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Vision for Leeds:  2011 – 2030

Development Plan and ‘Where are we now’ report

Draft re’new comments

Introduction
This note seeks to summarise the report produced on the current situation relating to the Vision for Leeds and the plan for development of it into a ‘Vision for Leeds III’ including arrangements for consultation.

Overview

The revision of the Vision for Leeds aims to update the existing Vision for Leeds and chart out where the various partners involved in the Leeds initiative wish to see Leeds as a City in 2030 and how the numerous challenges facing the City are to be addressed across the Leeds Initiative partnership.  
In doing so the division of the existing priorities of ‘Going up a League’ and ‘Narrowing the Gap’ need to be reviewed to ensure they can deal with cross cutting issues, and have continuing ‘currency’,  or ensure amendment. 
The themes outlined in the ‘Where are we now’ report also need to be reviewed to ensure that they are not becoming ‘new silos’ and thus unable to effectively address cross cutting issues  and ‘hit’ targets that have impacts across themes.

Finally governance arrangements need to be audited and confirmed or changed.  There is a need to review the place of the ‘significant partnerships’ that feed into the Leeds Initiative and its two Boards and their accountability. In particular we would like to see the Leeds Housing Partnership bound more firmly into the structure and greater clarity over its role.
Current themes

Children and Young People

The Vision should also not only include aims to reduce the number of children and young people living in poverty, or unsupported, or living in dysfunctional families in neighbourhoods but also the impact that that could have on the neighbourhoods in which they live.

There needs to be a more positive level of engagement with young people.  The ‘situation now’  seems to very focused on ‘problems’ concerning children and young people and less on facilitating and encouraging positive life choices.  Work to ‘address’ issues raised by troublesome 18 – 25 year olds need to start at high school through services provided by projects like The Beck 
City Centre

The report currently fails to refer to housing issues.  Following the huge expansion of city centre housing up to 2008 and the subsequent cessation of development and reduced confidence of developers in building new flat developments, there needs to be a consideration of housing development in the city centre and on its fringes.  

It is questionable whether the development of large, high-density flat developments with little greenspace help deliver ‘thriving places’  or whether in the long-term they will be sustainable.  Most developers and agents now acknowledge levels of ‘surplus’ apartments and there is evidence of an increasingly ‘transient’ demand for housing.  The increase in ‘recycled demand’ is having an impact in terms of management of the blocks of flats developed, and dealing with the growing incidence of low level anti-social behaviour.
Issues are also posed by the reducing value of city centre flats, their resale value and consequently the potential impact on confidence in parts of the city centre housing market. In particular consideration is needed over how the ‘city centre fringe’ is developed and it is hoped that this should involve mixed housing developments, with new forms of high density family housing alongside apartment developments located in high quality greenspace and public realm.
There are remaining concerns that the housing needs of people working in the city centre are not being met effectively as they are often low paid, unable to afford to buy housing or rent privately and do not have priority for social housing.  Development of intermediate housing options in or around the city centre for such workers could help avoid skills gaps and barriers to people taking up employment due to an inability to find housing.

Climate Change

The report could refer to the proposed urban eco-settlement in the Aire Valley and to the actions being explored to reduce the carbon footprints of housing and improve energy efficiency, especially in pre-1919 built housing and back-to-backs in particular.

Economy

The very fact that Leeds is more reliant on public sector jobs, and also will generate a large number of low paid jobs in the private service sector, should not be ignored.  While there may be an impact from likely public spending cuts,  there will always be a requirement for administrative and service jobs to support businesses in those sectors that the city is trying to encourage, and a need to ensure that financial, logistical or housing-related barriers to people taking up those jobs, especially those who are workless, are removed.
Older People

The report needs to highlight the increasing differences within the population previously regarded as being ‘old’.    Accordingly there is a need to reconsider the terminology used in relation to older people and approaches towards them.  
· Many housing providers have been development housing for ‘over 50 year olds’ where a lot of 50 year olds would be very insulted at the consideration of them as being ‘old’. 

· For many of those aged 60 to 75 who will be able to live independently, not only will they not require, or only require very limited, ‘assistance’ but may need active employment and other opportunities and action may be needed to address ‘ageism’.  
· As the numbers of ‘very old’ and often frail people increase this will require a reappraisal of housing and care services to older people, as existing provisions (such as some types of sheltered housing) are becoming increasingly obsolete.
· With the range of issues relating to the levels and adequacy of pension arrangements, there is a need to support and account for the ability, and need, of many older people to continue to work.  This in turn could have implications for the availability of jobs to unskilled younger people.
Skills and Employment
The Vision needs to acknowledge that job growth is as likely to be in low paid service jobs than higher paid jobs in the financial/ legal sectors or in the knowledge economy.  There will be a need therefore to support those in low paid jobs in terms of access to affordable housing provision and maximising income support.  

It is also importance that action to encourage those who are workless into employment (and most likely low paid employment) is not jeopardised by a benefit system that is too rigid and which withdraw benefits too quickly when workless people take up work opportunities.

The city should prepare for a recovery in the economy and be in a position to take advantage of opportunities once they arrive.  In particular,  planning for an upturn in the construction industry could be linked to the further development of apprenticeships and local labour contracts through initiatives such as Construction Leeds and Leeds re’build.  
Thriving places

It is important that the ‘thriving places’ theme is focused on ‘place making’ – creating places with a mix of amenities and services that will encourage households to move to, stay in and thrive in. 

Physical regeneration schemes need to have as a key component the provision of a range of high quality housing, linked to the refurbishment of existing housing and high quality environmental improvement.  While the regeneration of the city centre fringe, bringing derelict or under-used brownfield land back into use,  is an important objective,  it is essential that regeneration in those areas surrounding the city centre avoids a reliance on building very high density, large-scale flat developments, and instead seeks to develop a mix of high density family housing and other, different housing forms, and flats, mixed with high quality green-space and public realm, in order to attract a range of households who work in those areas or in the city centre.

The new Vision needs to place as much emphasis on refurbishment of existing  housing additional too that achievable through ‘housing decency’ programmes, and in particular to fundamentally improve the concentrations of older terraced and back-to-back housing that exist in many inner urban areas.

The new Vision needs to promote a combination of the physical side of making ‘thriving places’ with social investment in the households and individuals that live in deprived areas.   Community regeneration has tended to concentrate on, with no little success, on actions to improve the ‘neighbourhood’ but it is essential that investment is made to support those vulnerable households who are often congregated in deprived areas.   
Regeneration and neighbourhood management action needs to include investment and services geared to supporting and enabling vulnerable people and households to thrive in the neighbourhoods in which they live; able to live successfully and independently through the provision of appropriate support and assistance.  Without provision of support to vulnerable households, there is a greater likelihood of abandonment of housing and ‘churning’ affecting opportunities to improve community engagement and the creation and maintenance of community pride.  
Conclusions
The revision of the Vision for Leeds is welcome and re’new supports the overall thrust of the project and will offer all possible support and cooperation.  However,  some of the assertions made in the report would benefit from some supporting evidence
First, the review should examine the existing priorities of ‘Going up a League’ and ‘Narrowing the Gap’ need to be reviewed to ensure they have continuing ‘currency or ensure amendment
Secondly, the key themes outlined in the Leeds Strategic Plan and assessed here in the ‘Where are we now’ report need review to ensure that they are not becoming ‘new silos’ and can address the range of challenges facing the city in a cross-cutting way.

Finally, the review needs to ensure that that actions on priorities relating to ‘places’ are aligned to those relating to ‘people.  

Steve Williamson, Chief Executive and Huw Jones, Strategy and Intelligence Manager, 
re,new
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