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Affordable Housing Update 
1.0 
Introduction
This paper sets out the Affordable Housing Service’s Programme Delivery position.

In February 2010, following negotiation with the GOYH and the HCA the cumulative projected 3 year target has been re- profiled to 1750 over 3 years (433 in 09/10 and 907 in 10/11). This is a 50 unit reduction over the 3 year target. The success of increasing investment through the ‘stimulus package’ has mitigated against the loss in the number of units delivered through the planning system which was over 200 units in 2007/8 and again in 2008/9. 
2.0
Affordable Housing Position Statement Quarter 3 - 15/02/2010

Affordable Housing Delivered in 2009/10 Q1, Q2 and Q3 cumulative total (1st April 2009 – 31st December 2009)
	s106 (planning)
	Grant Funded

(National Affordable Housing Programme
	Government Initiatives and other
	Total
	Yearly target for 2009/10

	72
	40
	148


	260
	433


Affordable Housing Delivered in 2009/10 Quarter 3 

	s106 (planning)
	Grant Funded

(National Affordable Housing Programme)
	Government Initiatives and other
	Total
	Yearly target for 2009/10

	0
	40
	73
	113


	433




Affordable Housing Delivery – Predicted 2009/10
	
	Q1

predicted


	Q1

actual
	Q2

predicted
	Q2

actual
	Q3

predicted


	Q3 

actual
	Q4

predicted


	Q4

actual
	Total

predicted



	s106 (planning)
	16
	16

	28
	56
	3
	0
	3
	
	75

	Grant Funded

National Affordable Housing Programme
	0
	0
	6
	0
	139
	40


	62
	
	102

	Government Initiatives and other
	17


	17
	33
	58
	87
	73
	108
	
	256

	33
	33
	67
	114
	229
	113
	173
	
	433


NB: Government Initiatives includes Open Market Homebuy and Homebuy Direct. Other includes any affordable units delivered outside the National Affordable Housing Programme and outside the s106 (planning gain) process.

3.0
New Affordable Housing Developments in Leeds:

	Affordable Housing Schemes on site – currently being built
	
	
	
	
	

	RSL
	Funding Source
	Name of Scheme
	Suburb
	AHSP Site
	Expected start on site date
	Expected completion date
	Number of units

	Home
	HCA - SHG
	Argie Avenue
	Kirkstall
	No
	May - 08
	Oct-09
	17

	Anchor
	Free Land Receipts
	Extra Care - Guiseley
	Guiseley
	No
	Nov - 07
	Dec-09
	16

	Chevin
	HCA – SHG

/Kickstart
	EASEL Ecohomes Plot
	Seacroft/Gipton
	No
	Nov - 09
	Dec-09 to Jul -10
	17

	Chevin
	HCA – SHG

/Kickstart
	EASEL Code 3 Plots
	Seacroft/Gipton
	No
	Nov - 09
	Dec-09 to Jul-10
	43

	Accent
	HCA - SHG
	Windlesford Green
	Woodlesford
	Yes
	Sept - 08
	Mar-10
	12

	Accent
	HCA - SHG
	Chaucer Gardens
	Pudsey
	Yes
	Mar - 09
	Mar-10
	16

	Leeds and Yorkshire
	HCA -SHG
	Valley Court
	Headingley
	No
	Mar - 09
	Apr-10
	16

	Accent
	HCA - SHG
	Farrow Road
	Upper Wortley
	Yes
	Mar - 09
	Jun-10
	24

	Chevin
	HCA - SHG
	Harehills Lane
	Harehills
	No
	Oct - 09
	Aug - 10
	18

	Accent
	HCA -SHG
	Highfield Gardens
	Wortley
	Yes
	Jul - 09
	Nov-10
	41

	Accent
	HCA -SHG
	Glen Road
	Morley
	Yes
	Jul - 09
	       Nov -10
	21

	Methodist Homes
	HCA/DoH
	Hemmingway House
	Hunslet
	No
	Sept - 09
	Jan -11
	45

	Leeds Jewish
	HCA -SHG
	Queenshill Court
	Moortown
	No
	Apr - 09
	 Mar - 11
	62

	Affinity Sutton
	HCA - SHG
	Sutton Park
	Halton Moor
	No
	Sept - 09
	Apr -11
	54

	Accent
	HCA - SHG
	Corporation Street
	Morley
	Yes
	Dec - 09
	Apr -11
	22


	
	Schemes where HCA Funding has been secured and that are currently in development
	
	

	RSL
	Funding Source
	Name of Scheme
	Suburb
	AHSP Site
	Expected start on site date
	Expected completion date
	Number of units

	Unity 
	HCA - SHG
	Chapeltown Road
	Chapeltown
	No
	Unknown
	Oct -10
	11

	Accent
	HCA -SHG
	Fairfields D,E2A,E2B
	Bramley
	Yes
	May - 10
	Jan -11
	43

	Accent
	HCA -SHG
	Fairfields B
	Bramley
	Yes
	May -10
	Feb - 11
	12

	Accent
	HCA -SHG
	Fairfields C, E1B
	Bramley
	Yes
	May -10
	Mar -11
	29

	Accent
	HCA -SHG
	Fairfields A1,
	Bramley
	Yes
	Jun -10
	Apr -11
	13

	Accent
	HCA - SHG
	Holmsley House Ph1 
	Woodlesford
	Yes
	Feb/Mar - 10
	Apr -11
	20

	Accent
	HCA -SHG
	Fairfields A2, E1A, 
	Bramley
	Yes
	May/Jun -10
	May -11
	35

	Accent
	HCA - SHG
	Eastleigh House
	Tingley
	Yes
	Mar-10
	Jun -11
	25

	Yorkshire Housing
	HCA -SHG
	Chapel Hill, Morley Bottoms
	Morley
	No
	Mar - 10
	Dec - 11
	11




	LA New Build
	
	
	
	

	Site
	Funding Source
	Expected Completion Date
	Estimated Number of Units

	EASEL Sites (St Wilfrid's Avenue and Easterly Mount)
	HCA – LA New Build
	Mar-11
	63



4.0
Local Authority New Build Programme
The LA New Build programme is a two year programme of £100m nationally, targeted to enable local authorities to build new Council Housing. The build is funded through approximately 50% grant and 50% prudential borrowing. Two funding rounds have been announced to date. 
The Council submitted a successful bid to the first bidding round of the Homes and Communities Agency (HCA) LA New Build initiative.  The bid was for two sites within the EASEL project including; St Wilfred’s Avenue, and Easterly Mount; and includes a total of 63 social rented units which are to be delivered by Bellways and has attracted total funding of £6.5m. The development will be on site in March 2010
The second bidding round was submitted on the 31st October 09; to develop 64 new homes in Middleton. The outcome was announced in January 2010, and Leeds were unsuccessful.
In addition work has progressed to develop 25 new council homes through Section 106 resources. The preferred developer Keepmoat have submitted a final proposal which was agreed by Executive Board on the 9th December 09. It is anticipated that these homes will be on site in March / April 2010.

5.0 
National Affordable Housing Programme (NAHP) 2008/11 

In June 2009 the HCA announced the outcome of the mini bidding round.  This resulted in funding for 6 schemes, with a total of 140 new affordable housing units to be delivered and a total grant allocation of £4,908,000.  The successful schemes included:
·
140-142 Chapel Town Road (11 units) to be delivered by Unity Housing Association

·
Chapel Hill, Morley Bottoms (22 units) to be delivered by Yorkshire Housing Association

·
Harehills Lane,  (19 units) to be delivered by Chevin Housing Association

·
Granary Wharf, (28 units) to be delivered by Chevin Housing Association

·
Easel off the shelf, (60 units) to be delivered by Chevin Housing Association

The HCA has advised that future allocations for the remainder of the National Affordable Housing Programme for 2008-11 will revert back to allocation through a process of continuous market engagement. 
Delivery Phase 1 

Six of the eight phase one schemes are currently on site, planning permission has been received on all eight sites  and negotiations are on going to ensure the two outstanding land sales take place to enable start on site within this financial year. 
Delivery Phase 2 

Middleton

A land assessment of the affordable housing sites has been agreed with Planning Board. This will inform the future options. One of the sites is under consideration for the Round 6 PFI Lifetime Homes delivery. Work is in development to review the housing requirements as part of the wider Middleton Regeneration process. 

Beckhills

The clearance programme is ongoing there are 36 remaining tenants and 3 leaseholders in the Beckhills clearance area. Work is ongoing in partnership with East North East homes to progress the scheme and ensure residents are well informed. The former community centre has been demolished. 
Continuous Market Engagement

Below is a list of schemes that are under consideration as part of the continuous market engagement with the Homes and Communities Agency. 
Listed on the table below are the schemes which are currently under consideration as part of the continuous market engagement with the Homes and Community Agency.  The list highlights the latest position in terms of the development timetable.

Schemes submitted to the HCA

	Site Address
	Units/Tenure
	RSL 
	CME  status
	Development Progress
	Strategic Fit



	Lingfield Site

Lingfield Estate

Moortown
	10 x Homebuy

10x Social rent. Mix of 2/3/4 beds
	Unity HA
	Submitted in  Jan 10
	Planning issues being resolved
	Hsg Strategy

BME Strategy

Overcrowding initiative.

	Florence St

Harehills
	53, 3/4/5 bed houses

Tenure mix social rent 40%

Shared ownership/ equity 60%
	Chevin HA
	Submitted in Feb 10
	Planning expected  May 10

Start on site July 10

Completion Jan12
	Key regeneration scheme in Easel area. To provide housing for those displaced by Easel particularly BME groups

	The Beverleys

Beeston Hill
	55 2 /4  bed houses 

2 bed apartments

Tenure mix 
social rent 70%

Shared ownership/ equity 30%

	Chevin HA
	Submitted in  Feb 10
	Planning expected June 10

Start on site July 10

Completion Jan 12
	Key regeneration scheme in Easel area. To provide housing for those displaced by Easel particularly BME groups



Schemes in the process of being submitted

	Waterloo Grove

Pudsey
	50 units

60/40 split
	YHA
	To be submitted in  March 10.  
	
	Key site in Leeds/Bradford corridor , continuation of regeneration schemes in locality. 

	Scott Hall Square, 

Chapeltown/

Meanwood


	32x 2/3/4

Bed houses and bungalows

60/40 split
	Unity
	To be submitted in March 10
	Not yet submitted. Methane gas testing on site
	 Housing Strategy

BME Strategy

Overcrowding

Initiative














Pilot Council House Build





Site�
Funding Source�
Suburb�
Expected Completion Date�
Estimated Number of Units�
�
Evelyn Place�
Commuted Sums�
Wortley�
Mar -11�
11�
�
Silver Royd Hill�
Commuted Sums�
Wortley�
Mar -11�
6�
�
Former Pudsey Waterloo Primary School�
Commuted Sums�
Pudsey�
May - 12�
8�
�
25�
�
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