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Leeds Housing Partnership Forum 
Friday 2nd October 2009 

Archway Centre, Harehills, Leeds
__________________________________________________________________________
1.0 Apologies  
Christine Addison (LCC Regeneration-City Projects)

Ali Akbor (Unity HA)
Atam Verdi (King Sturge)
Andy Beattie (LCC Environmental health)

Liz Cook (LCC Affordable Housing)

Phil Crabtree (LCC City Development)

John Hughes (Lovells)

Mark Ireland (LCC Environmental Health)

Joy Marshall (LCC, Adult Social Care)

Harry Shields (Leeds Tenants Federation)
Neil Smith (Carr Gomm)
Dr Rachael Unsworth (Leeds University)
Rebecca Waase (Barratts) 
Steve Williamson (re’new)

In Attendance  
Michelle Anderson (LCC Regeneration Service)
Jenny Brierley (Connect Housing)

Scott Blakely (UNIPOL)

Charlotte Brown (re’new)

Ian Clyde (Home Housing Group)

Robin Coghlan (LCC Planning Services)

Paul Common (Headrow Ltd)
Ernie Gray (LCC Affordable Housing)

Michael Hall (Leeds Tenants Federation)

Ian Hawkes (Faithfull and Gould)

Bruce Johnson (Leeds and Yorkshire Housing Association)

Mark Johnson (Dacre’s Commercial)

Mark Lane (DPP)

Helen Martland (Chevin Housing Group) 
Theresa McGowan (Leeds Tenants Federation)

Stephen Oxley (Faithfull and Gould)

Tim O’Shea (CC Adult Social Care)

Robert Pitt (St Anne’s Community Services)

Chris Smyth (Leeds City Credit Union)

Richard Tyler (Leeds HMO Lobby)

Chair
Huw Jones -re’new
2.0 
Minutes of the last meeting 19th June 2009
The minutes of the last meeting were agreed as a true and accurate record. 
Richard Tyler asked if any further comments could be made to Jacky Pruckner regarding the Leeds Neighbourhood index.  Huw Jones to check

3.0  
Presentations – Housing Supply and Affordable Housing
3.1 
Local Development Framework (LDF) Core Strategy – Robin Coghlan, Leeds City Council, Planning Services
Robin gave a presentation on the LDF Core Strategy and in particular the housing elements of the strategy.  This described the LDF Core Strategy as ‘an overarching Plan’ covering green infrastructure, sustainable communities, managing the needs of a growing city in terms of housing and the economy, environmental resources and climate change and transport.

Housing provision

Robin noted that the regional Spatial Strategy (RSS) has significantly increased the amount of new housing expected to be built in Leeds, from a rate of 2,260 per year between 2004 and 2008 to 4,300 per year between 2008 and 2026.  This equates to 73,900 new homes in Leeds between 2009 and 2026.  The Core Strategy proposes a “stepping-up” of the requirement so that in Leeds 2,942 new homes per year on average will be built 2009-14; 4,570 per year will be built 2015-2020 and 5,567 will be built 2020-2026.  

He also noted that the National Housing and Planning Advice Unit has advised of a need for even higher numbers that those in the RSS.  However,  he also noted the impact of the recession and the credit crunch and housing market downturn on actual outputs and the likely impact of revised employment forecasts on the need for new housing.

Robin noted that there will be an Allocations DPD based on the SHLAA process which will allocate housing sites.  Robin then outlined the preferred spatial approach in Leeds to new housing provision.

· Main provision to be in the main urban areas and major towns along with appropriate extensions to those areas.

· Emphasis to be on regeneration with 75% of new housing on brownfield land sites

· New housing to be accessible to public transport

· New provision to avoid location in areas of potential flooding and location in ‘special landscape’ areas and urban green corridors

· There will be reviews of green space to determine which land may be surplus to requirements and could be developed for housing
· A need for small sites for 12 pitches maximum for gypsies and travellers.

Robin noted that ‘suitable land’ would provide 36,000 homes,  UDP Phase II and III sites would provide a further 10,000 new homes and windfall sites would provide a further 8,500 new homes, amounting to 55,000 new homes – leaving a gap of 18,000 new homes to RSS numbers.  One option would be to meet this gap through a selection of  PAS sites and urban extensions including limited incursions into the Green Belt. However, if the rate of windfall development recovers, these medium to long term options may not be needed.

Robin noted that there would be major housing growth sites in the Aire Valley, around Micklefield and in Middleton/South Leeds.  Robin also noted the assumption being made about new housing provision that almost half would be in and around Leeds City Centre. Robin noted the phasing of new housing that would be crucial:

	
	Short term 2009-14
	Medium term 2015-20
	Long term 

2020- 2026

	Suitable land
	14,900
	12,700
	12,700

	Phase II and III sites
	0
	5,000
	5,000

	Windfall
	3,000
	2,500
	3000

	Future Opportunities
	
	5,800
	25,300


Housing Mix

Robin noted that the Council had in place an informal policy on Housing Mix which would form part of the Core Strategy.  This would not be prescriptive to each site but would apply across the piece.  This would seek  50% 1 and 2 bed homes and 50% homes of 3 bedrooms or more and 75% houses and 25% flats.

Affordable Housing

Robin noted that the SPD on Affordable housing would set targets for the % of new housing that should be affordable and what types and tenures would be sought.  Robin noted that the formulation of the SPD was on hold pending additional work on financial viability.

Specific Groups

Robin noted that consideration was being given to particular provisions relating to student housing and housing in multiple occupation (HMO’s) and in relation to housing for older people.

Process

Robin noted that a period of consultation on the Core Strategy would take place between 26th October and 7th December and two events would be held at the Civic hall on 

2nd November 3:00 – 7:30pm:  For developers and Statutory bodies

11th November 3:00 – 7:30pm: for Community groups , Parish Councils etc

Questions and Discussion

Richard Tyler asked about the provisions regarding HMOs and student areas in particular whether the existing Area of Housing Mix policies would remain and whether ‘thresholds’ for residential/student mix had been considered.  Robin replied that no consideration of thresholds was currently being made.

In response to a question from Jenny Brierley on whether the housing numbers were fixed or open to review, Robin confirmed the numbers are fixed although the Regional Spatial Strategy is to be replaced in 2011 by the Integrated Regional Strategy which will revise the housing requirement.

Mark Johnson referred to the link between housing provision and population growth and questioned whether the approach outlined would enable sufficient housing of a type and size necessary to meet growing demand and growth in population.  He noted the large proportion of current permissions for small housing units and whether this would deliver the additional family housing required.
3.2   
Affordable Housing Policy and Delivery – Ernie Gray (Leeds City Council, 

Affordable Housing Service)
Ernie Gray introduced a paper circulated with the Agenda and minutes on affordable housing delivery.  This summarised the current situation with the housing developments on the Phase 1 land sites in the stewardship of the Affordable Housing Strategic Partnership Board and preparations for development of the Phase 2 land sites, all of which was progressing well.
Ernie noted that performance in delivery of new affordable housing was strong with 410 new homes provided during 2008/09.  Ernie also produced figures which offered predictions that targets set for new affordable housing for 2009/10 and 2010/11 were on track despite the credit crunch and recession.  However, Ernie noted that the amount of affordable housing achievable through S106 agreements had reduced significantly and would be unlikely to pick up appreciably for the foreseeable future and that in the meantime helping households gain access to affordable housing through the various Homebuy products and the Government’s 1st time buyers initiative had taken up the slack and would continue to do so over the coming two years. 

Ernie reported on progress on a bid to the HCA under their ‘Headroom’ mini bidding round which resulted in funding of £almost £5 million for 6 schemes providing 140 new affordable homes.

Ernie noted that a successful bid has been made to the Government’s Local Authority New Build initiative and will provide 60 – 100 new homes, and that the Council had proposed the Urban Splash Saxton scheme housing and housing under the EASEL scheme and for gap funding under the Government’s Kickstart programme.  

Ernie reported that discussions were taking place over the potential for establishing a Joint Venture Company to purchase/lease empty city centre flats for use as rented housing for key workers.
Finally Ernie reported on exploratory work being undertaken in Leeds on behalf of the Leeds City region to assess the opportunities that may be offered through a Real Estate Investment Trust (REIT) to provide long term market/sub market rented housing

3.3  
Housing Regeneration Schemes – Michelle Anderson, Leeds City Council 

(Regeneration Service)

Michelle introduced a previously circulated paper on the major housing and regeneration schemes being put in place across the city.

Beeston Hill & Holbeck:  Michelle noted that public consultation on new housing for the cleared sites had taken place over July 2009.  In Beeston Hill 275 new build homes will be provided alongside refurbishment of existing homes, while in Holbeck 125 new homes will be built on the cleared sites.  Michelle reported that two preferred bidders had been selected.

Round 6 PFI:  Lifetime Homes - Michelle noted that a share of £1.7 billion of PFI credits had been awarded to Leeds to provide upto 820 new homes.  The HCA are less keen on any investment going into refurbishment or remodeling of older persons housing.  Michelle reported on progress with the PFI process and stated that a paper was scheduled to go to the Council’s Executive Board in November.

EASEL: - Michelle reported on the current status of EASEL which had been significantly affected by the housing market downturn and credit crunch.  It was noted that funding had been acquired under the Government’s Kickstart and Local Authority New build initiatives to maintain momentum in the area.

South Leeds:  - Michelle referred to the emerging regeneration and investment plan for South Leeds which would join up new investment in parts of the area around the White Rose Centre with existing regeneration and investment programmes.  Michelle noted that a Stakeholder consultation event was being held at Elland Road, Leeds on 10th October.

Questions and Discussions
It was raised whether the PFI Round 6 proposals were well aligned with any review of the Leeds Older Persons Housing Strategy and in particular on the review of sheltered housing proposed.  There was some concern expressed at the HCA view on not funding refurbishment and remodelling as this was a major issue for current stocks of sheltered housing.
Questions were also asked as to whether the EASEL land release programme and growth figures would have to be reviewed and in particular on whether the Area Action Plan would need review given the events of the last 18 months.
4.4   Leeds City Credit Union -  Chris Smyth,  LCCU 
Chris Smyth of Leeds City Credit Union outlined the recent revamping and revision of the LCCU.  He noted that it was a mutual and ethical investor and lender and had a clear aim to help social enterprises.  Chris outlined the current range of services that LCCU were providing and noted that they copuld arrange saving and lending products including small loans to assist households move into new homes and budget accounts to help with payment of bills.

Chris signalled his firm commitment to the LCCU being an integral part of financial inclusion approaches, especially in deprived areas and that they were very keen to work with housing associations and other third sector housing providers.
Chris invited anyone wanting to make contact to do so at Leeds CCU Ltd, 2nd Floor Westminister Buildings, 31 new York Street, Leeds LS2 7DT.  Tel:  07920 116136:  email chris.smyth@leedscitycreditunion.co.uk
5.0 Any other business

There was no further business to report. 
6.0 Date and time of Next meeting

To be confirmed
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