as local labour including one trainee site engineer.  
· Due for completion in May 2010.
4.3.3
Highfield Gardens, Wortley

· Planning permission has been granted, and Accent started on site in July.  Completion is anticipated in October 2010.
· Accent HA are working in partnership with Unity HA and the  proposed development includes:

· Unity HA, 11 units for social rent and 8 shared ownership units

· Accent HA,
11 units for social rent and 11 for shared ownership

· The development includes 8 bungalows for the elderly.

4.3.4 Chaucer Gardens, Pudsey

· Scheme totalling 16 units (10 social rent and 6 submarket units) for over 55’s.

· Due for completion in March 2010.

5.0  
South Leeds

5.1
A number of successful area based regeneration initiatives are taking place across South Leeds, however there is need for a long-term, coordinated  approach for the entire South Leeds area.

5.2
There are a number of key issues which face South Leeds, including high levels of worklessness and unemployment, pockets of multiple deprivation, poor quality environmental conditions and an inadequately integrated public transport network.
5.3
An Investment Partnership for South Leeds (IPSL) has been established which will further consider the issues facing the area and will develop an Investment Strategy, providing an overarching approach to regeneration and development.  This will link, support and strengthen the existing area based regeneration work.  
5.4
The IPSL Steering Group has met on two occasions and a stakeholder workshop took place in October which was attended by over 100 people.  This was the first stage of exploring the local communities’ and other stakeholders’ aspirations for the area.  Ongoing stakeholder input will take place through a Partnership Engagement Group which met for the first time on 23rd February.  Consultation on the draft Investment Strategy is due to take place later in the year.
6. 0 
East and South East Leeds (EASEL)

6.1 The Council continues to ensure that the EASEL programme remains a priority through the current economic downturn and is working very closely with the HCA to secure investment funding, especially for housing developments.

6.2 The initial two sites, in Gipton and Seacroft (sites 5 and 7) now have confirmed build programmes through to the end of 2010/11 which will deliver in excess of 200 units.  This is supported by £4.5m in public sector funding, £2m of which was provided by the Council and the balance by the HCA.  60 affordable units (for Chevin HA), 20 council units, 88 Homebuy Direct and 20 market sales.

6.3 The next two sites, in Gipton (sites 1 and 2) have been successful in attracting a total of £7.1m of support to deliver 63 new build council houses.  This will deliver a mix of two and three bed units, start on site in 2009/10 with a target for completion in 2010/11.  HCA support of £3.5m was secure and this is matched by the Council.

6.4 Targeted employment opportunities are being negotiated as part of these approvals which are for site in Gipton and Seacroft. 

6.5 Other housing developments within EASEL include an approval to develop 19 units in Harehills again through Chevin and the pre application consultation for projects in Cross Green and a second scheme in Harehills has just been completed. Affinity Sutton have also recently started on site in Halton Moor to develop 44 houses. 

7 
Aire Valley Leeds – Urban Eco Settlement

7.1 The Leeds City Region (LCR) forerunner plan submission included proposals for Urban Eco Settlements in York, Kirklees, Bradford and Leeds.  This proposal has been accepted through the inauguration of the LCR and the Council has submitted a prospectus for an Urban Eco Settlement in Aire Valley Leeds.  This includes proposals for sustainable development and the enhancement of housing across a large area from the city centre to Hunslet and Cross Green (mainly along the waterfront).  

7.2 Overall the programme could deliver some 12,000 new homes and provide retrofit energy conservation measures to 8,000 units.  At this stage details of affordable units from the development sites has not been confirmed

Recommendation: Leeds Housing Partnership is recommended to note the content of this report and highlight any issues of importance.
